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The article on page 71 will help every 
country bank make more profitable use 


of its city correspondent. 


Building 


Read the articles on pages 73, 74, 76, 
80, and 82 for practical ideas on 
building and building loans. 


Eapense Control 
For your auditor 


Page 84 
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How A WéW idea GIVES YOU DAILY 
CONTROL OF 16 VITAL BANK RECORDS 


HECK the complete list in the box at 

the right ... these are among the most 
important records you keep. 
New Kardex Vertical Visible sets an all- 
time efficiency standard—combining the 
advantages of vertical and visible filing. 
Visibility of card titles provides split-sec- 
ond finding of any wanted record. Color 
signaling of important facts gives automa- 
tic, instant summaries. Posted data may be 


seen and analyzed 40% to 60% faster, with 
errors cut to the absolute minimum, Vital 
records may have full one- or two-hour fire 
protection at point of use. 


EXPERT ANALYSIS FREE. Whether you’re using pen- 
or machine-posted records, Kardex Vertical Visible 
can be applied without upsetting routine. Find out, 
without obligation, how much the change-over 
would save. Phone your local Remington Rand 
office today or write Remington Rand Inc., Dept. 
B-22, 465 Washington St., Buffalo, New York. 


OK: it from Remington Rand 
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KARDEX 
VERTICAL VISIBLE 


saves time 
and work on 


LOAN RECORDS 
LIABILITY LEDGERS 
COLLATERAL RECORDS 
NOTES 

PERSONAL LOANS 
AUTO LOANS 
CHATTEL LOANS 
DELINQUENT LOANS 


MORTGAGE RECORDS 
History 
Ledgers 
Taxes 
Insurance 


REAL ESTATE RECORDS 
RENTS 
SALES CONTRACTS 
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Keep capital liquid, credit high with wisensen. 
controlled collections and limited loss cern se this sound method 


of maintaining a strong cash 


OW your business can be 

flexibly financed—you can 
control your cash position at 
will, and at short notice—and 
you can limit possible credit 
losses to a small definitely 
agreed percentage. All this and 
your customers are not notified! 


With the introduction of the 
LIMITED LOSS feature, we 
have made the discounting of 
accounts receivable not only 
the most flexible and economi- 
cal form of modern industrial 
financing, but also added a 
strong protective factor that 


position and high credit rating. 


Money Troubles 


If you need cash to meet pay 
rolls, to discount your bills 
payable, to buy raw materials 
at lowest cash prices, or for 
other sound business reasons, 
investigate the advantages of 


this flexible, economical plan. 





* Why not give us an oppor- 
tunity to explain? A personal 


interview will give you a better, 
quicker understanding. Our 
representative will keep any ap- 
pointment at your convenience. 
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you should consider 
RAND MSNALLY 


SAVINGS CLUB SERVICES | 


1. System numbers are registered for your 
protection. 


Duplication or confliction of numbers is impossible, even 
on reorders. 


2. All numbered printing is shipped in patented, 
sealed, self-identifying containers. 


Sealed in tamper-proof containers, with numbers visible 
without breaking seals. 


3. Systems are self computing. 


The foremost advancement in savings clubs systems 
since the inception of the coupon book. 


4. Systems are individualized. 


Provision is made for including your bank name, title, 
seal, motto, and due dates on coupons. 


5. Books and checks are printed on registered 
paper impossible to duplicate. 
Checks are printed on registered water-marked safety 
paper, the design of which is available only to Rand 
MSNally & Company and which is proof against check 
raising. Coupon books, too, are on our own water- 
marked paper. 


6. Many choices of cover designs and colors 
are available. 
Aids teller—quickly identifies class 


—adds greatly to appearance of 
system. 


7. Allart work offered you is of 
exceptional quality and appeal. 
All of the art work available to 
you for folders, books, and checks 
is new, made-to-order for its pur- 


Write today for samples 
and additional informa- 


tion. Our representatives 
are located in the principal 


banking centers. 





for your bank... 


pose by artists of unusual ability and experience. Its 
quality and freshness will appeal not only fo you, 
but fo your customers as well. 


8. New advertising copy will produce results. 


The forceful, dignified advertising copy is designed to 
stimulate desirable new business for your bank and fur- 
ther its prestige in its vicinity. 


9. Rand MSNally Savings Club Services are pro- 
duced entirely by Rand MSNally & Company. 


From the inception of an idea for a printed piece to its 
final production and shipping, these services are pro- 
duced entirely under one roof, with the exception of the 
art work which is commissioned to competent artists 
by our art department. Our complete printing facilities 
and art and copy departments enable us to control every 
step in the production of these services, insuring and 
guaranteeing their high quality and accuracy. 


10. Rand MSNally & Company have specialized 
in numbered and collated printing since 1866. 


In 1866 the ticket department of Rand MSNally & Com- 
pany was founded. Continuously since then it has pro- 
duced railroad and other transportation tickets, and has 
specialized in all forms of tickets, coupon books, and 
other numbered printing, developing in its own factory 

many of the special machines and de- 

vices for their improved manufacture. 


Rand MSNally & Company have 
served bankers, through its banking 
publications, for 66 of its 83 years of 
printing and publishing. In that time 
we have earnestly endeavored to 
merit the respect and confidence of 
the banking fraternity by the quality 
and dependability of the service 
we have rendered. 


RAND M&NALLY & COMPANY 


536 South Clark Street 


NEW YORK 
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THE NATIONAL CITY BANK 
OF NEW YORK 


Head Office - 55 WALL STREET - New York 





Condensed Statement of Condition as of December 31, 1937 


INCLUDING DOMESTIC AND FOREIGN BRANCHES 


ASSETS 





Cash and Due from Banks and Bankers. eae eee ..$ 516,778,466.96 


United States Government Obligations (Direct or Fully 


Guaranteed) . OR eee eee et ere 482,958,933.69 


State and Municipal Bonds , 
Other Bonds and Securities Sle ...  130,806,876.67 


Loans, Discounts and Bankers’ Acceptances............... 609,441,409.92 
Customers’ Liability Account of Acceptances wi alli ae Sata 13,315,994.07 
Stock in Federal Reserve Bank....... eat era kes 3,652,500.00 
Ownership of International Banking Corporation............ 8,000,000.00 
PN IG 6 oe! ios ak oad malo vk Sled eae eee 50,543,249.33 


Other Assets. . 


RT ea en $1,899,316,431.95 


Liability as Acceptor, Endorser or Maker on 
Acceptances and Bills..................... $48,350,791.66 


Less: Own Acceptances in Portfolio -«.- ESO7S316.77 33,271,674.89 
Ttems in Transit with Branches... . . ... 5 ccc ccccciuess 4,303,780.05 
Reserves for: 

Unearned Discount and Other Unearned Income.......... 4,232,502.65 

Interest, Taxes, Other Accrued Expenses, etc............. 6,792,271.69 

RPNU NOUN 6 6-.k sox, cv craw 9 wea ee aaa oe ee eee ee 3,100,000.00 
GS 0 ite dks oo 043 obs Ree erees eee $77,500,000.00 
ES Ee LT ce eee ee 44,250,000.00 


EO $1,899,316,431.95 


okSNas haa wemaeue 76,494,888.89 


plate: Wa tract ie Aer 7,324,112.42 


NL i: +o <saranAnkiw's.a ww. Waeieabars ap We Aaa eee .. .$1,711,552,123.76 


Dipl wet olaherKaincare Ceeeararae 14,314,078.91 136,064,078.91 








Figures of Foreign Branches are as of December 24, 1937. 


$106,855,446.93 of United States Government Obligations and $33,231,693.91 of other 
assets are deposited to secure $113,186,887.51 of Public and Trust Deposits and for 
other purposes required by law. 


(Member Federal Deposit Insurance Corporation) 
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“Don’t Say It—Write It” 


Signs Like This Are Found In Thousands Of Business Houses! 
Yet 
Those Messages Concern Only Merchandise!! 


Messages Between Your Tellers And Bookkeepers Concern 
The Transfer Of CASH Or CERTIFICATION Of CHECKS! 


Why will banks and trust companies, 
in an endeavor to reduce operation ex- 
pense, delay the installation of telauto- 
graphs until a serious error occurs, due 
to an imperfect system of communi- 
cation between tellers and bookkeepers 
or—until a teller, working under high 
tension, “takes a chance” rather than 
wait for a cumbersome conveying 
system to bring him an “O.K.” on a 
depositor’s balance? 


Apparently some banks have not yet 
thoroughly realized that one simple 
mistake, through delays or misunder- 
standings, will cause the bank to lose, 
in one moment, more than our superior 
communication system would cost over 
a period of many years? Only one 
lapse, due to lack of an efficient system 
of communication, would nullify any 
alleged savings, because of using some 
ox-cart means of contact between the 
tellers and bookkeepers. 


Telautographs can and will give 
to your tellers and bookkeepers, not 
only a quiet and secret means of com- 
munication, but will also permit the 
transmission of handwritten inquiries 
and replies thereto. Besides, each mes- 
sage will be permanently on record in 
indelible ink on an endless roll of 
paper, thereby fixing responsibility on 
the writer of each message. Each 
teller’s inquiry and the reply by the 
bookkeepers is handled as rapidly as 
one could make a notation on an 
ordinary memorandum sheet. These 
messages can be taken care of so secret- 
ly that the depositor will not even 
know his account is being checked. 
Your tellers and bookkeepers, while 
they might be inclined toward careless- 
ness with any other system, will be 
100% careful with telautographs, be- 
cause they will know that their own 
handwriting will be used against them 
if an error does occur. 


Two Telautographs Cost But 56 Cents Per Day 
Not Much To Pay For Assurance Against Errors! 


Between Main Office and Branches 50% Higher—45 Branches at your Service 
SEND FOR OUR FREE BOOK—"G. B. 36”—OUR MAN OR BOTH. NO OBLIGATION 


TELAUTOGRAPH (.2%.) CORPORATION 


16 WEST 6ist STREET, NEW YORK CITY 
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HE transactions in a city bank 
ik: of the same type as those 

in a country bank. But there 
are many more of each kind. Be- 
cause of the larger number of trans- 
actions, officers and employees in the 
city bank specialize. Whereas, in the 
eountry bank, each officer and em- 
ployee must be able to carry on 
many, if not all, of the transactions 
that come up each day. 

Because of the increased number 
of experiences that come to each 
specialist in a city bank, he develops 
a knowledge of better ways to handle 
each situation, which may be of 
great value to the country banker. 

Fortunately for the smaller banks, 
a system of correspondent banking 
relations has developed in America 
which is far more useful than any 
system of banking conceived in any 
other country. The country bank 
emphatically is not limited to the 
experience of its own officers. 

City bankers are not only willing 
but eager to share their experiences 
with their country correspondents. 
They welcome visits from any banker 
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Money-Making Ideas 
Which Often Go Unused 


Specialists in almost every field of business and banking are available 
in city banks, and the only reason some country bankers do not use 
these specialists as a part of their own staff is because they have not 
taken advantage of the opportunity to discuss matters with them. 


By JOHN Y. BEATY 


at any time. Because these visits 
have been, in most eases, far too in- 
frequent, the city bankers have 
endeavored to transmit as many 
ideas as possible to their friends in 
the country by sending their officers 
to visit the country banks from time 
to time. 

Correspondent banking in America 
provides benefits to both the city 
bank and the country bank. The 
city bank, of course, has a deposit 
from the country bank. It also gets 
valuable information regarding local 
industries and other local situations, 
by personal contact and through 
correspondence with local bankers. 

On the other hand, the country 
banker has available to him prac- 
tically any knowledge that is pos- 
sessed by any of the officers or em- 
ployees of the city bank. In short, 
a country banker can actually ren- 
der any service to his local cus- 
tomers that can be rendered by a 
city bank to its customers. He can 


do this through the facilities of the 
city bank. 

In many cases, for example, a 
country bank may actually sell for- 
eign exchange. It does this by re- 
ceiving a kit of the necessary forms 
from the city correspondent. When- 
ever foreign exchange is sold, a dup- 
licate copy of the exchange is mailed © 
to the city bank and the proper 
charge made. This not only makes 
it possible for the country bank to 
render more complete service, but 
also adds to its income. While this 
service has been available for many 
years, far too few of the smaller 
banks take advantage of this remark- 
able opportunity. 

One day, while visiting a banker 
in a very small town located only 50 
miles from a large city, I asked: 
‘*How do you decide what bonds to 
purchase with your surplus?”’ - 

*‘T have a large bond depart- 
ment,’’ he said, ‘‘made up of ex- 
perts in various lines. One is an 
expert on governments, one on 
municipals, one on utilities, and sev- 
eral on industrials.’’ 


Your CITY CORRESPONDENT Is 





A VALUABLE SOURCE OF HELP 
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1 The officers of your city corres- 
pondent bank will be glad to have 
you visit them frequently, and will 
make it possible for you to discuss 
any phase of banking, investments, 
or credits with the experts on the 
staff. 


2 You can learn of the interpreta- 
tions of banking laws which the city 
bank has had made for its use. 


3 You may obtain information on 
tax problems, such as exemptions, 
which may not be perfectly clear in 
the law. 


4 You can find out the types of 
investments being bought by city 
banks. 


5 You can see new banking equip- 
ment in operation. 


6 You may examine forms used 
for various banking records. 


7 You may observe the operation 
of filing methods. 


8 You may learn the bank’s legal 
status in bankruptcy and repossession 
cases. 


9 You can check comparative 
values of various types of collateral. 


10 You can make arrangements for 
interviews with leaders in almost any 
industry through one of the bank’s 
officers. 


Some Of The Common Correspondent Banking Services 


11 You may learn of methods used 
to train new employees and may 
often arrange to send an employee to 
the city for special instruction. 


12 You can secure definite aid in 
preparing reports for the government, 
from the comptroller of the larger 
bank. 


13 You can learn of the service 
charge practices, analysis of accounts, 
and interest payment policies of 
banks in other states, from the 
officers of the Banks and Bankers 
Division. 


14 You may be able to hire officers 
and experienced employees for your 
bank through city bank executives. 


15 You will find the city purchas- 
ing officer willing to explain his 
money-saving ideas. 


16 You are likely to find improved 
auditing methods in the city bank. 


17 You will find a study of the 
method of handling transit items a 
fascinating lesson. 


18 You will be interested in the 
larger bank’s way of safeguarding 
bonds and handling transfers. 


19 You will find that the prac- 
tical method of handling foreign 





transactions, when demonstrated, will 
bring to light some foreign business 
which you had not known to exist, 
for a small bank can handle foreign 
transactions of any kind. 


20 You may benefit from learning 
of the channels through which com- 
mercial paper is bought and sold, and 
you may see the credit files on which 
the selection of commercial paper is 
based. 


21 Investment policies are likely 
to develop in your mind while talking 
with investment officers. 


22 New ideas for getting more 
loans are sure to come to you while 
visiting with city loan officers. 


23 You may readily get a more 
technical understanding of field ware- 
house receipts as collateral. 


24 Financial statements will mean 
more to you after they have been 
studied under the tutelage of the 
manager of the credit department. 


25 You are very likely to get a 
knowledge of safe business policies 
out of visits to the city. 


26 You may learn of many special 
services you can obtain, which ordi- 
narily do not come under the heading 
of banking activities. 





I looked at him in amazement. He 
pointed to his telephone. ‘‘There’s 
my bond department,’’ he said. 
‘*Whenever I want any information 
on bonds, I eall my correspondent 
in the city, and talk with an expert. 
I do not trust to my own judgment 
at all. 

‘“‘This expert does not tell me 
what I ought to do, but he tells me 
what his bank is doing, and why. 
What better information could I 
ask ?”’ 

A series of articles in this maga- 
zine is showing the tremendous num- 
ber of taxes placed upon banks. 
While the tables with these articles 
are useful, there may be individual 
interpretations regarding certain 
specific types of income that need 
to be made by an experienced tax 
attorney. Your city correspondent 
employs such an attorney, and with- 
out a doubt, he has already passed 
upon a similar question raised by 
the city correspondent, and his ex- 
pert decision is available to you. 

Any bank cashier may, in a com- 
paratively short time, develop ex- 
pert knowledge of all types of bank- 
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ing equipment and banking systems 
if he will make a number of trips to 
the city and visit with the operating 
officers of the city correspondent. 

There he may see various banking 
machines in operation. He may ex- 
amine forms that have been worked 
out to accomplish definite purposes. 
He will surely discover short cuts 
which save time and methods which 
increase accuracy. 

He will see methods of training 
new employees, in operation. In 
short, he may become a student in 
an active school of bank operation. 

If you are one of those country 
bankers who have felt that a visit to 
the city bank is more of a social af- 
fair than a business trip, give con- 
sideration to the list of 25 common 
services available to you in the city 
bank, which is published in connec- 
tion with this article. Go to the city, 
then, with one or more of these items 
in mind, and make it your business 
to learn all that can be learned on 
the chosen subject while you are 
there. 

Don’t try to learn about all of 
them in one trip. Make another trip 





as soon as you ean, to study another 
item. Before you know it, you will 
find yourself developing into an ex- 
pert, because you can get the benefit 
of many experts by this simple pro- 
cedure. 

Some time ago, a banker from a 
city in Michigan visited his corre- 
spondent in Chicago. He took with 
him the financial statement of a cer- 
tain borrower, and also a _ letter 
which that borrower had given him, 
in the hope that the banker would 
help decide the proposition in the 
letter. 

This banker discussed the whole 
situation with a loan officer in the 
city bank. The visiting banker was 
proud of the financial statement. It 
showed progress. 

The loan officer read the letter. 
The letter was from a large distrib- 
uting house and suggested that the 
manufacturer accept a contract to 
sell his entire output to this one dis- 
tributor. The contract was to be 
made for one year. The banker from 
Michigan thought that this would 
be a good move. 


(Continued on page 97) 
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Safe Loans 


In The Contracting Business 


. 


In order to make profitable loans to contractors, certain things may 
be done by a bank to prevent losses which might arise from hazards 
characteristic of the business. The author lists these preventive measures. 


lines of business 
have as many hazards, 
both physical and finan- 
cial, as contracting. A 
steam shovel at work al- 
ways attracts idle onlookers. Steel 
workers riding booms or walking 
narrow girders far above the street 
draw the gaze of the man on the 
sidewalk. They are interesting be- 
eause of the physical hazards of the 
work. 

The financial hazards are just as 
real, though less visible. Every con- 
tracting job presents new problems 
and difficulties. The kind of work to 
be done and the physical conditions 
under which it must be performed 
vary in nearly every case. Few of 
the contractors’ operations can be 
standardized and performed in a 
routine manner under fixed and 
uniform conditions, as can those of 
the mass-production industries. 

Some of the hazards incident to 
contracting can be insured against. 
Accompanying this article is a 
schedule (not prepared by the 
writer) suggestive of the protection 
which the insurance companies offer 
contractors. 

This article attempts to discuss 
other hazards, for which no insur- 
ance policies can be obtained and 
against which the contractor must 
protect himself by his own eare, 
resources, and ability. It is these 
hazards which the banker must take 
into account in extending eredit to 
contractors. 

What are some of the general 
standards which the contractor must 
measure up to if he is to meet suc- 
eessfully the hazards of his business, 
and merit credit from his banker? 

First, of course, he must have in- 
tegrity. This is an old chestnut in 
any credit relationship, but it is 
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especially important in contracting, 
where, at best, it is difficult for the 
banker to follow closely the chang- 
ing fortunes of his contractor cus- 
tomer. The banker must know that 
the contractor will fully disclose all 
facts pertaining to his affairs and 
his operations, and that he has suffi- 
ciently complete and accurate ac- 
counting methods and books so that 
he knows himself what his situation 
is and ean present it intelligently. 
No matter what devious paths a con- 
tractor may sometimes feel com- 
pelled to follow, there should be 
nothing but complete frankness and 
honesty when he talks to his banker. 

Ability is equally essential—abil- 
ity based not only upon native re- 


In an age of special- 
ization, contracting 
is not immune. The 
successful builder 
of industrial plants 
may lack the spe- 
cialized equipment 
and technical ex- 
perience for sky- 
scrapers or bridge 
work. In addition, 
he must be ac- 
quainted with the 
territory, must 
know material 
sources and prices, 
and understand how 
to handle labor and 
how to deal with 
labor leaders and 
political bosses. 


Ewing Galloway photo 


By GUY C. KIDDOO 


Vice President, First National Bank, Chicago . 


sourcefulness and capacity, but 
demonstrated through experience. 
This ability must exist in the special 
field of contracting in which the 
operations are conducted. 

There are many different kinds of 
contracting requiring specialized 


skill, equipment and experience. A 
contractor taking on a new kind of 
work should proceed more cautiously, 
and is not entitled to the same credit 
as he is in the field in which he has 
already shown his ability. A capable 
steel erector, for example, might be 











An Insurance Program For A 


Contractor’s Insurable Hazards 


Prepared by CLARENCE T. HUBBARD, Hartford, Conn. 








Name Of Insurance 





Automatic builder’s risk 


Automobile 
non-ownership 


Automobile public 
liability and property 
damage 

Bid bond 


Business accident 


Business life 


Contractor’s contingent 
liability 


Contractor’s equipment 
floater 


Contractual liability 
Fidelity bond 
Forgery bond 


Hired car public liability 
and property damage 


Inside holdup 


License bond 
Maintenance bond © 


Malicious damage 


Manufacturers and 
contractors property 
damage 


Manufacturers and 
contractors public 
liability 

Messenger robbery 
Paymaster robbery 


Performance bond 


Permit bond 
Personal accident 


Personal life 
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Repays Losses Resulting From: 


Damage to a building under construction, the contractor’s 
equipment, and his supplies, caused by fire and other named 
hazards. The amount payable in case of a loss is auto- 
matically increased each month as the contractor reports 
the increased value of the insured property. 


Claims for bodily injury or damage to the property of others 
caused by the automobile of an employee used in the service 
of the insured. 


The automobile of the insured causing injury or death, or 
damage to the property of others. 


The named contractor failing to meet all the requirements 
of the contract (if his bid is accepted) on which he is bidding. 


An accident to the one insured. Certain amounts are paid 


to the business (rather than to the insured or a personal 
— for dismemberments, loss of eyesight, or for 
eath. 


Death—the stated amount to be paid to the business (rather 
than to a personal beneficiary.) 


Injuries or death suffered by someone not the employee of 
the contractor, and held to have been the result of the process 
of construction work carried on by or for the insured. 


Named equipment being damaged or destroyed by fire, 
lightning, or transportation hazards (and other named 
hazards) wherever it may be in the United States or Canada). 





Hazards assumed by the insured for which he would not 
otherwise be held liable. 





The dishonesty of employees or debtors of the insured. 


~ Someone signing the name of the insured to checks, notes, or 
other documents in an attempt to illegally obtain money or 
other property. 


Claims for bodily injury or damage to the property of others 
caused by the automobile or truck hired for the use of the 
insured, but not owned by him. 


Forcible possession of personal property being taken within 


the premises of the insured. 


Infringement of a license issued to the insured. 


The named construction work failing to remain in a stated 


condition for a certain length of time. 


Vandalism or willful physical injury to or destruction of the 
property of the insured. 


Damage to the property of others on the premises of the 


insured, except when caused by the burning out of an electric 
unit, or the bursting of a flywheel, engine, boiler, or turbine, 
or by an elevator. 


The injury or death of anyone not in the employ of the insured 


for which the insured is liable (including defense, and pay- 
ment of all legal and first aid expense). 


Forcible possession being taken of money, securities, or goods 


(or an attempt to take) while in the custody of an employee 
outside the premises of the insured, during certain hours. 


Forcible possession of money being taken from an employee 


who is distributing wages. 


The named construction work not being completed by a 


stated time. 
Infringement of a permit issued to the insured. 


An accident to the one insured. Certain sums are paid for 
certain dismemberments, or for loss of eyesight, or for death, 
to a personal beneficiary, rather than to a business (which 
ween be business accident insurance). 


Death—the stated amount to be paid to beneficiaries of the 
insured instead of to a business concern (which would be 
business life). 


lost in figuring and running a tunnel 
job. 

Climatic conditions present haz- 
ards. Work taken in a new locality 
requires careful consideration of the 
weather conditions under which it 
will have to be done. For example, 
a rainy season not foreseen and con- 
sidered in the contract price may 
preclude the possibility of profit. 
Pouring concrete in sub-zero weather 
increases cost. 

The cost of labor may vary greatly 
in different localities. A contractor 
taking work away from home in an- 
other territory, protected by polit- 
ical and labor set-ups, may find that 
labor conditions change very greatly 
on his arrival. One mid-western con- 
tractor lost twenty-five years’ accu- 
mulation of capital on one job, sim- 
ply because he assumed he could 
employ labor on an eastern contract 
on the same basis as local competing 
contractors. He had to pay laborers 
as high as $40 a day before the job 
was taken over by the bonding com- 
pany. The local contractors had 
taught him to stay in his own back 
yard. 

Preparing a bid requires care and 
thorough knowledge of costs. Flue- 
tuations in material éosts may great- 
ly affect the final profit or loss. 
Quantities must be carefully esti- 
mated and due allowance made for 
contingencies, particularly if the 
contractor is entering ‘‘forbidden’’ 
territory. 

Suecess or failure on a contract 
depends greatly upon the ability to 
efficiently organize, supervise, and 
direct the economical performance 
of the work. The contractor must 
be able to handle labor (including 
labor leaders) and to deal with and 
obtain cooperation from other trades 
and sub-contractors. A price at 
which one contractor will show a 
profit may show a loss for a less 
skillful operator. 

In meeting these hazards, there is 
no substitute for experience. The 
best test of the contractor’s ability 
is to tabulate results accomplished in 
previous work. One who has not 
shown actual successful results in 
the particular kind of work and 
locality should be put on probation 
until he does so. 

The contractor, of course, must 
have capital. The amount depends 
largely on the volume of work he 
wants to do, or conversely he must 
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be willing to restrict the volume of 
work to a reasonable ratio to capital. 
The firm and friendly counsel of the 
banker will come into play here. 

What this ratio should be depends 
on a number of factors: the type of 
work and hazards inherent in it, the 
percentage of the contract price that 
will be retained until the job is fully 
completed, and the frequency of 
payments received as the work pro- 
gresses. Generally, there should be 
a cushion of current working capital 
equal to 15% or 20% of the total 
amount of work undertaken. 

Let us look at the contractor’s 
financial statement. There is little 
uniformity in the way contractors 
keep their books and prepare state- 
ments. Does the statement reflect 
anticipated profits, or are estimated 
profits shown in the earnings as the 
work progresses. Or, more conserv- 
atively, are profit and loss set up 
only when the job is fully com- 
pleted? Many capable contractors 
have little understanding of ac- 
counting principles. To be sure that 
the statement and operating figures 
are complete and accurate, the loan 
officer may want an audit report of 
a certified public accountant, or per- 
haps the banker or his own auditor 
may need to check the customer’s 
books and accounts. 

Having obtained a complete, true 
statement, how should it be ana- 
lyzed? Cash speaks for itself, but 
maybe some of it represents special 
deposits tied up in some way and 
hence not immediately available for 
paying labor and supply bills. 

Accounts receivable should be de- 
tailed. The contractor does not have 
so many but that each one can be 
separately analyzed. Are they cur- 
rent and readily collectible and not 
subject to counter claims or offsets 
or delays in payment? They should 
be represented by approved archi- 
tect’s or owner’s certificates in pro- 
cess of payment. 

Under the heading of ‘‘Work in 
Progress’’ (really constituting main- 
ly the contractor’s inventory) should 
be shown expenditures made on the 
job for work not yet accepted and 
included in approved estimates. The 
more important items here are (1) 
labor and materials, (2) amounts 
paid sub-contractors, and (3) direct 
overhead chargeable to the job. 
These figures will not reflect any 
profit or loss. 
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Kind Of Insurance 


Safe burglary 
Steam boiler 


Teams liability and 
property damage 


Trailer public liability 
and property damage ~° 


Workmen’s compensation 


Repays Losses Resulting From: 


Personal property being stolen from a vault or safe. 


An accident to a steam boiler in which property damage 
or personal injury occurs. 


Claims for bodily injury or death, or for damage to the 
property of others, resulting from the operation of wagons, 
equipment, and draft animals described in the policy. 


Claims for bodily injury, death, or damage to the property 
of others, caused by an automobile trailer owned by or 
operated for the’insured. 


Injuries to workmen for which a workmen’s compensation 
law requires the employer to pay. 








In order to intelligently interpret 
and analyze these figures, the banker 
should get a supplemental estimate 
of profit or loss to date on partially 
completed contraéts. The profit esti- 
mate of the contractor during the 
course of the job should not be relied 
on too strongly. In the first place, 
it is only an estimate. 

A contractor is an optimist and 
usually hopes for the best. However, 
the banker can, to some extent, check 
the accuracy of profit estimates by 
comparing the total contract price, 


the percent of work done to date, 
the approved estimates allowed and 
paid, the contractor’s costs to date, 
and estimates of cost to complete. 
This estimate of profit or loss will 
enter into the banker’s calculation 
of current working capital. 

The contractor’s statement may 
also show inventories and supplies 
not charged to any job, but the total 
of such items should not be large 
and should represent items readily 
usable and that will soon be needed 


(Continued on page 100) 





How Contractors May Protect Themselves 
Against The Hazards Of The Business 


Hazards 


1 An attempt to do a type of 
work in which the contractor has 
had no experience. 


2 Undetermined climatic con- 
ditions in new territory. 


3 Antagonism of labor leaders 
to outside contractors. 


4 Radical fluctuations in mate- 
rial costs. 


5 Operations too large for the 
contractor’s own capital. 


6 Obsolete, unsuitable, or too 
expensive equipment, which re- 
sults in costs above those of com- 
petitors. 


7 An agreement to accept secu- 
rities which have no ready mar- 
ket, in part payment of the con- 
tract. 


Protection 


1 Acceptance of work only in 
those lines in which he has ade- 
quate experience, or else addition © 
of liberal margin of prospective 
profit. 

2 A careful study of the cli- 
matic features which might delay 
or increase the cost of work in an 
unfamiliar territory. 

3 A study of labor conditions 
and discussion of the terms of 
employment with local leaders. 

4 An intensive and continuous 
study of trends in material prices. 


5 The restriction of operations 
to an amount which makes a rea- 
sonable ratio to capital. In gen- 
eral, there should be a cushion of 
current working capital equal to 
15% or 20% of the total amount 
of work undertaken. 

6 Proper equipment which will 
lower costs sufficiently to make 
successful competition possible 
but will not cost too much money. 

7 Acceptance of only those 
contracts which will be paid in 
cash. 
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Tenants Gladly Pay 


For Air Conditioning 


A metered air conditioning service in a large 
building in Lincoln, Nebr., has increased occu- 
pancy and income. The local bank furnished 
the money and has a better customer as a result. 


By J. R. KINDER 


Vice President, Stuart Investment Co., Lincoln, Nebr. 


Our building, known as 
the Stuart Building, 
has four almost dis- 
tinct subdivisions: office 
building proper; a 
2,000-seat theater; three top floors 
devoted to club quarters; and retail 
stores on the street floor. 

Each of these classes of occupancy 
ealled for a slightly different kind 
of summer cooling, at least at dif- 
ferent hours. Therefore, it was not 
practical to attempt to do this entire 
job with one central system. The 
theater portion of our building was 
already equipped with air condi- 
tioning. It was not necessary, there- 
fore, to do anything about that por- 
tion of the building. 








The elub portion, operating from 
11 A. M. until midnight, called for 
cooling during a stretch of hours 
overlapping that required in the 
office building portion. It seemed 
desirable to put in a central system 
there, which was done. 

Some of the retail stores on the 
street floor had about an 18-hour 
day, and it was necessary there to 
put in two separate central systems 
in order to operate economically 
from eight in the morning until 
midnight or after. 

Due to some physical and me- 
chanical difficulties, a central system 
could not be installed in the office 
portion, and it was necessary to use 
individual units. And since that was 


necessary, it followed that heating 
and cooling in the office portion had 
to be done by the same units. 

We did centralize in this respect: 
that we installed a battery of six 
75-ton compressors to lower the 
temperature of our water to 40 
degrees, and this water at this tem- 
perature then became the refriger- 
ant, i. e., it was pumped to the 
central systems for club and stores, 
and to the individual units in the 
office building proper. 

In the office portion, we converted 
a vapor vacuum heating system into 
a circulating water system, thor- 
oughly insulated both for cold and 
heat. 

This involved the use of floor type 
units fastened to the walls directly 
under the windows. The cabinets 
of these units were designed to har- 
monize with the window structure. 

It was further necessary to design 
a unit that would take as little 
additional depth as possible, com- 
pared to the radiators which they 
replaced. The unit determined upon 
required only one-half inch more 
depth into the room than _ the 
radiator. The outer cabinets, how- 
ever, are slightly longer than the 
radiators had been. 

Housed within the deco- 
rative outer cabinets are 
the operating units, name- 
ly, copper-finned coil for 
hot water-cold water heat 
transfer, fan and motor 
assembly, and the neces- 
sary thermostatic controls, 
as well as on and off 
summer-winter change-over 
switches, water meter, and 
SO on. 

A separate dial on each 
unit permits each tenant 
to produce whatever tem- 


A typical executive office in the 
Stuart building, showing the air 
conditioning units under the two 
windows. 
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terature he may desire either in 
summer or in winter. The former 
steam piping system was converted 
into a water system. The former 
condensate drain of the steam sys- 
tem is used for condensate drain 
from the unit pans. The former 
steam supply system is now the hot 
water-cold water return piping, and 
new water supply risers were in- 
stalled. All of this piping has been 
properly insulated to prevent for- 
mation of condensate and for heat 
transfer. 

The experience of the engineers 
with units for heating and cooling 
had brought out in the past that in- 
adequate ventilation is usually 
obtained with individual room units. 
Therefore, for ventilation purposes, 
two ventilation systems, one for the 
south wing and one for the north 
wing, were installed to introduce an 
average of two changes for all 
normally occupied spaces, and four 
changes for heavily occupied areas, 
of outside air that is conditioned in 
each system prior to introduction. 

This air is filtered, cooled, and de- 
humidified to a very low dew point, 
and then reheated if necessary dur- 
ing the summer operation. During 
the winter operation, it is heated 
and humidified in addition to being 
filtered. 

Certain automatic control devices 
have been installed to assure the 
quantity of outside air being intro- 
duced at a constant level at all 
times regardless of the direction of 
wind or velocity of wind. This 
places the building under a positive 
pressure at all times, providing 
exfiltration from the building rather 
than the variable infiltration that 
otherwise occurs. 

This constant introduction of ven- 
tilation air is for the most part made 
in the corridors in combination ceil- 
ing plaques and lights, but all of- 
fices of remote nature are also sup- 
plied with ventilation air ducts and 
openings. In the bottom of all doors, 
louvre grilles have been placed back 
to back, with an adjustable baffle 
made of acoustical material between 
each pair of grilles. 

This permits air under pressure 
in the corridors to enter the offices 
and pass through to the outside. 
This is usually accomplished by fas- 
tening the steel sash windows to the 
first opening except on extremely 
windy days, when sufficient crack 
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area exists for infiltration and ex- 
filtration. 

The summer conditioning was on 
just long enough last summer to in- 
dicate to us that it was entirely 
satisfactory, and the tenants are 
very well pleased with it. 

We are now getting an opportu- 
nity to test the heating part of the 
installation, and that; too, is work- 
ing very satisfactorily. 


This building makes a very effective 
demonstration of the facility with 
which air conditioning installations 
may be adapted to peculiar occupancy 


conditions. Retail stores on the 
ground floor, a large motion picture 
theater, nine floors of offices, and 
club quarters in the three story set- 
back—each presented different con- 
ditioning problems. 





Five Benefits To 
The Building Owners 


1 Air conditioning was impera- 
tive in this case because compet- 
ing buildings had been air condi- 
tioned and tenants would have 
moved if this installation had not 
been made. 

2 Three new tenants were 
secured who use large areas of the 
building, as well as several others 
using smaller space, 

3 Occupancy is fast approach- 
ing 100%. 

4 Air conditioning is paid for 
by the tenant on a metered basis. 

5 The receipts from these pay- 
ments will pay the entire cost of 
installation in ten years. 





The total cost of installing our air 
conditioning system was about 14% 
of the original cost of our building. 
Our bank advanced us the funds to 
make the installation, but the per- 
manent financing for the capital im- 
provement was handled by increas- 
ing the mortgage on our building. 
The mortgage had been so materially 
réduced over a period of nine years 
that the loan, in its increased amount 
as a result of the air conditioning 
installation, still represents only 
about 3314 % of the cost of the struc- 
ture plus air conditioning. 

Our adoption of air conditioning 
was imperative, anyway, because of 
the competitive condition. In Lin- 
coln, two of the three big depart- 
ment stores are entirely air condi- 
tioned ; practically all of the leading 
specialty shops for both men and 
women are air conditioned; three 
office buildings are completely air 
conditioned; and six floors of an- 
other were conditioned during the 
last season; three floors of one of 
our hotels are air conditioned; and 
all of the theaters are. 

The situation had developed ‘into 
about this: Everywhere you went in 
Lincoln, you were in an air condi- 
tioned building, and our building 
would have been empty if we had 
not met the competitive condition. 
Now, we not only have air condition- 
ing, but we have installed a better 
system than any of the others. 

Unquestionably, we have been able 
to hold tenants who otherwise would 
have moved away—at least so long 
as there was air conditioned space 
available elsewhere in the city—and 
Lincoln probably has the highest 
percentage of air conditioned space 
in proportion to population of any 
city in the country. 

Not only have we kept from los- 
ing tenants, however. We have 
gained three tenants leasing large 
quarters and several tenants renting 
smaller space—all directly traceable 
to the installation of air condition- 
ing. We anticipate an occupancy 
approaching 100% by the time the 
next cooling season reaches us. 

We have observed that any item 
of service which is included in the 
rental price is immediately sub- 
jected to bargaining, and in the 
struggle to obtain business, the aver- 
age rental manager will waver on 
his price rather than lose a prospec- 

(Continued on page 97) 
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More Use From Periodicals 


How 12 Banks Circulate Magazines Among Officers 


useful to bank officers be circu- 
lated. As a librarian, I have 

found that it helps to have some 
mechanical device to aid this cireu- 
lation. This mechanical device 
usually takes the form of a printed 
or mimeographed slip which con- 
tains the list of officers who are to 
receive the magazine—or a space in 
which names may be written. 

Usually this slip also contains the 
admonition that the magazine must 
be passed on promptly, or returned 
to the library, as the case may be. 

Even in those banks that have no 
experienced librarians, one person 
ought to be assigned the job of con- 
trolling the circulation of period- 
icals. This insures the prompt read- 
ing of ideas, and also makes it less 
likely that one man may lay the 
magazine aside and never pass it on 
to others who may need it. 

Some years ago, the head of an 


[ IS important that periodicals 





institution paid an efficiency expert 
several thousand dollars to suggest 
an idea which proved to be of great 
value to the company. After the 
efficiency expert had departed and 
his fee had been paid, the president 
of this institution chanced to exam- 
ine a magazine which had been in 
his desk for several months. 

In that magazine he found a com- 
plete exposition of the idea which 
had cost him so much money, be- 
cause he waited for somebody to tell 
him about it, rather than to read it 
in the magazine. This illustrates the 
possibility of dollars being lost be- 
eause of ideas published in trade 
papers not being read. 

If the person placed in charge of 
circulating magazines were to use 
a slip like the one reproduced here 
which is used by the United States 
Fidelity and Guaranty Co. of Balti- 
more, he would have the names of 
the different officers printed on the 
slip, the slip would be 
attached to the maga- 
zine aS soon as it ar- 
rived, and it would 
immediately be placed 
on the desk of the first 
man on the list. 

After reading the 
articles that concerned 


NOTE: The well edited 
trade paper contains ideas 
that are worth money to 
the companies whose ex- 
ecutives read them. In this 
magazine, for example, 
experiences of successful 
bankers are published 
each month—experiences 
which may be used by dif- 
ferent officers in the bank. 

If only one officer in the 
bank reads these ideas, it 
is likely that only a very 
small percentage of them 
will be used, because 
some other officer has the 
responsibility for that type 
of work represented by 
the other ideas. 

—tThe Editor 


his work, this first man would 
pass the magazine on to the second, 
and so on. The one in charge, 
of distribution, in the meantime, 
would have a schedule on his desk 
as to the time he estimated the 
magazine should be in the hands of 
each one on the list. Occasionally, 
he might check to see that the 
magazines are making the rounds in 
the prescribed time. 

One form used by the library of 
the First National Bank of Chicago 
is somewhat similar. Bearing the 
erest and name of the bank, it reads 
as follows: ‘‘Attached items are 
circulated as being of current in- 
terest.’’ There are spaces for four- 
teen names and a note at the bottom, 
‘*Please initial and pass on as soon 
as possible to the next on the list or 
to anyone whose name you may care 
to add.’’ Another smaller slip is 
attached when a_ periodical is 
directed to just one person. Under 
‘*Remarks’’, a particular item may 
be called to the attention of the 
reader. 

A very ‘simple routing slip is in 
use in the Irving Trust Company, 
New York City. ‘‘For Information 
Of’’ and ‘‘Return To Library”’ are 
mimeographed thereon, and then the 
names of the readers are typed in. 

The Bankers Trust Co. of New 
York uses a slip which provides for 
the names of nine officers. Opposite 
the man’s name is a space for the 
date when the magazine is sent to 
him, and another space for entering 
the date on which it is returned. 
This slip asks the recipient to return 
the magazine to the library as soon 
as possible ‘‘as there are others wait- 
ing to receive this publication.’’ 

The First National Bank of Bos- 
ton uses a mimeographed slip which 
provides for the names of nine men 
and which has the following reading 
matter at the top: ‘‘For Circulation 
Without Delay—This publication is 
to be read by several people, and its 
value depends on its reaching them 
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By 
ISABELLE M. BENNETT 


Formerly Assistant Librarian for the 
Guaranty Trust Co. of New York 


promptly. You are asked to cooper- 
ate by passing it along without 
delay.”’ 

The Bank of America National 
Trust and Savings Association of 
San Francisco has a very simple 
slip on the top of which it says 
‘‘Return to Library.’’ It contains 
two columns. In one column, the 
name of the person to whom the 
magazine is to be sent is written; in 
the other column, the date the mag- 
azine is due to be passed on to the 
next name on the list, is given. 

The National City Bank of New 
York limits the time an officer may 
keep a magazine to three days, and 
at the top of the slip, these words 
are printed: ‘‘To Be Kept Three 
Days Only.’’ In addition to the of- 
ficers’ names, the date issued and 
the date returned are entered after 
each name. 


The Equitable Trust Co. of Balti- 
more has a card on which the name 
of the article, the name of the author, 
and the name of the magazine are 
written, followed by these words: 
‘‘Has been received in the bank 
library. If anyone desires to read 
this article, please sign and return 
this card to the Library at the Main 
Office.’’ When the ecard is returned, 
the magazine containing the article 
is sent at once. In this case, an of- 
ficer must ask to see a magazine be- 
fore he receives it. 

The Federal Reserve Bank of 
Chicago uses a mimeographed slip 
which reads as follows: ‘‘When you 
return this periodical, please sign 
below on this slip so that you can 
be credited with return. If you wish 
the magazine to be returned to you 
later, check here.’’ 

The Security First National Bank 
of Los Angeles uses a slip, in one 
column of which is entered the date, 
and in the next column, the name of 
the borrower. There are spaces for 
12 borrowers. 

Though no regular routing slips 
are used by the Continental Illinois 
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Some of the different routing slips used by different banks and described in this ~ 
article. From this wide variation of styles you are certain to find one—or an 
adaptation of several—to fit the particular needs of your bank. 


National Bank and Trust Company 
of Chicago, because each periodical 
is returned to the library before be- 
ing circulated again, a printed form 
is attached to each periodical going 
to an interested person. This con- 
tains the words ‘‘To.... From.... 
Remarks. .... *» The name of the 
man and the floor on which he 
works is written after the word 
‘*To’’, and below is designated the 
date on which it is to be returned to 
the Library. 

The Peoples-Pittsburgh Trust 
Company of Pittsburgh uses several 
types of routing slips. A printed 
form listing the names of officers, 
with a column for the date and ini- 
tials, it attached to the most impor- 
tant periodicals. For newspapers, a 
mimeographed ‘‘Reading List’’ is 
used, bearing the notation, ‘‘If eclip- 
pings or copies are desired, indicate 


below.’’ Another mimeographed slip 
is employed when the publication is 
sent to persons who might hold it 
too long without a reminder. It 
reads: ‘‘Please INITIAL and RE- 
TURN to LIBRARY as promptly 
as possible. Several others are wait- 
ing to see this periodical. Date 


If the man who has been refused 
a loan tells his friends that your 
bank is a safe place in which to 
deposit money, it is quite likely that 
you have explained your refusal in 
a Satisfactory way. 


If you visited a farmer or a bor- 
rowing business man in his place of 
business, would he be so astonished 
that he would think you were com- 
ing to call his loan? 





We Inspect 


Mortgage Properties Annually 


If a mortgage is no better than its collateral, then it is good insurance to see 
that such collateral is kept in good condition. This experience also indicates 
that such action also lessens the chances of foreclosure being necessary. 


N ANNUAL inspection of all 
A mortgaged property can pre- 
vent physical depreciation, 

ean check trends in neighborhoods 
and can remind mortgagors of their 


obligation to maintain their prop- 
erty—all of which will guard against 


deterioration of security in the 
future. 
Each year, during the warm 


months, the Second Federal Savings 
and Loan Association of Cleveland 
makes an inspection of every prop- 
erty on which it holds a mortgage. 
This inspection effectively prevents, 
and we hope it will prevent in the 
future, one of the serious troubles 
in mortgage lending; namely, neg- 
lected property. 

A first mortgage loan on a home 
ean get into trouble in four different 
ways. One is through non-payment 
of interest and principal; another 
way is through non-payment of 
taxes; a third way is through lapsed 
fire and windstorm insurance; and a 
fourth way is through neglect and 
physical depreciation of the prop- 
erty itself. 


We believe that we have effectively 
met each of these potential causes of 
trouble. Each loan is on a monthly 
payment plan, so that possible delin- 
quencies are immediately noticeable 
and steps can be taken to prevent 
serious delay in payment of interest 
and principal. By collecting monthly 
installments for the payment of 
taxes, as due, we guard against de- 
linquent tax payments. Likewise, 
through the monthly collection of 
installments, which provide sufficient 
funds for the renewal of fire and 
windstorm insurance, we have pre- 
vented any possibility of lapsed in- 
surance; and likewise, have assured 
ourselves of sufficient funds, belong- 
ing to the owner of the property, 
to renew the insurance. Finally, 
through an annual inspection of the 
property, both inside and out, fol- 
lowed by requests for improvements 
and repairs, where necessary, we 
believe we have set up an effective 
defense against future trouble in 
this category. 

There are several by-products of 
the inspection, in addition to its 





Seven Points In The Inspection 


1 The mortgage requires the 
borrower to keep the property in 
“good order” and to make “neces- 
sary improvements” upon demand 
of the mortgagor. 


2 An independent appraisal 
company makes the inspections 
and makes a written report, with 
a photo of the property and rec- 
ommendations for any needed 
repairs. 


3 The borrower is requested 
by letter to make the repairs. 
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4 If the repairs are serious or 
extensive, a special inspection is 
sometimes made a few weeks later, 
to see whether the work has been 
done. 


5 When (rarely) the borrower 
neglects or refuses to make the 
repairs, he is reminded of the 
mortgagor’s right to declare the 
principal due. 


6 The cost of this annual in- 
spection does not exceed $2.50 per 
loan. 





principal purposes mentioned in the 
opening paragraph of this article. 
The inspection report, which also 
contains a new photograph, means 
that, annually, all mortgaged prop- 
erties pass in review before our loan 
committee, so that they see, in mass, 
the loans which have been made in 
the past. 


Another by-product is the psycho- 
logical effect on the borrower, who 
is thus reminded of his obligation to 
maintain his property. Further- 
more, the inspector also reports on 
the district, and that gives us an 
annual check on trends, such as 
obvious changes in nationality, en- 
croachment of factory or retail busi- 
ness, or trends from a section of 
single homes to multiple family 
dwellings. 


One paragraph in our mortgage 
is the real basis for the annual in- 
spection. The mortgagor agrees ‘‘ To 
keep the premises in as good order 
and condition as they are now and 
for that purpose to make all neces- 
sary repairs and improvements upon 
the demand of second party. In the 
event of failure or refusal of the 
first party so to do, the entire 
principal and all accrued interest 
shall become due and payable at the 
election of second party and fore- 
closure proceedings may be insti- 
tuted hereon.’’ 

The Second Federal is a newly 
organized savings and loan associa- 
tion, under federal charter, which 
opened for business in April, 1934. 
We have just completed our third 
annual inspection of mortgaged 
properties, and during the three 
years which have passed, the method 
of making these inspections has been 
improved. This year, it was neces- 
sary to inspect and report on ap- 
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By C. W. GROVE 


President, Second Federal Savings and 
Loan Association of Cleveland 


A typical inspection report—in this instance, 
on a modest property needing some rather 
extensive repairs. Notice how thoroughly 
every point of the property is covered by the 
inspection. Data for the lower left hand 
corner of the form is filled in by the book- 
keeping department, so that the loan com- 
mittee has a complete picture of the mortgage 





1937 INSPECTION REPORT 
SECOND FEDERAL SAVINGS & LOAN ASS'N. OF CLEVELAND, OHIO 


as well as of the property. 


proximately 500 properties, whereas, 
a year ago, the number was in the 
neighborhood of 350. 

Our present method of handling 
inspections is first to mail out a 
notice to each mortgagor that our 
inspector will be there within a few 
days. These notices are prepared 
after the inspection is routed and 
are mailed a few days in advance 
throughout the entire period of in- 
spection, so that never more than 
four or five days elapse between the 
receipt of the notice and the arrival 
of the inspector. Prior to this year, 
our own appraiser made the annual 
inspection, but because of the large 
number of calls necessary in the 
summer of 1937, the inspection was 
made by National Survey Service, 
Ine. 


The accompanying _ illustration 
shows the type of inspection report, 
with photograph and blanks for 
checking the condition of the prop- 
erty and the neighborhood. After 
the inspection has been made, the 
blanks in the lower left-hand corner, 
indicating our loan number, the 
amount of the original mortgage and 
the present balance, are filled in by 
the bookkeeping department. Each 
inspection is, then, carefully re- 
viewed by our loan committee and 
letters are dispatched to borrowers, 
requesting that the repairs be made 
as shown to be necessary by the in- 
spection. 

Here are a few inspections taken 
at random from our records, indi- 
cating the advantages. (The names 
are fictitious.) The inspection of 
borrower Brown’s property on 
November 11, 1936, showed that 
basement window frames and sash 
needed painting and puttying. A 
letter, requesting these repairs, was 


February, 1938 


MORTGAGOR'S NAME: 
OCCUPIED BY: 


BASEMENT 
Floors 
Walls 
Plumbing 
Heating 
Gen'l. Cond. 


FIRST FLOOR 
Floors 
Walls 
Ceilings 
Trim 
Gen'l. Cond. 


SECOND FLOOR 
Floors 
Walls 
Ceilings 
Trim 
Gen’l. Cond. 


@® Applies to all items under heading 





General Appearanee - Interior Poor 
Adjacent Homes - Trend Static 
District - Trend Static 
General Appearance - Street Fair 
Encroaching undesirable features. None 


THIRD FLOOR 
Floors 
Walls 
Ceilings 
Trims. 
Gen’l. Cond. 


EXTERIOR 
Porches 
Walks 
Drive . 
Fence 
Lawn . 
Garage 
Roof 
Walls 
Brick Work 
Painting 
Gutter 
Downspouts 


Exterior Poor 
Upkeep Poor 
Nationality Foreign 
District Fair 


Repairs needed or remarks: Basement floor needs repair - walls should be pointed up - 
lst and 2nd floors need painting and decorating - clapboards should be re-nailed - 
cornice should be re-nailed - roof needs repair or to be replaced with new roof - 
driveway needs repair - exterior needs painting. 


Estimate of Repairs $ 450.00 


Date 

Orig. Mort. $ 
Present Bal. $ 
Del. Paym't. 5 
Our Mort. No 
Form 6237 


mailed to Mr. Brown on December 
9, 1936. Because the repairs were 
minor, no further follow up was 
made, and the inspection for 1937, 
made during August, indicated that 
the work had been done satisfac- 
torily, and the property otherwise 
is in good condition. 

Another home needed painting of 
the trim. The borrower was notified 
by letter. The 1937 report showed 
that the trim had not been painted. 
The borrower has since been notified 
that the inspection report shows 


NATIONAL SURVEY SERVICE, Ine. 


CIV. ENGINEERS & SURVEYORS 


x ig - land. Ob 
By 


Date’ July 29, 1937 





need of repair, and unless the paint- 
ing is done immediately, we will 
have to take steps to protect our 
security. 

In our annual inspection of 1936, 
the property of Mr. Moon showed 
need of painting, interior decorat- 
ing, and repairs to the furnace. Mr. 
Moon was notified by letter, and the 
repairs to the furnace were imme- 
diately made. No further follow up 
was made in this case until the an- 
nual inspection in July, 1937, which 


(Continued on page 100) 
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Not so 

many years ago, 

this fancy new bathroom set the 
whole neighborhood agog. But 
today you’d have to slice yorr 
price considerably, in order to 
sell the house containing it. 


Courtesy Standard Sanitary Mfg. Co 


ITH the resumption of 
activity in the residential 
construction industry, there 


are new opportunities for real estate 
loans. During the five-year period 
when residential construction was 
practically at a standstill, manufac- 
turers in the building industry were 
active in fundamental research work 
leading to the development of new 
products and to new and improved 
applications of old products. 

The demands of the public, too, 
have undergone a change during 
recent years, with the result that the 
type of equipment which was quite 
satisfactory to the home-owner six 
years ago, today would be consid- 





< 
This 


An attractive bathroom often sells a house. 
Modern fixtures, floor, and walls are what make 
an attractive bathroom. These modern trends 
are described by an acknowledged authority. 


By NORMAN J. RADDER 


Plumbing and Heating Industries Bureau 


Chicago, Ill. 


Bathroom 
Modernization 


Increases Sales Value 


ered somewhat behind the times. 
This is particularly true in the 
plumbing and heating industries, 
where the public has placed its 
definite stamp of approval on such 
new developments as automatic heat- 
ing, winter air conditioning, the 
multiple bathroom, the powder room, 
the compact kitchen, and the use of 


the basement for recreation pur- 
poses. 
Information is presented here 


with the fundamental fact in mind 
that it is the object of the banker 
to get as much security back of the 
loan as possible. A bank is not in 
the real estate business. It does not 
wish to take over property. Occa- 


bath secures maxi- 


sionally, however, it is necessary to 
take over property. The chief con- 
sideration, therefore, is to have a 
house that is salable and will con- 
tinue to be so during the life of the 
mortgage. 

The general subject of the bath- 
room may, from the point of view 
of the banker, be divided into a 
number of sub-headings as follows: 

1 The type of equipment—what 
is new and likely to remain in style 
for a number of years. 

2 The number of bathrooms in 
proportion to the number of rooms 
in the house and in relation to the 
neighborhood. 

3 The question of installation and 


mum illumination with 
complete privacy, through 
the use of insulated glass 
blocks. (Insulation also 
eliminates cold window 
drafts in the winter morn- 
ing tub.) The linoleum 
walls cannot become 
streaked, faded, or per- 
manently dirty. 

Courtesy Owens-Illinois Glass Co. 





An all-tile bath, rich in 
appearance and magnifi- 
cent in proportions, suit- 
able for the finest type of 
residence. Note the sepa- 
rate shower compartment, 
with its splash-proof plate 
glass door. 

Courtesy Crane Co. 
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use, the importance of quality workman- cabinet style which provides about 
ake ship and materials for the con- six eubic feet of storage space under- 
nds cealed part of the plumbing system. neath the bowl. The cabinet is made 
. The public is inclined to judge of a good grade of furniture steel 
‘ity. houses by the bathrooms. The bath- with adequate toe room underneath 


y to 
eon- 


room, as it were, sets the tone for 
the house. During the late period 
of economic stress, every banker 
who was forced to take over prop- 
erty made the discovery that the 
house with an old-fashioned bath- 
room was practically impossible to 
sell and very difficult to rent. A 
plumbing conscious public knows 
what is up-to-date in the bathroom. 
If the fixtures in the bathroom look 
inferior, this impression will un- 
consciously be carried over to the 
entire house. 

To satisfy most buyers or renters, 
you must consider the following: 

Give preference to fixtures that 
are smart and distinctive. There is 
a difference of only a few dollars in 
price between the ordinary type of 
fixtures and the one which immedi- 
ately distinguishes a bathroom as of 
the better class. 

Select well-known branded fix- 
tures in matched sets, that is, fix- 


the fixture. The combination faucet 
permitting the user to wash with 
tempered water should be used. 
Faucet handles should be metal. 
China handles are dangerous be- 
eause of the possibility of breakage. 

Suggest to the builder the use of 
a medicine cabinet with a modernis- 
tie mirror and with tubular light- 
ing at each side of the mirror, afford- 
ing full-length shadowless illumina- 
tion. 

In bathrooms of the better class, 
the installation of a dental lavatory 
is advisable. Small and relatively 
inexpensive dental lavatories are 
now made by a number of manufac- 
turers. They add little to the cost 
of the bathroom in comparison with 
their usefulness and appeal to buy- 
ers. 
A quiet closet is a mark of the 
quality bathroom. The one-piece 
closet is to be preferred because of 
its better appearance and the ease 





AThere is a growing demand for 
“ensemble” sets, with fixtures’ and 
fittings of matched design. Note 
the lavatory shelf-back for toilet 
articles and a corner of the dental 
fountain, at the left. 


Courtesy Kohler Mfo. Co. 





e 
nth tures that harmonize in design as with which it may be kept clean. 
the | well as color. This will produce an Flushing action is strong, yet the 
| ensemble effect that women espe- noise will not carry to the next 
ath- cially are very quick to appreciate. room. 
jew Devote particular attention to the Point out to the builder the grow- 
» a | Selection of the lavatory. It should ing preference for shower equip- 
wa: be the most beautiful fixture in the ment either over the tub or in a 
hat bathroom. There is a growing ten- separate compartment. In this con- 
‘vle | dency to use the lavatory as a make- nection, the rapid improvement in 
, | up table. It should be of generous prefabricated metal shower cabinets 
tn size and have adequate space for should be of interest. These are now Aldine a tense diame enna 
yms | bottles and toilet articles, such as is available in three styles. An inex- into a compact, but highly efficient, 
the | afforded by a very new model de- pensive cabinet for use in the base- pe ran be “ar. floor - —s 
| signed with a shelf-back. Another ment, garage, or summer home; a ga iia i tii gis 
and | innovation in lavatory design is the (Continued on page 112) Courtesy Goodyear Rubber Co. 








The new square tub with 
corner seats. The shower 
head is the new “water 
saving” type. Convenient 
cabinets and towel shelves 
will make a practical ap- 
peal to housewives. 

Courtesy Standard Sanitary Mfg. Co. 


> 
Two novel features are 
the built-in electric heater 
and the custom-designed 
linoleum floor, with its 
amusing figures and 
moulded baseboard. Cus- 
tom-built floors give a 
room individuality, and 
the vogue for them is 
growing in better type 
homes. 
Courtesy Armstrong Cork Co. 
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A Procedure Which Makes It Easy To 
Control Bank Expenditures 


Here is a procedure which provides an efficient routine for han- 
dling the payment of miscellaneous expense items, insures official 
approval of all expenditures, and affords an effective audit control. 


ANY banks have found it 
M difficult to successfully con- 

trol bank expenses when 
their various officers or department 
heads are free to incur expense with- 
out restriction or other approval, 
and are also permitted to effect 
payment thereof when the use of 
expense checks is uncontrolled. The 
procedure for handling the miscel- 
laneous expenses of the bank as 
discussed in detail herein provides 
an efficient routine as well as an 
effective audit control. 

Under this plan the executive 
officers, the auditor, and the pur- 
chasing agent have an opportunity 
to review the expenses which have 
been incurred and also learn of any 
contemplated new expense. It serves 
to avoid duplication and ill-advised 
expenditures. A centralized control 
of the issuance of expense checks is 
provided, thus insuring uniformity 


The original purchase order, of which there are three carbon copies. As described above, 
these four copies give both purchasing officer and auditor a constant check on the supply 


By 0. B. LOVELL 


Comptroller, First National Bank of 
Madison, Wisconsin 


of record, filing, and proper keying 
of information for the purpose of 
keeping departmental cost records. 

Purchase Order. The Purchase 
Order is a four-part carbon set 
which affords great convenience in 
ordering and in accounting for sup- 
plies received. The very small bank 
may prefer to omit the printed pur- 
chase order and use instead a letter, 
and thus provide letter copies which 
ean be filed for follow-up purposes, 
checking of supplies, ete. The use 
of the printed and numbered set 
ean usually be justified, however, 
since it requires only fill-in with 
typewriter, insures uniformity of 
description, and is already assembled 
with carbon. Its different colored 


item from the time it is ordered until its receipt in the stock room. 


From the s 
Purchasing Dep’t of 


He 
r 


The First National Bank 
Madison, Wisconsin 


Cantwell Printing Company 


Madison, Wisconsin 


& 


KIND OF MATERIAL 


Stop-Payment Order Cards 


(3x5 Card Stock; 
herewith) 





WE WILL NOT BE IBLE IN 


Printed per sample 








ANY MANNER 


RESPONS! 
FOR GOODS DELIVERED OR WORK DONE FOR OUR 
WRITTEN ORD! 


ACCOUNT WITHOUT A 


ALL ITEMS AS LISTED ARE FICURED F.0.B. MADI- 


SON, WIS., UNLESS OTHERWISE SPECIFIED. 
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copies are of convenient size for 
handling and filing. The several 
parts of this set (original shown in 
Exhibit ‘‘A’’) are as follows: 

(1) The purchase order copy 
(original-white) is addressed to the 
firm or individual supplying the 
merchandise or services required. 
The description shows the quantity, 
the kind and size of material de- 
sired, and instructions regarding 
delivery, and so on. 

(2) The second copy (buff) is 
filed alphabetically by firm name for 
convenience in checking invoices 
when received. 

(3) The third copy (pink) is 
sent immediately to the stock room 
clerk for his use in checking the 
supplies when received. He notes 
any exceptions in the shipment on 
this copy and returns it to the pur- 
chasing agent, who attaches the same 
to his own file copy and holds it 
until the invoice is received. 

(4) The fourth copy of the 
order (blue) is filed ahead, accord- 
ing to the anticipated delivery date 
to serve as a follow-up on outstand- 
ing orders. 

Should the invoice be received in 
advance of the merchandise, it is 
filed with the office copy of the pur- 
chase order, pending receipt of the 
stock room copy indicating that the 
goods have been received. The 
order copy is designed for sending 
in a window envelope. 

This system provides a safe and 
orderly procedure for purchasing 
supplies since the requirements are 
earefully audited and controlled at 
the inception of the order. A stan- 
dard order form is provided with 
the least effort and expense ; a means 
of follow-up on outstanding orders 
is afforded, thus sparing the bank 
inconvenience and disappointment 
due to unfilled orders; and a con- 


BANKERS MONTHLY 


Veda 


inition 


ti 
li 
¥ 


ft 2 => 


at Que Ox) tnd Oe Ot Oot > —- © © SH Dee ODO = Ss 


o_—_ 2h ted oe On 


venient means of checking invoices 
is also furnished. 

Stock Room Control Record. Sta- 
tionery and office supplies are de- 
livered directly to the stock room 

= when received. This room should, if 
) possible, be established on the same 
floor and adjacent to the accounting 
departments in order to minimize 
the time required to fill requisitions. penmansortasiienih st aceite 
The shelving is numbered, and the a 
various sections are designated by T ma 

letter. This makes it possible to 
establish a definite location for each 
form or item of supplies. ,The de- 
sired item may be readily found by 
reference to a numerical index 
according to the form number or to 
an alphabetical index according to 
the name, either of which will show 
the filing location. 

A perpetual inventory card is 
provided for each item on the stock 
room shelves. The same is presented 
herein as part of Exhibit ‘‘B’’. 
Each new purchase is added to the 

. STATIONERY REQUISITION |—|- 
remaining balance figures, expressed ahi rom bP 
in quantity and cost, respectively. The Pires Nettonst Bonk 
In other words, the record carries | [o) oe 
a perpetual inventory of the num- OOS 
ber of items on hand as well as the Ah ef § Bes 
present total investment in the par- -ay 4 
ticular item of stationery or sup- 
plies. 

Each day the stock room atten- iene y ic 
dant posts the inventory card, using net oo 
as posting medium the departmental 
requisitions which have been filled. 
These, of course, operate as with- 
drawals and serve to reduce the re- 
spective balances of quantity and mt. Lt... 
eost. The inventory card carries the 
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to view for posting requisitions 
without removing it. Considerable 
convenience is afforded by the 
visibility of the record of many 
related items. 

The stationery requisition ticket 
shown also in Exhibit ‘‘B’’ provides 
the means for making departmental 


unit price, which is essential in allo- Voucher 
: eating the cost of the supplies con- ene —— pecans 
+ sumed to the several departments —s uae ee 
; and is also of value in making price ante porenedh coa 3 = 
comparisons upon reordering. The peering oe ey } seared og on ie 
source of supply is also shown on ——— —— 3.50 aN 
this record. Public Stenographic Service  Mimeographing 5.00 
Railway Express Agency Express-Remittance Letters 27.77 
The perpetual inventory cards are wo. Deak Oupay @>., ——< 25 
labeled at the bottom and are The First National Bank Supplies requisitioned during week 273.2 
mounted on visible panels contained 
in eabinets. The panel may be * Bookkeeping entry to effect departeen 
| drawn and the card fully exposed amy htm aaaaagre— 





withdrawals and the basis for dis- be forms > Exhibit B eliminate the —_ for either oe or — short 
tthatine the esst of li th of any supply item and permit definite allocation of supply expense to specific depart- 
g € cost of Supplies with- ments. Exhibit C is the auditor’s and executive committee’s check on expenses. 
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Pay 


To THE 
ORDEK OF Cantwell Pri 
121 South Pincimey. St. 
Hadison, Wis. 











ORSCRIP TION 


Payoent Order Cards 


drawn for use. The _ established 
divisions for which costs are kept 
are stated thereon and must be 
checked by the person signing the 
requisition. A person in each de- 
partment is especially designated to 
sign requisitions. Each department 
must anticipate its requirements for 
a day at least and present its 
requisitions within the stated hour 
8:00 to 9:00 A. M. 

A stock room control record is 
kept such as that shown in Exhibit 
**B’’. The credit balance shows the 
total cost of the supplies remaining 
in the stock room at the end of each 
week. The extension of balance may 
be made only monthly if preferred. 
The cost represented by new pur- 
chases is credited on the stock room 
control record as the invoices are 


















1 The purchase order is in 
quadruplicate, providing in addi- 
tion to the original, a follow-up 
copy, a copy for checking in- 
voices, and a stock room file copy. 


2 A perpetual inventory card, 
provided for each item in stock, 
is posted daily as requisitions are 
filled or new supplies purchased. 


3 Stationery requisitions are 
made on a special form, which 
facilitates allocation of cost to the 
specific department. 
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paid. The cost of supplies with- 
drawn each week, represented by 
the total of requisitions, is charged. 
The purchasing department is 
prompted to check the purchase 
order file and remove the follow-up 
copies of those purchases which have 
been received and paid for as re- 
flected by the control record. This 
record shows the weekly total of 
requisitions; and after the requisi- 
tions have been sorted department- 
ally, and listed, the aggregate of the 
departmental totals can thus be 
proven. 

Checking the Invoices. When the 
stock room attendant has checked 
the supplies received against his 
copy of the purchase order, he 
initials the same and passes it back 
to the purchasing agent. The pur- 


How The System Operates 


4 A stock room control record 
shows, weekly, the total cost of all 
supplies in the stock room—new 
purchases being credited and 
withdrawals charged (the latter 
as one weekly total). 


5 Distribution of expense is 
simplified by assigning numbers 
to all departments and to all 
expense classifications. 


6 A weekly schedule of invoices 
is prepared for executive officers, 
showing payee, description of the 


Like the purchase order, the expense voucher 
is made with three carbons, to facilitate 
checking payments. 


chasing agent is thus advised that 
the order has been filled and excep- 
tions noted, if any. He then checks 
the stock room copy with the invoice 
when received. If found correct, he 
indicates thereon the distribution of 
the expense—either chargeable to 
specific operating departments or to 
the Stock Room, initials the invoice, 
and places it in his alphabetical file 
of unpaid invoices. 

Distribution of All Expense. 
While the foregoing represents a 
discussion chiefly of the use of the 
Purchase Order, Stock Room Con- 
trol, and Perpetual Inventory, relat- 
ing to supplies, it should be under- 
stood that the system, described 
hereinafter, provides for the distri- 
bution and control of expenditures 
in all the standard classifications of 
bank operating expense. 

All departments are numbered for 
convenience in noting the distribu- 
tion on the invoice and on the ex- 
pense voucher to be drawn therefor. 
Likewise, the various expense classi- 
fications are numbered. Thus, it is 
possible to carry to the expense 
voucher the classification of expense, 
the department to be charged, and 
the amount of the charge in each 
instance. The following will serve 
to explain further the method of 
keying the expense items. 


DEPARTMENTS 


1 Loans & Investments 
2 Credit Department 
3 Checking Accounts 


(Continued on page 98) 





item, amount, and voucher num- 
ber on each purchase. 


7 This invoice schedule, when 
approved by the executive com- 
mittee, is held by the auditor 
until the expense checks are pre- 
pared for signature. 


8 Three carbon copies of the 
expense check are filed (a) 
numerically with the invoice, (b) 
numerically by voucher number 
as a check register, and (c) alpha- 
betically by name of payee. 
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Users of Recordak 
report savings up 
to 45% net on per- 
item costs, 50% on 
supplies, 90% in 
storage space. 
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HE National Bank of Commerce, Memphis, Ten- 
nessee, is typical of hundreds of well-managed 
= | banking institutions all over the country. Progres- 
| sive, forward-looking and alive to the importance of 


modern banking facilities, this well-known Southern 
bank provides extra service and depositor protec- 
tion with RECORDAK. 

The letter reproduced here tells the story of 
RECORDAK wherever it is installed... in large 
banks or small. It’s a story of increased efficiency, 
greater safety, broader service and reduced operat- 
ing costs. You can install RECORDAK in your bank, 
too... at no capital outlay. Recordak Corporation 
(Subsidiary of Eastman Kodak Company), 350 
Madison Ave., New York, N. Y. 


RECORDAK 


- | Photographic Accounting Systems 
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15 Bankers Tell 


How Loans Were Increased 


ROM a study of the Final 1937 
Precise: of Rand M®Nally 

Bankers Directory, it was seen 
that many banks have at least as 
many loans as bonds, and, in many 
eases, several times as many. It 
would appear, therefore, that banks 
with a liberal percentage of loans 
must have some policies which have 
enabled them to invest their funds 
in this profitable way. 

Accordingly, 100 banks were 
selected for study, and the list is 
published in the table herewith. 
You can see that, in some cases, 
there are twice as many loans as 
bonds, and, in some eases, eight 
times as many loans as bonds. 

In reading the comments some of 
these bankers gave as to their rea- 
sons for increased loans, it is ap- 
parent that many banks are encour- 
aging local borrowers to borrow 
small amounts to be returned in 


By writing to some of those bankers whose loan 
percentage was good, the editors secured clues 
as to what may be done to increase bank earnings. 


Letters from FIFTEEN BANKERS 


monthly installments. Some call 
these personal loans, while others 
call them amortized loans. In some 
cases they are secured, and in other 
cases they are not. 

Other banks have given special 
attention to loans developed by 
dealers who sell automobiles, farm 
machinery, refrigerators, and other 
equipment, on the installment plan. 

All replies indicate that, when 
bankers really look for loans, they 
ean be found. The following ex- 


tracts from 15 of the representative 
letters show the spirit in which these 
bankers have accepted the responsi- 
bility to increase the income of their 
banks. 
* ” * 

@_ The reason we have been able to 
maintain such a high proportion of 
loans in our total invested assets has 
not so much been a matter of policy, 
but more the type of business that 
we have on our books. Our business 
is primarily commercial, less than 





EAST 


1 By specializing on commer- 
cial business, a Pennsylvania bank 
maintains a good proportion of 
loans. 

2 A Vermont bank invests 
about half of its savings deposits 
in amortized real estate loans, and 
pushes personal loans as well as 
commercial loans. 

3 An upstate New York bank 
urges customers to fund their 
debts by borrowing at the bank, 
lends on warehouse receipts to 
outside borrowers, and makes 
many collateralized loans. 


MIDDLE WEST 
4 An Ohio bank seeks loans on 


implements, cattle, and automo- 
biles, by keeping in touch with 
dealers. 

5 A South Dakota bank seeks 
for small, well-secured loans to 
farmers, 
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How These Banks Get Loans 


PACIFIC COAST 

6 An Oregon bank has pushed 
its personal loan plan, loans on 
automobiles, and amortized real 
estate loans. 

7 A California bank lends 
money to dairymen to buy cows, 
the loans being amortized and 
protected by chattel mortgages. 


SOUTHWEST 

8 A New Mexico bank special- 
izes in loans to cattle and sheep 
ranchers. 

9 A Utah banker says that 
there has always been more de- 
mand for loans than his bank 
could supply. 

10 An Arizona bank reports im- 
proved range and farming condi- 
tions as the reason for increased 
loans. 


SOUTH 
11 An Arkansas bank special- 
izes on farmer loans, avoiding too 
many real estate loans. 


12 An Alabama bank finds per- 
sonal monthly-payment loans prof- 
itable and safe, and develops 
these among mill workers. 

13 A Tennessee bank pushes 
personal loans to employed peo- 
ple. 


SOUTHEAST 


14 A North Carolina bank re- 
ports an increased demand for 
commercial loans. 

14 Another North Carolina 
bank accounts for its loan per- 
centage by the increase in loans 
to dealers and buyers of install- 
ment goods, and loans on life 
insurance policies. 

15 A Virginia bank makes per- 
sonal loans and collects the 
monthly payments by deducting 
them from the customer’s de- 
posit account; lends on life insur- 
ance policies; and has increased 
its amortized real estate loans. 
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February, 1938 


1936 


George S. May Company announces the opening of 15 
new Branch offices in the United States and Canada. 





GEORGE S. MAY COMPANY OFFICES 


CHICAGO 


General Office: 

2600 North Shore Avenue 
Telephone: 
Hollycourt 3000-1-2-3-4 
C. A. Posson, General Manager 
Private Wires 
Western Union Station GY 
Postal Telegraph Station YM 


BRANCH OFFICES 


MINNEAPOLIS, MINN. 
1320 Rand Tower 
Telephone: Atlantic 0543 


CLEVELAND, OHIO 
310 Citizens Building 
850 Euclid Street 
Telephone: Cherry 5362 


ST. LOUIS, MISSOURI 
543 Boatmen’s Bank Bldg. 
Broadway and Olive Streets 

Telephone: Central 8683 


DETROIT, MICHIGAN 
6432 Cass Avenue 
Telephone: Madison 6300 


PITTSBURGH, PA. 
604 Chamber of Commerce 
Building 
Telephone: Atlantic 8741 


CINCINNATI, OHIO 
Temple Bar Building 
138 E. Court Street 
Telephone: Parkway 2030 


ATLANTA 


General Office: 
1205 Rhodes-Haverty Bldg. 
134 Peachtree Street 


R. T. Farquharson, 
General Manager 
Telephone: Walnut 3553 


BRANCH OFFICE 


HOUSTON, TEXAS 


702 Sterling Building 
608 Fannin Street 


Telephone: Capital 6535 


SEATTLE 


General Office: 


807 Dexter-Horton Building 
710 Second Avenue 


J. A. Garrity, General Manager 
Telephone: Elliott 3299 





BRANCH OFFICES 


LOS ANGELES, CALIF. 


517 Van Nuys Building 
210 West 7th Street 


Telephone: Vandike 2722 


SAN FRANCISCO, CALIF. 
817 One Eleven Sutter Bldg. 
Telephone: Exbrook 0480 


NEW YORK 


General Office: 
122 East 42nd Street 


D. T. Sterling, 
General Manager 


Telephone: 
Caledonia 5-4640-4142 
Private Wire 
(Western Union Station KHJ) 





BRANCH OFFICES 
PHILADELPHIA, PA. 


1250 Coml. Trust Bldg. 
16 Broad Street 
Telephone: Rittenhouse 2496 


BALTIMORE, MARYLAND 


1605 Court Square Bldg. 
Calvert & Lexington Streets 
Telephone: Plaza 2272 


SYRACUSE, NEW YORK 
317 State Tower Bldg. 
109 South Warren Street 
Telephone: Syracuse 2-2655 


BOSTON, MASSACHUSETTS 


900 Statler Building 
20 Providence Street 


Telephone: Devonshire 8261 


PROVIDENCE, R. I. 


Hospital Trust Building 
15 Westminister Street 
Telephone: Gaspee 0907 


GEORGE S. MAY 
LIMITED 


TORONTO 


General Office: 
601 Canada Permanent Trust 
Building 
320 Bay Street 
Toronto, Ontario, Canada 


R. R. Kimmel, President 
and General Manager 


Telephone: Elgin 3822 





BRANCH OFFICE 


MONTREAL, QUEBEC, 
CANADA 
Telephone: Lancaster 8215 
910, 1253 McGill College Ave. . 


This phenomenal growth is indeed a tribute to the success of the George S. May Company in solving 


the problems of industry and business generally. 


If in your business you have some problem... . advertising, sales, management, production, costs, 
accounting ... . no matter what it may be, consult the nearest office shown above. The consulta- 
tion will cost you nothing and may show you many ways for increased earnings. 








<i 


& 





GEORGE S. MAY COMPANY 









100 Banks With At Least As Many Loans As Bonds 


Figures show number of dollars’-worth in each class (000’s omitted ) 





Bank 


| City 


State 





Alabama City 

Commercial . 

American Natl... . 

First Natl... .. 

First Natl... ... 

Commercial. ... . 

Citizens Natl... 

Mercantile. .... 

Union State...... 

Union Natl........ 

Commercial Natl... 

Antioch Bk. of Savings. . 

Placer County . 

Azusa Valley Savings 

First Nati. 

Burbank State. 

First Savings....... 

Compton Natl... . 

Scott Valley... . 

Bank of — 

Farmers State. . 

Farmers State... . 

Black Rock Bk. & Tr. Co. 

Bristol Bk. & Tr. Co.. 

Windham County Natl. . 

First Natl... ... 

Peoples. . 

Fruit Growers Natl. 
Trust Co. 

Central Natl... 

First Natl.......... 

Bank of Blountstown. 

Florida Bk. of Boca. 

—= Natl. Bk. & Trust 


Bk. & 


Blountstown. 





‘Alabama City|Ala. 





Andalusia. . . |Ala. 
|Mobile...... Ala. 
Holbrook... . |Ariz. 
Winslow... . |Ariz. 
Alma. Ark. 
‘Arkadelphia . Ark. 
Jonesboro. . .|Ark. 
Junction City Ark. 
Little Rock. . |Ark. 
Alameda... .|Calif. 
Antioch... . .|Calif. 
Auburn. ... .|Calif. 
Azusa... Calif. 
Bellflower... |Calif. 
Burbank... . |Calif. 
Colusa. .... .|Calif. 
Compton. .. .|Calif. 
Fort Jones. . . |Calif. 
Hayward... .|Calif. 
Brush...... Colo. 
Calhan..... .|Colo. 
Bridgeport. . .|Conn. 
ae Conn. 
Danielson. . .|Conn. 
Dagsboro... .|Del. 
Harrington . .|Del. 
Smyrna. ... ./Del. 
Wilmington. .|Del. 
..|Alachua..... Fla. 


Fla. 


Boca Grande|Fla. 


8 eee Allenhurst. . .|N. J. 

Asbury Pk. & Ocean Grove. Asbury Park.(N. J. 
Atco Natl.. ee N. J. 
First Natl. . Barnegat... .|N. J. 
First Natl. Bk. in 

Albuquerque... . Albuquerque .|N. Mex. 
First Natl......... Artesia...... N. Mex. 
oo, ee ee N. Mex. 
First Natl....... Roswell. .... N. Mex. 
First Natl....... Addison..... N. Y. 
University. . Alfred....... N. Y. 
Alamgamated Bk. of N. Y.. |New York. . .|N. Y. 
Commercial Nat!. Bk. & Tr. 

hee 8 aga New York...|N. Y. 
Bank of Anson..... ..|Ansonville. . .|N. C. 
First Natl.......: ../Asheboro....|N. C. 
First Natl. Bk. & tr. Co. Asheville... .|N. C. 
Commercial Natl. . Charlotte. ..|N. C. 
First State....... Arthur...... N. D.. 
First Natl........ Bowman... .|N. D. 
Casselton State. . Casselton....|N. D. 
The Nati. Bk. in 1 Wahpeton . Wahpeton. . .|N. D. 
Peoples State. . ......../Granville. . . .|Ohio 
a. See ee Kingston. .. .|Ohio 
Lower Salem Commercial.._|Lower Salem|Ohio 
Peoples Bkg. & Tr. Co..... .|Marietta. . . .|Ohio 
Natl. Bk. of Commerce.... ./Altus....... Okla. 
Farmers & Merch... ee Okla. 
Community State......... .|Bristow..... Okla. 
Central Natl............... - ae Okla. 
ee Athena...... Ore. 
Ser Gardiner... .|Ore. 
Farmers & Fruit Growers. ..|Medford.. . ./Ore. 
oo Sa Milwaukie. . .|Ore. 
Natl. Deposit.............. Arnold...... Pa. 
Farmers Natl............../Bellefonte. . .|Pa. 
Catawissa Natl............. Catawissa. . .|Pa. 
Central Penn. Natl.........|Philadelphia.|Pa. 
Ashaway Nati... .. . ..../Ashaway..../R. 1. 
Aquidneck Natl............ Newport..... R. |. 
Blackstone Canal Natl... ... Providence. .|R. I... 
First Natl. Bk. of Smithfield. |Slatersville . .|R. 1. 
Merchants & Farmers...... Bethune..... s. C. 
Citizens & Southern Bk. of 

South Carolina.......... Charleston . ./S. C. 
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Total 











Deposits} Govts. | Other Bonds Loans 
466 64 74 138 # 209 
803).... 174 +174 483 

2,869 1} 249 250 2,180 
702 45| 127 172 361 
933 90 79 169 411 
190 7 48 55 85 
471 15 56 71. = 322 
938) 143 12 155 367 
136 13 20 33 61 

10,391} 1,065) 1,162 2,227 4,345 
581 46 12 58 224 
506 62 59 121 373 

1,681 56| 356 412 880 
890} 142 63 205 692 

ae 4 4 690 
517 45) 100 145 295 

1,798} 398) 218 616 9881 
780 89| 165 254 463 
932} 114 59 173 704 

3,117} 315) 505 820 1,738 
ee 111. «1112S 384 
284 15 3 18 =«©191 

1,614 175} 328 503 863 

6,646) 1,055) 1,083 2,138 3,435 

4,281 448} 1,038 1,486 2,589 
634 44, 155 199 326 
644, 149) 132 281 342 
545 31 42 73, «387 

se 738 738 1,302 
247 42 23 65 65 
243 13 35 48 102 

82 5 5 10 43 

1,328 67, 276 343 566 

2,660} 195) 133 328 1,640 
a 121 +121 #«198 
941 98} 267 365 537 

6,858} 1,369} 683 2,052 2,484 
924 74, 102 176 332 
9945 219) 110 329 4651 

4,827; 576) 370 946 1,652 
i epee 284 408 
re 1 130 147 

6,565) 1,177; 516 1,693 2,124 

91,506) 27,136) 4,203 31,339 42,783 
102 SR 33 72 

1,410} 135) 211 346 497 

2,958} 397) 373 770 1,488 

10,540) 1,649) 745 2,394) 4,616 
108 | ee 21 62 
291 81 38 4119 128 
195 46 47 93 110 
595 20| 196 216 228 
677 40 55 95 428 
287 29 38 67 199 
189 7 16 23 =«142 

4,626} 363) 868 1,231 3,296 
930 27, 125 152 220 
142 2 31 33 99 
396} 111 24 4136 =#«64151 

2,889} 123) 288 411, 752 

1,123) 282 64, 346 586 
511 8| 148 156 276 
501 157 14 #171 «#263 
965 54| 168 222 603 
753} 151 128 279 324 
275 2 48 50 ; - 
645 65} 153 218 

58,580) 10,217) 7, . 17, 709 30, 380 

45 25 41 91 

6,079} 1,045) 1, 536 2,581) 3,099 

4,093) 1,250) 441) 1,691) 3,269 
902} 52 30, 601 

66 5 1 6 
| 
16,292| 1,250] 2,931 4,181) 4,651 


(Continued on page 92) 


6% of our deposits at the present 
time are in the savings fund depart- 
ment. We have always been buyers 
of commercial paper, which fact has 
helped us to a considerable degree 
te maintain a large proportion of 


loans. Pennsylvania. 
* * * 
@ About half of our loans are 


secured by first mortgages on real 
estate, many of them being amor- 
tized on monthly payment basis. 
These loans absorb from 40% to 
50% of our savings deposits. 


We are making loans for indus- 
trial and business purposes, and for 
several years have been making per- 
sonal loans for various purposes, 
these loans being paid, as a rule, by 
monthly payments out of income. 
We have found that it helps our 
earnings and seems to help the peo- 
ple of our community. Vermont. 

* * * 


@ Our great task was to teach our 
people that the bank is not a cold 
storage plant. It has taken years to 
educate the publie to the fact that 
this bank is no different from any 
other business dependent on the 
publie for support. 

For many years we have made 
small personal (character) loans 
with satisfactory results. We have 
urged our people to use their credit 
at the bank rather than owe ‘‘the 
butcher, the baker, and the candle- 
stick maker.’’ As a result, a large 
percentage of our borrowers are not 
indebted, to any extent, to others. 
Consolidation of their obligations 
not only permits amortization, but 
affords us excellent opportunity of 
knowing whether the borrower is 
making progress. We are not fear- 
ful of so-called ‘‘slow loans,’’ pro- 
vided the borrower has his indebted- 
ness consolidated and is prospering. 

We must admit that our officers 
have an advantage over bankers in 
iarge centers of population, by the 
fact that they are personally ac- 
quainted with every borrower, his 
family, his background, and his per- 
sonal habits. 

Through contacts, some outside 
loans have been made, such as paper 
secured by warehouse receipts, and 
So on. 

All loans are supported by finan- 
cial statements warranting, in our 
opinion, the extension of credit. Ap- 
proximately 30% of our loans are 
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ALL RIGHT FOR A HOTTENTOT 


Behold a leading banker whose business doesn’t 
need air conditioning. Heat never was a problem to 
Hottentots. But high temperature and humidity can 
quickly reduce your customers to a “do-nothing, 
spend-nothing” condition that is bad—very bad—for 
profits. That is just why you need air conditioning by 
Fairbanks-Morse. 

Fairbanks-Morse Air Conditioners not only cool the 
air...they regulate its moisture content, too. This means 
air conditioning at its best. There’s no “refrigerator 
feeling” . . . just the perfect comfort that results from 
correct control of both temperature and humidity. 

Whether for a single room or a complete skyscraper, 
F-M Air Conditioners are installed under Fairbanks- 
Morse supervision . . . and F-M guarantees its equip- 
ment. We have a book that answers your questions 
about air conditioning for both home and business. 
Write today for a free copy of “A Guide to Air Con- 
ditioning.” Fairbanks, Morse & Co., 600 S. Michigan 
Ave., Chicago, Illinois. 


Copyright 1938, Fairbanks, Morse & Co. 7298-AC40.02 
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(Continued from page 90) 


Bank City 
South Carolina Natl 

Bank of Greer 

Dakota State 

Bank of Hoven 

Hand County State 

Rapid City Natl 


Commerce Union 
Commercial Bk. & Tr. Co... 
First Natl 

First Natl 

Citizens State 

State Natl 

Farmers Natl 

Bountiful State 

Bank of Southern Utah 
Bank of Ephraim 

First Natl 

County Natl emaaien. i 
Howard Natl. Bk. & Tr. Co..|Burlington. . . 
Natl. Bk. of Chester 
Factory Point Natl 


Newcastle. . . 
Bountiful... . 
Cedar City .. 
oa 


Manchester 
Center.... 

Farmers Exch 

ey Natl 


collateraled, a good percentage of 
such collateral marketable. About 
60% of our loans, possibly more, are 
eligible for rediscount with our fed- 
eral reserve bank. At the present 
time, we are loaning less than 6% 
of deposits on real estate mortgages. 
Such mortgage loans are not in ex- 

cess of 40% of appraised value. 

New York. 

* * 

@ Our bank is.set up as a commer- 
cial bank and lends money to im- 
portant corporations for commercial 
needs. We lend money to individ- 
uals, reputable brokerage and in- 
vestment banking houses, and banks 
on a collateral basis. Commercial 
loans to corporations are unsecured. 
We have no investments in real 
estate mortgages, nor do we own 
any real estate. Our investment in 
securities is majorly of a short-term 
character, which our management 
believes to be sound and consistent 
with the fundamental principles of 

commercial banking. New York. 

* * e 


@ We do not have any hard and 
fast rule that we follow in regard to 
loans. We have been glad to make 
all the loans we could, where con- 
sidered sound, without special re- 
gard to diversification, as this com- 
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100 Banks With At Least As Many Loans As Bonds 


Figures show number of dollars’-worth in each class (000’s omitted) 


State Deposits} Govts, | Other bw 


. 1S. C. 
Ss. C. 
S. C. 34 
S. D. 46 
S. D. 19 


S. D. 280 
Tenn, 5 


524 = 


3,895 3,895 9,573 
113, 210, = 819 


= 2,014 3,835 
58 109 


| 


10 10 
87, 148 
44 310 


465 
404 
680 


982 2,668 
389 2.720 


304 
184 





munity is too small to offer a large 
variety of borrowers to choose from. 
Likewise, a majority of our loans 
are granted upon character and 
ability to repay, rather than upon 
quick collateral. 

Our position in having more loans 
than investments does not seem to 
be unusual insofar as our own 
county is concerned. I have before 
me statements of seven neighboring 
banks and six of them have similar 
positions. We have simply tried to 
take care of what demand we have 
had for loans, where possible, and 
have been rather timid about get- 
ting into the bond market. 

New York. 


@_ Loans are made largely to auto- 
mobile, implement, and cattle deal- 
ers, taking notes only from makers 
whom we know are all right and are 
known to be good pay. We feel that 
implement and cattle notes are very 
desirable, as our experience has been 
satisfactory. These notes are secured 
by chattel mortgage. 

We also take mortgages on real 
estate for one-half value, and make 
small loans of $100 or less with per- 
sonal signature. Since we are in a 
rural community, most of our loans 
are to farmers. Ohio. 


@ We prefer and have sought for 
small well-secured loans, in prefer- 
ence to bonds at the present market. 
We have only half our former total 
loans, but twice as many borrowers. 
The only bonds we have are: $15,000 
Postal Savings, and $16,000 on our 
own city which we know are good 
and which we were able to buy at 
par with a 514 rate. 
South Dakota. 


@ This bank has a personal loan 
plan under which loans up to $1,000 
are made to responsible parties with 
or without endorsement, depending 
upon the income and responsibility 
of the borrower. We also have a 
plan for making automobile loans 
both directly to the customer and by 
discounting for approved dealers. 
We also have a modernization loan 
plan which takes the place of Title I 
of FHA, under which loans up to 
$2,000 can be made for periods as 
long as three years. 

Reserves are set up against losses 
under all of these plans. Commer- 
cial and agricultural loans are made 
on a secured and unsecured basis to 
approved borrowers, care being ex- 
ercised at all times to make these 
loans against sound values and to 
keep a good proportion of loans in 
condition to be rediscounted in the 
federal reserve bank. Oregon. 

* * * 


@ This bank being located in the 
dairy district of Los Angeles County, 
has had very active demand for 
loans secured by chattel mortgages 
upon dairy herds. Our policy is to 
loan to the dairymen approximately 
40% to 60% of the sale price of his 
dairy herd, collecting monthly from 
$1 to $2 per head, plus interest. We 
have found loans of this nature very 
satisfactory, and by inspecting the 
herds every 60 days, we keep posted 
as to the condition of our security. 

During the years 1929 to this 
date, we have continuously accepted 
good secured loans of dairy custom- 
ers in this locality, and by properly 
preparing the chattel mortgage when 
the loan was made, we could, when 
we required money, place the note 
with the federal reserve bank at 100 
cents on the dollar. 

Had it not been for the secured 
loans that we were carrying during 
the years 1931 to 1933, we should 
have had difficulty in maintaining 
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calculate their exact position, ches their course. 
In a sense, every well-regulated bank does likewise. 

At the end of each day, every penny is accounted | 
for and every dollar owned or owed is determined. 
The science of doing this is called accountancy. 
The statement of findings is called the Balance 
Sheet. 

Below is our current statement. It is a brief of 
the elaborate ones which we calculate every day. 
It is published here so that all may see and know 
our position. 
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Statement of Condition, December 51, 1957 
RESOURCES 
Cash on Hand and in Banks $33,542,324.77 


U. S. Government Securities and Home 
eee” Tite TN a ia ice a edesdciuxeius 15,553,228.90 
State, County and Municipal Securities 28,179,533.18 
Other Investment Securities 20,433,091.63 
23,096,828.78 
Real Estate Owned 6,067,313.02 
Other Assets ....... 3,182,298.72 


$130,054,619.00 


Capital Stock $6,700,000.00 

15,000,000.00 
Undivided Profits...... 2,100,525.39 
Reserve for Contingencies...................... 1,132,805.57 
Reserve for Interest and Taxes ..... 755,152.26 
Other Liabilities eh 220,624.22 
Deposits 104,145,511.56 


$130,054,619.00 


United States Government obligations and other securities carried at $14,865,303.65 in the above statement 
are pledged to secure Government, State and Municipal deposits and for fiduciary purposes 
as required by law, and to secure Clearing House exchanges. 


WILLIAM P. GEST MARSHALL S. MORGAN J. CALVIN WALLACE 
Chairman of the Board President Treasurer 


FIDELITY-PHILADELPHIA TRUST COMPANY 
135 South Broad Street 325 Chestnut Street 6324 Woodland Avenue 


MEMBER FEDERAL RESERVE SYSTEM * MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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NATIONAL 


CITY BANK 


OF CLEVELAND 
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STATEMENT OF CONDITION DECEMBER 31, 1937 


RESOURCES 


Cash and Due from Banks 


United States Government Obligations 


(Direct and Fully Guaranteed) 
Unpledged 


Pledged to Secure Trust ‘Push wali Pub- 


lic Funds 


$43,258,480.47 


$42,208,363.61 


6,770,951.25  48,979,314.86 


Other Securities (of which $6, 286, 373. 00 


matures within two years) . 


Capital Stock of The National City Building Co. 


Real Estate Owned 
Loans and Discounts 
Accrued Interest . 


Customers’ Liability on ‘iia ond Lanes af Credit 


Other Assets 


15,280,524.93 
2,175,000.00 
88,197.79 
41,948,128.98 
288,075.60 
1,753,527.67 
124,883.31 
$153,896,133.61 


LIABILITIES 


Capital Stock—Common . 
Surplus ‘ 

Undivided Profits 

Reserve for Contingencies 
Accrued Interest and Expenses . 


Deferred Credits and Other Liabilities . 


Acceptances and Letters of Credit . 
Less: Amount in Portfolio 

Trust Funds and Public Funds . 
Other Demand and Time Deposits 


$7,500,000.00 
3,125,000.00 
1,143,908.89 $11,768,908.89 
2,000,916.68 
38,076.22 


97,765.06 


$2,257,529.92 
504,002.25 
$6,114,723.65 
132,122,215.44 _138,236,939.09 
$153,896,133.61 


1,753,527.67 


Member Federal Deposit Insurance Corporation 


liquidity. The secured dairy loans, 
we found, were the only receivables 
we had that we could speedily re- 
discount. California. 
* * * 

@ We make the bulk of our loans 
to cattle and sheep ranchers, and 
have no trouble in getting all the 
good loans we want, because we are 
not a branch bank and can make a 
loan when we feel it is wise, or re- 
fuse a poor one. Our losses are very 
small, because of our _ personal 
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knowledge of the borrowers, and 
personal inspection of all loans. 
New Mezico. 
* * * 

@. The high percentage of loans in 
our bank is not due to any partic- 
ular policy, but to the fact that the 
demand has always been greater 
than the supply. Henee, our prob- 
lem is to keep them down, rather 
than to inerease them. We lend now 
only to those who have adequate 
security, and who ean show the 


ability to repay the loan when it is 
due. This is an agricultural com- 
munity, but we have other loans as 
well. Utah. 
* & * 

@ Due to the fact that we operate 
in a livestock and farming commu- 
nity, the improved conditions in 
these two particular industries have 
been the main reason for our bank 
being able to maintain a large part 
of our invested assets in loans; and, 
due to the fact that our range con- 
ditions are in excellent shape and 
the livestock market looks very 
favorable, we feel that we have 
established two important things: 

First, we have enabled the live- 
stock men and farmers to obtain the 
necessities for the operating of suc- 
cessful outfits, and second, we feel 
that we have kept pace with the 
improved conditions in our locality 
in a very conservative manner. 

We have been very careful not to 
encourage any borrower to borrow 
money unless he could use it in an 
advantageous manner to his outfit 
or business. If a cattleman has his 
outfit in such shape that he is able 
to come to the bank and borrow a 
little money for fencing or purchas- 
ing of a few new bulls, or a few head 
of cattle, to strengthen his outfit, 
and if he will be able to pay off the 
loan this fall from sales, we feel 
that it is a good sound loan and 
beneficial to the community. 

A farmer might need certain farm 
machinery to better help him put 
in his crop and take care of it. If 
he is in a position to borrow and 
able to pay off from the proceeds 
derived from his farm products this 
fall, we feel that also is a good loan 
on a sound basis and beneficial to 
the community. Arizona. 
* * #*# 


@. We like farmer loans very much 
and have the least trouble with them 
as they pay well when the farmer 
makes sufficient crops. We try to 
figure a basis on which he can pay 
and still have something left. 

Industrial loans have not proved 
satisfactory as a class. We handle 
some local loans and this class has 
been quite satisfactory to us. 

Our experience is that all loans 
must be collateralized to maintain 
safety and the friendship of the 
borrower. 

Real estate mortgage loans can be 
placed in the class of capital loans, 


BANKERS MONTHLY 









: 
‘ 


_— 


— 


et WS oe 


: 


















in 
fit 
‘is 
le 


[S- 
id 
it, 
he 
e] 
id 


ut 
If 
id 
ds 


in 
to 


od 
‘le 
as 


ns 
in 
he 








i 
F 
\ 


ee eS 


' 
p 
) 





a 


for the money usually must be made 
before the borrower can pay. 

We try—and do avoid—any loan 
of a speculative nature. By close 
serutiny and hard work, loans of 
the production type may be had in 
sufficient numbers to maintain us 
until we can feel that normaley has 
been attained—we do not feel that 
this is the case as yet. 

Bonds of the municipal type, with 
short maturities, often go sour on us 
and give us a great deal of concern, 
and we have seen government bonds 
much lower with much less out- 
standing debt than today. 

Summing all this up, we believe 
that no fixed rule can be laid down 
for bankers; they can but try to 
make their policies fit the particular 
needs of their communities. 

Arkansas. 
oa * * 

@ We make very few commercial 
loans without security, and very few 
long term real estate loans. We do 
make a large number of personal 
loans payable in monthly install- 
ments and secured by co-signers. 
Total personal loans about 10% of 
all loans, in dollars. 

We are strong believers in the 
monthly payment personal loans. 
We have found them very satisfac- 
tory as income producers, with losses 
amounting to less than $200 per/ 
year. Our situation is unusually 
favorable for this business, as we are 
located near the two largest plants 
in our town. However, it is our 
belief that most banks would find it 
profitable. Alabama. 


@ Most of our loans are made on 
the monthly payment plan to people 
who have regular work, and we re 
quire two endorsers outside of the 
maker of the note. Three names on 
each note. 

When we make a loan for 90 days, 
we have an understanding that it 
will be paid, or half of it will be 
paid and the other half paid in an- 
other 90 days. 

We have made a few loans with 
mortgages, but with an understand- 
ing that they must be reduced each 
renewal. Tennessee. 

* * * 


@ The only explanation we can 
offer is that there has been a sub- 
stantial pickup in business with our 
customers. Consequently, the de- 
mand for money has increased. The 
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CONTINENTAL ILLINOIS 
NATIONAL BANK AND 
TRUST COMPANY 


OF CHLCAGO 


Statement of Condition, December 31, 1937 


RESOURCES 


Cash and Due from Banks 


$ 366,106,553.64 


United States Government Obligations, 


Direct and Fully Guaranteed 


Other Bonds and Securities 
Loans’and Discounts 


Stock in Federal Reserve Bank 
Customers’ Liability on Acceptances 
Other Banks’ Liability on Bills Purchased 
Income Accrued but Not Collected 


Banking House 


487,578,441.74 
46,457,830.05 
209,465,219.67 
2,730,000.00 
833,205.42 
11,297.07 
3,054,779.68 
13,200,000.00 


Real Estate Owned other dene Banking 


House 


3,742,709.64 


$1,133,180,036.91 


LIABILITIES 


Deposits . 
Acceptances 


Other Banks’ Bills Sudened ai Sold 
Reserve forTaxes, Interestand Expenses 
Reserve for Dividend on Preferred Stock 


Reserve for Contingencies 


Income Collected but Not Earned . 


Preferred Stock 
Common Stock . 
Surplus j 
Undivided Profits 


$1,006,694,791.43 
836,481.59 
11,297.07 
4,812,771.93 
437,500.00 
13,366,322.94 
399,852.52 
35,000,000.00 
40,000,000.00 
17,500,000.00 
14,121,019.43 


$1,133,180,036.91 


United States Government obligations and other securities carried at $75,3 18,993.64 
are —- to secure public and trust deposits and for other purposes 
as required or permitted by law. 


Member Federal Deposit Insurance Corporation 





additional paper that we have taken 
on is largely for commercial trans- 
actions, and is certainly not for 
capital purposes or to carry secu- 
rities. North Carolina. 
* + * 

@ Since December 31, 1933, our 
loan account has increased from 
$650,821.03 to $1,481,459.43. Ap- 
proximately $400,000 of the increase 
represents activity in our personal 
loan department. We now have over 
1,000 monthly repayment loans 
which average about $350. 


Some of the paper was made 
under Title I of the FHA, but most 
of the amount represents dealer dis- 
counts, automobile, and co-maker 
loans. We have found that our per- 
sonal loan department also produces 
a very attractive income for our 
bank. Our monthly repayment plan 
is so simple in operation that we 
have received numerous inquiries 
eoncerning the plan from out-of- 
town banks. 

We, no doubt,. would have expe- 


‘rienced difficulty in maintaining a 
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Cash on Hand and Due from 
Other Banks ° 

United States Government Obli- 
gations, direct — — 
guaranteed . . 

Other Securities p> acts ‘; 

Stock in Federal Reserve Bank ° 

Loans and Discounts 

Real Estate Mortgages . 

Overdrafts ° 

Real Estate (24 ‘Branch Bank 
Buildings) . . 

Accrued Income Receivable— Net 

Customers’ Liability Account of 
Acceptances and Letters of 
Credit — 


TOTAL RESOURCES . 


Deposits: 


U.S. Government. . . 
Treasurer—State of Michigan 
Other Public Deposits 


Capital Account: 
Preferred Stock (Paidin) . 
Common Stock 
(Paid in $5,000,000.00— 
Earned $2,500,000.00) . 
Surplus (Paid in $5,000,000.00 
—Earned $2,500,000.00) 
Undivided Profits (Paid in 
$2,500,000.00—Earned 
$1,446,932.57) . 


able February 1, 1938 
Reserves . 


of Credit 
TOTAL LIABILITIES 


fair volume of our assets in loans 
had we not taken advantage of every 
opportunity to develop sound paper. 
One attractive source of new loans 
has been loans secured by accepted 
assignment of cash or loan value of 
life insurance policies with well- 
rated life insurance companies. 
While our bank does not make 
loans under Title II of the Housing 
Act, we have found, by analyzing 
statements of customers, more than 
$150,000 in attractive first mortgage 
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Our Liability Account of en and Letters 





NATIONAL BANK 
OF DETROIT 


Statement of Condition, December 31, 1937 
RESOURCES 


+ $148,695,638.57 


198,000,658.55 
11,248,698.84 
750,000.00 
66,311,852.62 
9,154,556.27 
48,698.44 


795,483.84 
882,887.99 


1,760,197.43 
$437,648,672.55 


LIABILITIES 


Commercial, Bank andSavings $358,482,665.46 


9,176,503.77 
11,289,410.43 
26,657,245.08 405,605,824.74 


10,000,000.00 


7,500,000.00 


7,500,000.00 


3,946,932.57 28,946,932.57 


Reserve for Common Stock Dividend No. 7, eal 


375,000.00 
960,717.81 


1,760,197.43 
$437,648,672.55 


United States Government Securities carried at $34,850,000.00 
in the foregoing statement are pledged to secure public and 
trust deposits and for other purposes required by law. 


+ 
Member Federal Deposit Insurance Corporation 


real estate loans on improved prop- 
erty. Real estate loans made by the 
bank do not exceed 50% of ap- 
praised value of improved property, 
and are amortized either monthly or 
quarterly within a period of five 
years or less. I am of the definite 
opinion that a real estate loan is not 
attractive for a commercial bank’s 
portfolio unless it is on an amor- 
tized basis, and the borrower is re- 
quired to keep taxes and interest 
paid on his property. 


are so well 


@ We encourage loans from all 
classes of people, particularly the 
small man. A minimum discount of 
$1 is charged which pays the ex- 
pense of the small transaction. Al- 
though we do not have a small loan 
department, or installment loan de- 
partment, we have worked out a 
system whereby we will take a series 
of notes from a customer, charging 
one each month to his checking ac- 
count without notice or notification 
to him, thus materially reducing our 
handling costs, and providing a sys- 
tematic and orderly liquidation of 
the loan. 


Because this is limited to persons 
carrying checking accounts, we ob- 
tain only the highest grade loans of 
this kind, and there is no past due, 
notification, or usual investigation 
necessary. In addition to soliciting 
loans of this type covering the pur- 
chase of cars, refrigerators, and so 
on, we have made an active drive for 
real estate loans, handling desirable 
ones on a 5% basis, and we have 
solicited and obtained a large vol- 
ume of loans secured by life insur- 
ance cash values on a 414% basis. 





We carry in our bond account: 
U. S. Governments 
N. C. State Bonds 
Federal Land Banks.... 
Listed & Industrials... . 


While all of our Governments are 
of long maturities, they are carried 
on our books at par or less, depend- 
ing on cost when they were pur- 
chased several years ago. We have 
approximately 10% of our deposits 
invested in U. 8. Governments. 

Most of our listed and industrial 
bonds were bought on recent mar- 
kets as part of initial offerings. The 
yield, of course, is low, but the issues 
diversified and carry 
such a high rating that we have no 
concern about the future market 
fluctuation of these securities. 


Our present loan policy leads us 
to realize that we can maintain a 
portfolio of very attractive loans by 
consistently seeking monthly repay- 
ment loans, loans secured by cash 
value of life insurance, sound com- 
mercial loans, and a limited amount 
of attractive first mortgage real 
estate loans, which, as stated above, 
must be on an amortized basis. 

North Carolina. 
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Money-Making Ideas 
Which Often Go Unused 


(Continued from page 72) 


The distributor was one of the 
best known in the country. The con- 
tract price was satisfactory. The 
process would make it possible for 
the local borrower to eliminate his 
entire sales force. This would save 
quite an appreciable part of the pay- 
roll. It appeared that the borrower 
would make more profit during the 
life of this one-year contract, than 
he had been making. 

The city banker shook his head. 
‘‘This borrower wants to be in busi- 
ness more than one year, doesn’t 
he?’’ 

‘*Yes,’’ said the country banker, 
‘certainly he does.’’ 

‘‘What assurance does he have 
that the contract will be renewed 
next year?”’ 

‘‘He has the word of one of the 
officials of the distributing com- 
pany.”’ 

‘*How about the year after that?’’ 

‘*Well, that hasn’t been taken up 
as yet,’’ replied the country banker. 

‘Just for the sake of argument,’’ 
said the city banker, ‘‘let us assume 
that this contract is renewed year 
after year for five years, and that 
everything is going along beauti- 
fully. When the contract is brought 
up for renewal the sixth year, let us 
assume that this distributor has 
found a new product that will take 
the place of the one now being pur- 
chased. Or, let us assume that the 
distributor has decided that the 
product must be sold at a lower 
price, and so changes the contract 
price to a point where your cus- 
tomer cannot continue to profit.’’ 

“‘T never thought of such a 
thing.’’ said the country banker. 
‘““Why does such an eventuality 
oceur to you?”’ 

**Because,’’ said the city banker, 
“‘T have seen it happen—not once, 
but six times—in the last two years. 
Six manufacturers with whom I have 
been in contact have been ruined be- 
eause they sold all of their products 
to one distributor.”’ 

The benefit of this conversation is, 
of course, obvious. The Michigan 
banker went back to his home town 
and advised against the acceptance 
of this type of contract. The manu- 
facturer saw the point, and con- 
tinued his sales force, and also con- 
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The First National Bank 
‘of Chicago 


Statement of Condition December 31, 1937 


ASSETS 


Cash and Due from Banks, . P 


United States Obligations—Direct and fully Guaranteed, 


Unpledged, . e ‘ 4 ‘ 
Pledged—To Secure Public Deposits, 
To Secure Trust Deposits, 


Under Trust Act of Illinois, 


Other Bonds and Securities, ‘ 
Loans and Discounts, . , 
Real Estate (Bank Building), 
Other Real Estate, 

Federal Reserve Bank Stock, 


Customers’ Liability Account of Aesnanenie, 


Interest Earned, not Collected, 
Other Assets, ‘ 


LIABILITIES 


Capital Stock— Common, : ‘ 
Surplus Fund, Pe 


Other Undivided Profits, ‘ 


Discount Collected but not Earned, 


Dividends Declared, but Unpaid, 
Reserve for Taxes, etc., ° 
Liability Account of Ania, 
Time Deposits, . ° ° : 
Demand Deposits, 

Deposits of Public Funds, .  . 


Liabilities other than those above stated, . F ‘ 


° ° : - $296,872,860.77 
$246,678,434.43 
19,971,504.02 
25,544,893.97 

550,000.00 292,744,832.42 

59,144,077.47 

276,723,129.93 

6,695,061.87 

1,745,639.18 

1,800,000.00 

1,671,872.17 

2,141,794.77 

486,040.14 

$940,025,308.72 

° ° . - $30,000,000.00 

° . ‘ - 30,000,000.00 

3,899,061.55 

° 803,765.83 

° ° . . 450,000.00 

° ; . ‘ 1,668,527.43 

. . ° . 1,936,905.09 
$1 70,687,354.14 
599,850,7 12.52 

100,456,176.64 870,994,243.30 

272,805.52 

$940,025,308.72 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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tinued to sell to this national dis- 
tributor. He now has the feeling 
that if something should happen to 
the big contract, he still could con- 
tinue business by selling to the other 
customers he is serving. 

Because of the many benefits the 
local bank may derive from what its 
officers and employees may learn by 
visits to city banks, it would seem 
to be a practical policy for the direc- 
tors to arrange for regular trips to 
be made by certain members of the 
staff. 


Tenants Gladly Pay For 
Air Conditioning 
(Continued from page 77) 


tive tenant. We have, therefore, 
adopted a plan of selling air condi- 
tioning as a metered service over 
and above the rental price so that 
the tenant pays for what he uses, 
just as he pays for his electricity. 
We are also adjusting the inequal- 
ities between rentals, which crept in 
during the depression years, when 
each lease comes up for renewal, but 
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direct and guaranteed— 


| 
| Demand Loans . 
Real Estate Loans. ......... 









Time Loans 
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| Undivided Profits 


of Credit 
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STATEMENT OF CONDITION 


| Mercantile-Commerce 
| Bank and Trust Company | 


Locust ~ Eighth ~ St. Charles 
St. Louis 


DECEMBER 31,1937 


THE RESOURCES 
Cash and Due from Banks ..... 
| 
| 


U. S. Government Obligations, 
| (Pledged). .. .$ 7,971,091.07 
| (Unpledged) . . 46,897,280.31 
\ Other Bonds and Securities— 
| (Pledged). ... None 
(Unpledged) . 


. $22,164,611.45 $22,164,611.45 


i} 

i 

} Stock in Mercantile-Commerce Company 6,500,000.00 
iH (As authorized by the Banking Act of 1933, the Mercantile- 

it Commerce Company is a wholly-owned subsidiary of this 

| peer. with no Liabilities. Its Assets consist entirely of U. 

| S. Government Obligations, carried at par.) 

| Stock in Federal Reserve Bank in St. Louis... . . 384,000.00 
I Real Estate (Company's Building)........... 2,400,000.00 
| ee NE WOE 65 6a k's eae oo ee eee 600,000.00 
i Other Real Estate (Former Bank of Commerce Bldgs.) 1,500,000.00 
| Rae er rp ere eee re 3,197.90 
i Customers’ Liability on Acceptances and Letters 

| EME SoS. woke oe we eae Se 200,528.95 
PETE LETTE Tee 50,271.09 


THE LIABILITIES 


H eT Terre ee 
| EP eee ee ee a 


“ee ee we woe 


| Reserve for Dividends Declared 
i} Reserve for Contingencies ..... 
Reserve for Interest, Taxes, etc. . . 
Unpaid Dividends .......... 
Bank’s Liability Account Acceptances and Letters 
| Deposits, Secured: Public Funds. $ 9,476,754.80 
i Ocher Deposits, Demand .... 
I Other Deposits, Time ...... 


110,942,174.35 


All Securities pledged are to the U. S. Government or its Agents, State of 
Missouri and the City of St. Louis, to secure deposit and fiduciary obligations. 


FEDERAL DEPOSIT 






















$48,386,734.55 


54,868,371.38 $103.255,105.93 


8,595,196.03 
7.596,961.98 


17,163,686.33 55,520,455.79 





$10,000,000.00 
2,800,000.00 
$2,567,746. 36 
300,000.00 


2,867,746.36 
1,079,855.63 
583,000.00 
2,937.85 


200,528.95 





32,460,561.72 152,879,490.87 


















the major part of our pay will come 
through this direct metering by 
which the tenant pays for what he 
uses. 

We don’t believe that it is pos- 
sible on any other basis—such as 
the attempt by other owners to re- 
coup their money by increases in 
rental—to get back our investment, 
plus carrying charges and deprecia- 
tion. But we are confident that this 
method of metering will make air 
conditioning pay. 

If we had installed a central sys- 
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tem with individual control, the 
owning and operating cost would 
have been as low as 25 cents a square 
foot. In that way, however, we 
would not have been able to meter 
the cost of chilled water nor the 
amortized first cost, but would have 
had to raise rents by a very high 
percentage to obtain a return equiv- 
alent to 25 cents to cover the own- 
ing and operating cost of such a 
system. 

For that reason, we purchased the 
more expensive system, because, 


with our seale of rentals, we are of 
the opinion that we will obtain com- 
plete return from the owning and 
operating costs without the increase 
in rent that would otherwise have 
been necessary. 

Our tenants have expressed gra- 
tification and pleasure with the sys- 
tem installed in their respective 
spaces. These include commenda- 
tions from the oceupants of every 
possible type of office suite. Our 
engineers report that many of them 
have already requested proposals on 
similar systems for their residences. 


Control Purchasing 
Expense 


(Continued from page 86) 
4 Clearings (Local) 
5 Transit 
6 Analysis 
7 Paying and Receiving 
8 Savings 
9 Coupons 
10 Safe Deposit 
11 Drafts and Collections 
12 General Overhead 
13 Store Room 


EXPENSE CLASSIFICATIONS 
Advertising 
Bank Building Expense 
Charity and Contributions 
Directors’ Fees 
Dues and Subscriptions 
Examinations and C. H. Dues 
Federal Deposit Insurance 
Insurance (General) 
Legal Fees 

10 Lunches 

11 Other Real Estate Expense 

12 Postage, Freight and Express 

13 Rent 

14 Repairs and Maintenance 

15 Salaries 

16 Stationery and Supplies 

17 Taxes 

18 Telephone and Telegraph 

19 Travel Expense 

20 Unemployment Insurance 

21 Other Expense 

Weekly Schedule of Invoices. In 
order to bring all the expense to the 
attention of the management for 
approval, and with the minimum of 
delay and demands upon the execu- 
tive officers’ time, a schedule is made 
of the invoices accumulated for the 
week. (See Exhibit ‘‘C’’.) The in- 
voices are arranged alphabetically 
and prepared for listing under the 
following captions, preparatory for 
Executive Committee approval: 
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Payee of check; description of ex- 
pense (brief); amount of invoice ; 
and voucher number (in sequence). 

In this preliminary listing of 
expense invoices, voucher numbers 
are assigned in strict sequence and 
continued from the last number of 
the previous weekly schedule. 

Executive Committee Approval. 
The schedule of invoices to be ap- 
proved is presented in this form to 
the Executive Committee on a stated 
day each week. The actual invoices 
are also at hand, contained in an 
accordian-style alphabetical file. The 
officers review the list; and, in case 
there is any question regarding any 
of the expenditures, ready reference 
may be had to the individual in- 
voices themselves. 

It takes but a few minutes to pass 
upon the items when presented in 
this manner. When this has been 
done, the approved list, bearing the 
officers’ initials, is delivered to the 
Comptroller, who holds it until the 
expense checks have been prepared 
for his signature. 

Expense Checks. The prepara- 
tion of the expense checks involves 
the following : 

(a) Filling in date, payee, and 
amount (figures). 

(b) Writing the amount with 
check protector. 

(ec) Typing date and/or number 
of invoice on the voucher portion of 
the check, including a brief descrip- 
tion of the expense item. 

(d) Designating by key or code 
the classification of expense and de- 
partment charged. For example, 
see Exhibit ‘‘D’’. 

As the checks are signed, their 
respective numbers and amounts are 
checked with the items appearing on 
the approved schedule. At the same 
time the checks are inspected for 
form and departmental distribution 
of cost, as explained previously. 

When expense checks are issued, 
the total of them is charged to 
expense. A like amount is credited 
at the same time to an account on 
the General Books, entitled ‘‘ Ex- 
pense Vouchers Outstanding.’’ As 
the checks are returned and paid, 
they are charged to this account. 

Filing the Voucher Copies. The 
several parts of the expense voucher 
set are filed as follows: 

(1) The check copy, which is 
the original (primrose), is canceled 
when paid and filed in numerical 
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Ir is essential to our own as 
well as to the interest of our 
correspondents that we main- 
tain the highest standards of 


efficiency. 


That is good business. 


It is natural that well-managed 
banks should seek the advan- 
tages of the best collection 
facilities available. 


That is good judgment. 


As a result of these two factors 
our circle of correspondents is 
ever widening and thus our serv- 
ices are constantly improving. 


That is a matter of record. 


coe MEE ee 


PHILADELPHIA 
NATIONAL BANK 


ORGANIZED 1803 


PHILADELPHIA, PA. 
Capital and Surplus . . . . $30,000,000 


Member of Federal Deposit Insurance Corporation 


order, after examining for endorse- 
ment. 

(2) The voucher copy (white) is 
attached to the face of the original 
invoice and filed numerically. This 
affords more positive identification 
than would an alphabetical filing of 
the invoice. 

(3) The register copy (pink) is 
filed independently in numerical 
order and thus serves as the expense 
eheck register. 

(4) Another copy (blue) is pre- 
pared at the same writing and is 
filed alphabetically by name of 





payee. This serves as a convenient 
eross index to the numerical file. 

By reason of the weekly schedul- 
ing of invoices and definite assign- 
ment of voucher numbers in proper 
sequence, the official approval of all 
expense is assured with a minimum 
of executive officers’ time. 

Under the foregoing procedure a 
numerical audit control is effected 
which insures that all expenses are 
paid only through this system, and 
brings the issuance of all expense 
vouchers under the scrutiny of the 
auditor. 
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Bank of America 


National Trust & Savings Association 
CALIFORNIA’S ONLY STATEWIDE BANE 


Condensed Statement of Condition 
December 31, 1937 


RESOURCES 


Cash in Vault and in 
Federal Reserve Bank 


Due from Banks 


Securities of the United States 
Government and Federal Agencies . . 


State, County and Municipal Bonds. . . 


Other Bonds and Securities 


Stock in Federal Reserve Bank ... . 


Accrued Interest and Accounts Receivable 


$ 165,581,872.89 
79,388,884.94 


425,287.776.20 
81,052,575.53 
44,211,027.29 
2,580,000.00 
630,668,810.81 
2.735,821.42 


Bank Premises, Furniture, Fixtures and 


Safe Deposit Vaults 
Other Real Estate Owned 


35,369,954.94 
2,239,658.90 


Customers’ Liability on Account of 
Letters of Credit, Acceptances and 


Endorsed Bills 
Other Resources 


TOTAL RESOURCES 


23,386,618.99 
870,092.73 


$1,493,373,094.64 


LIABILITIES 


Undivided Profits 


$ 50,000,000.00 
36,000,000.00 
23,104,963.69 
2,890,867.07 


Liability for Letters of Credit and as 
Acceptor, Endorser or Maker on 


Acceptances and Foreign Bills. ... 


DEPOSITS: 


23,998,508.02 


Commercial $565,180,178.47 


Savings. . 


792,198,577.39 
TOTAL LIABILITIES 


1,357,378,755.86 
$1,493,373,094.64 


This statement includes the figures of the London, England, 
banking office: 12 Nicholas Lane, E.C. 4. 


MAIN OFFICES IN TWO RESERVE CITIES OF CALIFORNIA 


SAN FRANCISCO 
1 POWELL ST. 


STATEWIDE 


LOS ANGELES 
660 SO. SPRING ST. 
MEMBER 


FEDERAL DEPOSIT 
INSURANCE CORP. 


491 Branches Serving All California 


We Inspect Mortgage 
Properties Annually 
(Continued from page 81) 


showed painting still needed. It 
also indicated that the owner re- 
ported he would paint the house in 
August. A special inspection on 
August 18 reports the painting had 
been done. 

In only one or two cases has it 
ever been necessary to quote to the 
borrower that paragraph from the 
mortgage, which gives the associa- 
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tion the right to declare the prin- 
cipal due and payable in the event 
of failure or refusal to make the 
necessary repairs and improvements. 

Readers will probably be inter- 
ested in the cost of the annual in- 
spection because it represents a form 
of insurance against future difficul- 
ties with mortgaged property. Tak- 
ing all costs into consideration, the 
expense of our annual inspection 
this year will not exceed $2.50 per 
loan. We believe that the cost of 
the annual inspection today should 


prevent much heavier expenses in 
the future, when, in the face of an- 
other depression, it may be neces- 
sary to take over some of this mort- 
gaged property. Our aim is to keep 
every piece of property, on which we 
have a mortgage, in such excellent 
condition that it will be readily 
rentable or readily marketable, at 
least from the physical standpoint, 
should it ever be necessary for us to 
acquire title through foreclosure. 

Although we have only made 
three such inspections, we are con- 
fident that an annual inspection of 
mortgaged property is a valuable 
and necessary part of our service to 
those who have entrusted their funds 
to the Second Federal and whose 
funds we use in making first mort- 
gage loans on residences. 


Safe Loans In The 
Contracting Business 


(Continued from page 75) 


on the contracts being performed. 

These items (cash, receivables, 
work in progress, inventories and 
supplies) represent the principal 
current assets—plus, of course, mar- 
ketable securities and cash value of 
life insurance, if any, together with 
advance payments made on bond or 
insurance premiums for current 
jobs. 

To determine the net working 
capital, the current liabilities must 
be deducted, of course. Do they in- 
clude all accrued wages, salaries, 
and invoices for all material and 
supplies and for any amounts due 
sub-contractors? Has proper provi- 
sion been made for taxes—social 
security, unemployment, sales, cur- 
rent income taxes, and so on? Are 
all obligations for equipment pur- 
ehase or rental shown? After de- 
ducting these items, we find the net 
working capital available to finance 
the jobs on hand. 

If much of the current work is 
sublet or represents a large propor- 
tion of material or equipment, such 
items may be deducted from the 
total contracts to determine how 
much represents hazardous work 
with the possibility of loss. This will 
influence the loan officer deciding 
how much capital the contractor 
should have as a cushion for bank 
loans. 

In addition to the current capital 
just mentioned, the contractor must, 
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of course, have equipment. The 
type, cost and amount of this varies 
greatly with different kinds of work. 
The banker must be sure that the 
contractor has enough equipment, 
but, perhaps, not too much. If it is 
necessary to buy equipment, the 
banker must be sure that the pur- 
chase of it will not too greatly de- 
plete the current working funds 
necessary to finance the progress of 
the work. 

Sometimes it may be possible and 
advisable for the contractor to rent 
equipment instead of purchasing it. 
Too often a contractor’s profits are 
represented by used equipment, 
which cannot be liquidated for a 
fraction of its cost or for what a 
contractor thinks it is worth. Sal- 
aries and bank loans cannot be paid 
with used cranes or air hammers. 

The contractor may have some 
real estate—perhaps a warehouse or 
yard—or other property. Only in 
exceptional cases can this be con- 
sidered as a basis for current bank 
eredit. If the real estate is mort- 
gaged, it may be a liability instead 
of an asset. 

If the loan officer, after careful 
investigation and study, is satisfied 
as to the integrity, ability, and capi- 
tal of his customer, then he is ready 
to consider the extension of credit 
for specific needs. 

No general credit line should be 
given a contractor, as is often done 
in mercantile and manufacturing 
lines. Each contract is a special 
deal which requires careful examin- 
ation and consideration of all of the 
possibilities and hazards inherent 
in it. The particular need and pur- 
pose of the loan applied for should 
be carefully considered, and the time 
and manner of re-payment definitely 
agreed upon. 

Oftentimes the first request to the 
banker for credit in connection with 
a job arises when a contractor wants 
a loan to enable him to make the 
deposit required with his bid. Usu- 
ally a certified check is deposited 
with the bid and returned to the 
bank after the contract is let, the 
funds represented by the check 
never leaving the bank. This fact, 
however, should not influence the 
banker in too readily making loans 
for bidding purposes. 

In the first place, he should make 
sure that his customer, if the suc- 
cessful bidder, will be able to post 
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MANUFACTURERS 
TRUST COMPANY 


Condensed Statement of Condition as at close of business 


December 3°, 1937 


RESOURCES 


Cash and Due from Banks 


U. S. Government Securities 
State and Municipal Bonds 
Stock of Federal Reserve Bank .... 


Other Securities 

Loans, Bills Purchased and 
Bankers’ Acceptances 

Mortgages 

Banking Houses 

Other Real Estate Equities 


Customers’ Liability for Acceptances . 
Accrued Interest and Other Resources 


$222,004,463.06 
134,970,507.10 
15,090,421.68 
2,263,950.00 
59,260,878.26 


231,644,434.12 
27,300,400.70 
14,046,267.38 
5,325,340.96 
17,567,568.17 
2,379,044.33 


$731,853,275.76 


LIABILITIES 


Preferred Stock 

Common Stock 

Surplus and 
Undivided Profits . . 

Reserves 

Common Stock Dividend 


(Payable January 3, 1938) 


Preferred Stock Dividend 


(Payable January 15, 1938) 


Outstanding Acceptances 


- + + $ 9,421,020.00 
32,998,440.00 


87,548,816.66 
10,799,751.65 


824,958.00 


235,525.50 
18,470,206.85 


Liability as Endorser on Acceptances 


and Foreign Bills 
Deposits 


3,681,487.32 
610,292,529.78 


$731,853,275.76 


Principal Office: 55 Broad Street, New York City 


64 BANKING OFFICES IN GREATER NEW YORK 


European Representative Office: 1, Cornhill, London, E. C. 3 
Member Federal Reserve System 


Member New York Clearing House Association 
Member Federal Deposit Insurance Corporation 


Both Common and Preferred shares have a par value of $20 each. 
The Preferred is convertible into and has a preference over the 
Common to the extent of $50 per share and accrued dividends. 


a performance bond, as required by 
the contract. If he is not able to do 
so, the bid deposit may be held and 
the banker may find that he has be- 
come the bondsman. In eases of any 
doubt, a letter should be obtained 
from a responsible bonding com- 
pany, giving definite assurance that 
the required bond will be written if 
the contract is obtained. 

If there is any question about the 
eustomer’s financial strength being 
sufficient to absorb a sizable loss, or 
if the contract is large in proportion 
to his resources, the banker may 
want to make inquiry as to the 





amount that will be bid. The cus- 
tomer may be reluctant to disclose 
the exact amount of his bid, and, of 
course, the banker must hold such 
information in the closest confidence 
so that it will not possibly reach any 
competing bidder. The banker, as 
the result of financing many con- 
tractors, on perhaps similar jobs, 
will have certain standards of com- 
parison by which to check the suffi- 
ciency of the bid, or he may ask the 
eustomer to explain the unit costs 
used as a basis for figuring the bid, 
which may be illuminating. 

To be adequate, the bid should 
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Che 
Cleveland 
Crust Company 


Ohio’s Largest Commercial Bank and Trust Company 


53 Banking Offices. . . 


over 600,000 Deposit Accounts 


CONDENSED STATEMENT OF CONDITION, DECEMBER 31, 1937 


ASSETS 


Cash on Hand and in Banks . 


$ 91,950,024.88 


United States Government obligations, ‘direct and 


fully guaranteed. 


116,749,395.98 


State, Municipal and Other Bonds end lewestments, 


including Stock in Federal Reserve Bank, less 


Reserves 


Loans, Discounts ex and ‘Advences, less Reserves 


Banking Premises . 
Other Real Estate, less Reserves 


Interest and Earnings Accrued and Other R Resources 
Customers’ Liability on Acceptances and Letters of 


Credit Executed by this Bank . 


13,113,545.06 
140,757,458.13 
5,908,597.65 
11,216,950.23 
3,197,783.31 


2,195,231.03 


Total . $385,088,986.27 


LIABILITIES 


Capital Notes 


Capital Stock .. ; 
Surplus and Undivided Profits : 


Reserve for Taxes, Interest, etc. . 
DEPOSITS 

Demand 

Time . 


Estates Truse C Department . 
- aeecene ‘ 


orate Trust Department 
Pre erred) . ; 


Other Liabilities 


Acceptances and Letters of Credie ‘Executed for 


Customers . 


MEMBER 
FEDERAL RESERVE 
SYSTEM 


cover all direct costs, the overhead 
directly chargeable to the job, a fair 
proportion of general overhead, and 
a reasonable profit. Equipment pur- 
chased or used on the job should be 
charged to it—or at least so large a 
proportion that the remaining cost 
will be no more than the readily 
realizable cash or salvage value. The 
per cent of profit will vary with the 
hazard of the job, but generally 
should be at least 10% and in many 
eases much more. 

Both the contractor and _ his 
banker will want to be sure, of 
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. $ 14,137,500.00 
(Subordinated to Deposits and Other Liabilities) 


13,800,000.00 


‘ 4,150,176.32 


$ 32,087,676.32 
1,399,700.06 


- $155,608,734.51 


174,354,478.95 
11,731,236.92 


; 5.523,625.37 


$347,218,075.75 
2,188,303.11 


2,195,231.03 
$385,088,986.27 


MEMBER 
CLEVELAND CLEARING 
HOUSE ASSOCIATION 


Member Federal Deposit 
rance Corporation 





course, that the owner who is letting 
the contract has sufficient cash funds 
to pay, and that he will pay 
promptly, the amounts due under 
the contract. It is important to 
make sure that the contractor has 
not agreed to (or may be forced to) 
accept payment in securities of any 
kind, or if so that the securities can 
be readily and immediately con- 
verted into cash at a satisfactory 
price. 

When the markets for special 
assessment bonds disappeared dur- 
ing the last depression, many con- 








tractors found their financial posi- 
tion seriously impaired as a result of 
contracts where they had agreed to 
take payment in bonds which, when 
delivered, were unsalable or could 
be sold only at such a low price that 
a serious loss resulted. 


Before making a loan for bidding 
purposes, the banker should also in- 
quire as to the amount of additional 
accommodation that the customer 
may require to finance the work, if 
he is the successful bidder. Even 
though the banker may not make a 
commitment for the credit required 
to finance the job, yet if he furnishes 
his customer a bidding check to en- 
able him to bid, the customer may 
expect to receive assistance during 
the progress of the work. 


The more frequent and more im- 
portant loans, however, are those 
for the purpose of financing the 
progress of a job. Such loans are 
made to enable the contractor to 
meet his payroll and material bills 
and should be repaid currently as 
amounts are paid to the contractor 
during the course of the job. Such 
loans should not be made for the 
purpose of enabling the borrower to 
buy equipment. His own capital 
should be more than sufficient for 
that purpose. 

Such loans will normally be 
heavier during the earlier stages of 
the job than later. The contractor’s 
expenses will be proportionately 
heavier in getting the job set up and 
work organized and started, and 
some of such items of cost will not 
be repaid until in the later stages of 
the contract. 

In applying for such loans, the bor- 
rower should present details show- 
ing the amount expended on the job 
to date, the amounts collected, and 
current estimates allowed and un- 
paid. The banker may want to see 
the estimates which the contractor 
receives from the architect or owner 
which have been allowed and are in 
course of payment, in anticipation 
of which the credit is requested. 

Sometimes it may be advisable to 
have an auditing firm, or a repre- 
sentative of the banker, check the 
customer’s books monthly to make 
sure that the work is progressing 
satisfactorily and that funds ad- 
vanced for the particular job are 
being used for that purpose. Some- 
times it is advisable to carry sepa- 
rate loan and deposit accounts for 
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each job, in order that the financial 
progress of the work can be checked 
more closely. 

As the job progresses, the amounts 
borrowed monthly should be pro- 
gressively smaller, unless the per- 
centage retained by the owner until 
the financial completion of the job 
is larger than the contractor’s esti- 
mate of profits. The amount of 
eredit currently required as a job 
progresses, will throw much light on 
whether or not the contract is going 
to be profitable. In all of this check- 
ing, the banker, of course,-must be 
sure that sub-contractors and mate- 
rial men are being paid the amounts 
due them, so that there will be no 
lienable claims to be paid when the 
job is finished. 


In addition to obtaining period- 
ical balance sheets, the banker will 
want to check his customer’s prog- 
ress from time to time by getting a 
detailed schedule of all uncompleted 
contracts. This should show every 
eontract accepted and uncompleted 
even though no work may have 
actually been performed. For each 
contract should be shown the total 
contract price and amounts drawn 
to date; then total costs to date con- 
sisting of (a) labor and material 
(b) paid to sub-contractors (¢) due 
sub-contractors, and (e) direct over- 
head costs. Adding or subtracting 
estimated profit or loss to date will 
show the amount earned to date. 
Deducting the amounts drawn will 
show the estimated amount due from 
the owner consisting of (a) retained 
percentage held by the owner until 
completion and (b) eurrent amount 
due not billed. 


The banker may want to supple- 
ment this schedule by getting a 
schedule of work to be done on 
uncompleted contracts. This should 
include (1) cost of labor and mate- 
rials (2) balance to be paid sub- 
contractors, and (3) direct overhead. 
Deducting the total of these items 
from the amount unearned on the 
contract will give the estimated 
profit or loss on the remaining work. 
This figure with the profit estimate 
on work done to date should indicate 
whether the trend is in the right 
direction. If a loss is indicated, both 
the contractor and the banker should 
get busy to see if the figures are in- 
correct, and if not, what has gone 
wrong with the job and what can be 
done to assure a final profit. 
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Guaranty Trust Company 
of New York 


MAIN OFFICE 
140 Broadway 


FIFTH AVE. OFFICE 
Fifth Ave. at 44th St. 


MADISON AVE. OFFICE 
Madison Ave. at 60th St. 


LONDON PARIS BRUSSELS LIVERPOOL HAVRE ANTWERP 


Condensed Statement, December 31, 1937 


RESOURCES 


Cash on Hand, in Federal Reserve Bank, and 
$ 478,270,301.14 
; 69,987 


Due from Banks and Bankers 
Bullion Abroad and in Transit 
U. S. Government Obligations 
Public Secyprities 


Stock of the Federal Reserve Bank 


Other Securities 
Loans and Bills Purchased 


Items in Transit with Foreign Branches .._ . 


Credits Granted on Acceptances 
Bank Buildings 
Other Real Estate . . 


Real Estate Bonds and Mortgages eae 
Accrued Interest and Accounts Receivable _ . 


540,506,067.95 
53,300,711.96 
7,800.000.00 
16.817,682.73 
623,244,876.98 
269,113.81 
27,127,146.90 
12,424,191.87 
461,961.24 
2,048,627.06 
19.594,268.87 


$1,781,934,937.51 


LIABILITIES 


Surplus Fund 
Undivided Profits 


$ 271,690,064.38 


Dividend Payable January 3, 1938 2,700,000.00 


Foreign Funds Borrowed 


Miscellaneous Accounts Payable, Accrued 


Interest, Taxes, etc 
Acceptances 
Less: 
Own Acceptances Held for 
vestment 


106,000.00 
20,422,691.37 


17,938,623.69 


27,127,146.90 


Liability as Endorser on Acceptances and For- 


eign Bills 


Agreements to Repurchase Securities Sold . . 
$1,424,208,361.03 
25,599,151.83 


Deposits 
Outstanding Checks 


8,821,208.00 
1,260,314.00 


1,449,807,512.86 
$1,781,934.937.51 


Securities carried at $41,222,922.29 in the above Statement are 
pledged to qualify for fiduciary powers, to secure public monies 
as required by law, and for other purposes. 


(Member Federal Deposit Insurance Corporation) 


Usually the contractor is not able 
to offer collateral which is acceptable 
and adequate according to the usual 
banking requirements. If the con- 
tractor has marketable securities, 
they may be pledged, but if his 
capital is large enough so that he 
has been able to invest a substantial 
amount in good marketable secu- 
rities, he will need little assistance 
and the banker may not ask for col- 
lateral, unless the work on hand is 
especially large in proportion to 
eapital. 

A chattel mortgage on equipment 





is poor security. Such security is 
difficult to possess and turn into 
eash, and its value is always uncer- 
tain. If, in going into a credit for 
the first time, a banker feels it neces- 
sary or advisable to have a chattel 
mortgage on equipment, he should 
perhaps stay out of the credit en- 
tirely. Of course, if in the progress 
of a job, it appears that a substan- 
tial loss will be encountered, a 
banker may be justified in asking 
for a chattel mortgage on the equip- 
ment as additional security for loans 
already made, or for additional 
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Time Loans (Secured by Collateral) 
Other Loans and Discounts 
U. S. Government Securities 


and other Public monies) 
Other Bonds and Securities 


Trust Act) 
Federal Reserve Bank Stock 
Bank Premises 


Other Resources 


Capital Stock 

Surplus Fund 

Undivided Profits 

Reserve for Taxes, Interest, etc 
Dividend Payable January 3, 1938 


Other Liabilities 
Deposits: 


accommodation not originally 
templated. 

As assignment of the contract af- 
fords little security. The perform- 
ance bond which 
usually must post carries with it an 
assignment to the bonding company 
of the proceeds of the contract, and 
any assignment which the banker 
might get would be subject to the 
prior rights of the bonding com- 
pany. Payment of the amount due 
on the contract may not be obtained 
until, lienable claims are paid and 
such claims come ahead of the bank 
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Letters of Credit and Acceptances Outstanding 





the contractor. 


THE NORTHERN TRUST COMPANY 


NORTHWEST CORNER LA SALLE AND MONROE STREETS e 


CHICAGO 


STATEMENT OF CONDITION 


At the close of business, December 31, 1937 


RESOURCES 
Demand Loans (Secured by Collateral) . . 


5,849,828.82 
9,430,969.71 
23,279,703.48 
122,978,236.33 


(Including $16,000,000.00 pledged to secure deposits of U. S. Govt. 


70,911,569.89 


(Including $500,000.00 deposited with State Authorities under 


270,000.00 
1,400,000.00 


Customers’ Liability, Account Letters of Credit and 
DCCC INRORS ss < caxeneossssesicn 


573,768.47 
524,691.34 
100,628,829.65 


$335,847,597.69 


$ 3,000,000.00 
6,000,000.00 
3,795,528.55 
8,578,406.19 
135,000.00 
640,119.56 
154,929.25 


$241,064,420.89 
72,479,193.25 


313,543,614.14 
$335,847,597.69 


Member Federal Deposit Insurance Corporation 


obligations. However, in tight situ- 
ations where it is necessary for the 
banker to supervise closely the 
finances of a customer, or of a par- 
ticular job, it may be worth while 
to take an assignment of the con- 
tract as a protection against claims 
of other creditors, and in order to 
exercise closer control of the oper- 
ations. 

The best security, however, that 
a banker can have is the character, 
capital, and ability of the customer, 
supplemented by constant vigilance 
in keeping in touch with the prog- 


ress of the operations. If the banker 
will visit the job being done, he will 
have a better understanding of the 
eontractor’s problems and will gain 
general impressions as to whether 
the contract is being carried forward 
in an orderly and_ economical 
manner. 

Periodical examination of the cus- 
tomer’s books and accounts and a 
constant watch over his checks and 
disbursements are important. The 
capable, conscientious contractor 
will not object to this close scrutiny 
of his affairs, for he will realize that 
his banker is attempting to assist 
him in guarding against the finan- 
cial pitfalls and hazards of his busi- 
ness. A customer who shows any 
reluctance to make a full disclosure 
of his affairs, or in permitting his 
banker to have access to his books 
and records, probably has something 
to conceal, and this attitude is a 
danger signal for the bank. 

Much of the foregoing has refer- 
ence to those cases in which a con- 
tractor has shown only moderate 
suecess and his available capital is 


In home building, more than in any other 
type of construction work, integrity of 
the builder is a prime requisite for his 
success. The home owner, lacking the 
knowledge and facilities to check con- 
struction details, selects a contractor by 
his reputation for honest workmanship. 


Ewing Galloway photo 
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not such as to entitle him to ready 
extension of credit. Most contrac- 
tors are ambitious to do all of the 
work they can possibly get and are 
inclined to strain their credit to a 
point where an unforeseen loss 
would hurt them seriously. 

There are substantial rewards for 
the contractor who has the combin- 
ation of ability, energy, capital, and 
skill to obtain and successfully com- 
plete substantial contracts. The 
banker with a vision. of service will 
be happy, if, through the extension 
of credit and helpful advice and 
suggestion, he can assist his cus- 
tomer to avoid the hazards of his 
business and attain the substantial 
rewards it affords. 


Bank Advertises Its State As 
A Cyclone Cellar For 
The Tax Weary 


The First National Bank of Reno, 
Nev., has put out a most interesting 
booklet regarding taxation in its 
state. The appropriate name for 
this booklet, ‘‘The Cyclone Cellar 
For The Tax-Weary,’’ is borne out 
by the facts it contains. It empha- 
sizes the following points: 

There is no taxes on the shares of 
non-resident shareholders in corpor- 
ations. 

There is no state inheritance, in- 
come, stamp, franchise, license, or 
transfer tax. 

Corporations are not required to 
make annual reports to the state. 

Stockholders and directors need 
not be residents of the state, and 
meetings of a corporation may be 
held outside of Nevada. 

The booklet closes with this signif- 
ieant sentence: ‘‘Having no large 
industrial problems and no radical 
element, it is believed and expected 
that there will be a continuance of 
the same sensible and business-like 
administration.’’ 


Directors Have Many 
Opportunities To Serve 


The Bank 


An Ohio bank director, who is in 
the hardware and implement busi- 
ness just across the street from his 
bank, states that he is able to get 
many new bank customers—both 
depositors and borrowers—due to 
the fact that he knows all the farm- 
ers in the vicinity. 
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CONDENSED STATEMENT 


FIRST NATIONAL BANK 


IN ST. 


7 


LOUIS 


At the Close of a oo 31, 1937 


RESOU 
Loans and Discounts 
United States Government Securities 


Other Securities Guaranteed by U. S. 


Other Bonds and Stocks 
Stock in Federal Reserve Bank 


Banking House, Improvements, Furniture and Fixtures 


Other Real Estate Owned 


RCES 


$ 73,024,086.83 
61,298,662.20 
16,091,479.46 
10,566,910.68 
399,000.00 
659,561.30 
1,914,270.29 


Government 


Customers’ Liability a/c Letters of Credit, 


Acceptances, etc. 
Accrued Interest Receivable 
Overdrafts 
Other Resources 
Cash and Due from other Banks 


LIABIL 


Capital—Common 

Surplus and Profits 

Dividend Declared Payable January 
Reserve for Contingencies 

Reserve for Taxes, Interest, etc. 
Unearned Discount 


Liability a/c Letters of Credit, Acceptances, etc. 


Other Liabilities 

Individual Deposits 

Savings Deposits 

Bank Deposits 

Government Deposits 

City of St. Louis and Other Public 
Funds 


Total Deposits 


759,583.04 
508,945.19 
10,685.67 
3,331.68 
78,398,791.30 


$243,635,307.64 


ITIES 


$ 10,200,000.00 
8,015,162.51 
240,000.00 
500,000.00 
244,143.15 
143,045.81 
781,584.02 
10,170.19 


3, 1938 


$111,399,135.24 
32,665,121.99 
73,547,915.43 
1,786,435.95 


4,102,593.35 
223,501,201.96 
$243,635,307.64 


Broadway ’ Locust » Olive 


Member Federal Deposit Insurance Corporation 
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He says, ‘‘It is no trouble at all for 
a director who has the bank’s inter- 
est at heart, to find new customers.”’ 


A Typical Country Bank 


Just a word to tell you how much 
[ enjoyed your cover picture on the 
December issue. It certainly is typ- 
ical of the country bank, ours in- 
eluded. The customers are so like 
ours that we even have names for 
them.—Mrs. Marjorie Lockwood, 
The Citizens National Bank, Cicero. 
Ind. 


Proceedings Of The Financial 
Advertisers Association 
Convention 


Published by the Financial Advertisers 
Association, Chicago. 
253 pages, cloth. 


This report contains all the 
speeches on the subject of public 
relations and the advertising of 
financial institutions which were 
made at the annual convention in 
Syracuse, New York, in September, 
1937. 
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The Wall Street Journal, 
January 4, 1938 


Lookinc FrorwarD to developments 


for 1938, we have recently published a folder entitled, 
“The Outlook for Municipal Bonds” which will be of 
value to Bankers, Trust Officers, and others interested 
in this type of bonds. It presents a careful study, briefly 
stated, of important influencing factors in the municipal 


bond market. Without obligation, write for leaflet BL-28. 


HALSEY, STUART & CO. Inc. 


CHICAGO, 201 


Better Bank Management 


By MARSHALL C. CORNS 
Published by Bankers Publishing Co. 
465 Main St., Cambridge, Mass. 
Price $1, 68 pages, paper. 

Among other things, the author 
gives as the basis of good bank man- 
agement: definite policies for the 
conduct of bank operation, lending 
policies set up according to the dis- 
trict in which the bank is located, 
investment policies adopted with 
consideration to secondary reserve 
requirements and the nature of the 
business handled, and the education 
of the personnel of the bank to fol- 
low these policies. The book contains 
a working plan for putting these 
policies into effect. 


Tax Diary And Manual for 1938 
Published by Prentice-Hall, Ine. 

70 Fifth Ave., New York City 

Price $6, flexible cover, 882 pages. 

This book contains the latest re- 
quirements of state income tax laws, 
state laws on corporation taxes, fed- 
eral gift tax law, federal estate and 
additional estate taxes, state inher- 
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South La Salle Street + 


AND OTHER PRINCIPAL CITIES 


itance and estate tax charts, state 
gift tax charts, federal income tax, 
capital stock taxes, excess profits 
tax, admissions and dues tax, stamp 
tax, excise and miscellaneous taxes, 
and Social Security taxes. In addi- 
tion, about 500 pages are provided 
for notations as to taxes to be paid, 
reports to be filed, and so on. 

The tax work that needs to be 
done on certain days of the year is 
printed in a diary form, so that the 
person using the book will be re- 
‘minded of what is to be done, no 
matter in what state he may live. 


Modern Banking 


By ROLLIN G. THOMAS 


Associate Professor of Economies, 
Purdue University 

Published by Prentice-Hall, Inc. 
70 Fifth Ave., New York City 
Price $3.80, 474 pages, cloth. 

This is a text book for beginners 
in the study of banking, and is de- 
signed to give a solid knowledge of 
eentral banking and monetary 
theory, and a complete understand- 
ing of current banking practices. 


NEW YORK, 35 Wall Street 


New legislation affecting banking 
and finance is integrated into the 
text; thus the book is made modern. 


Articles Based On Real 


Experience 


I believe that the real interest in 
the various articles you publish is 
due to the fact that most of them are 
written by men who are in daily 
contact with their subject. It is 
characteristic of your magazine that 
details are included in most articles 
without a waste of words and read- 
ing time. 

I think you are succeeding in an 
excellent manner in presenting to 
interested bank officers the policies 
and methods of operating banks.— 
Jas. M. Drinard, Southern Bank and 
Trust Co., Richmond, Va. 


It will be profitable for you, the 
dealer, and your bank, if you will 
attend conventions held by manu- 
facturers, to learn what the manu- 
facturer is doing to help the local 
dealer succeed. 
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Experience Dictates These 


“BUYING AND STOCK KEEPING 


Principles In Buying Printing 


There is more to the buying job than the mere reduction 
of price. Here a man who was a bank purchasing officer 
for many years gives you the benefit of his experience. 


ers, rulers, book binders, and so 
on, the purchasing officer, in the 
interest of economy, will do well to 
acquaint himself with the various 
kinds of printing equipment. When 
he knows what can be accomplished 
by each machine, he can select the 
best equipped printer to do each job. 
He can learn about equipment by 
visiting printing plants frequently. 
Larger work, such as_ booklets, 
requires the services of a respon- 
sible specialized house when style 
and quality are paramount. Such a 
house usually has experts who can 
give you suggestions as to typog- 
raphy processes, lay-out, style, 
paper, and numerous other things 
which go to make up an attractive 
piece of printing. 
Once a bank has established con- 


[’ PLACING orders with print- 


By AMOS C. SCHLEGEL 


tact with a reliable house and has 
investigated and found it compe- 
tent, relations should be continued 
with this firm, if price differentials 
are not too great. There will always 
be some discrepancies in price, but 
they are more than offset by the 
service and care which are usually 
developed through long associations. 

With such a contact, it is often 
good business to have repeat runs 
on standard forms made in advance 
of actual need, when the printer’s 
orders are few. This is profitable to 
all concerned and especially appre- 
ciated by the printer, whose over- 
head is reduced. 

The purchasing officer relieves 
himself of a considerable amount of 


detail when he repeats with the same 
printer. This procedure, however, 
should not become lax or indifferent 
about checking for new equipment 
and new methods of handling cer- 
tain requirements. 

Do not trouble your printer to 
bid on small items. Establish a 
figure of $25 as a dividing line and 
get bids on all jobs over this amount. 
Figuring on smaller jobs only adds 
to overhead. Through observation, 
it can soon be learned whether the 
prices are out of line or not. 

Printing is more or less an art, 
and by eliminating competition, 
there is always a chance for indi- 
viduality to express itself. In an 
effort to cut costs by competitive 
bidding, we usually get just what 
we pay for, and often it unfortu- 
nately eliminates that expression of 





13 Helpful Hints For Printing Purchases 


1 Learn what equipment each 
printer has available—presses, 
typesetting machines, variety of 
type faces, and so on. 

2 Having located a competent 
firm, continue to use it as long as its 
prices and quality stay “in line.” 

3 Select a specializing firm, 
with experts in typography and 
design, to prepare your brochures 
and similar “quality” jobs. 

4 Repeat runs on standard 
forms in advance of actual need, 
when the printer’s equipment is 


idle. 
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5 Establish a figure—say, $25 
—and do not ask your printer to 
submit bids on jobs below this 
amount. 


6 Never emphasize competi- 
tive price bidding to the point 
where a quality result is rendered 
impossible. 


7 Rush jobs also mean a sacri- 
fice in quality, so plan your print- 
ing as much ahead as possible. 

8 Specify a paper stock in 
keeping with the job—and insist 
on getting it. 


9 Make your specifications, 
accompanying the order, as com- 
plete and as definite as posible. 


10 Always furnish legible type- 
written copy. 


11 Never order more than a 
year’s supply of any form. 


12 Size your forms so they will 
cut with minimum wastage from 
standard sheets. 


13 If a form is to be used in 
looseleaf binders, standardize on 
one make of binder and standard- 
ize the form to fit them. 
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complete banking facilities in- 


sure out-of-town banks and bankers 


prompt, efficient and economical handling of ac- 


counts in Chicago— we invite you to use our facilities. 


Crry Narionat Bank 


AND TRUST COMPANY of Chicago 
208 SOUTH LA SALLE STREET 


(Member Federal Deposit Insurance Corporation ) 


Tubular — Flat — Window 


@ BILL STRAPS 
@ALL STEEL COIN HANDLING EQUIPMENT 


Bank Supplies 


ABBOTT COIN COUNTER COMPANY 


143rd Street and Wales Avenue “te New York, New York 


TRANSFER FILE BOX HEADQUARTERS 


Equipped to serve you—130 stock sizes 


Sliding-Drawer, Color Green 


Style SD-PD—Paper Drawer 
DD—Metal Front Drawer 


Hinged Lid 
Style C—Tan 


Patented 


Also Coin Boxes—Coin Wrappers—Bill Straps 
All style Bags and Wallets 


STRAYER COIN BAG CO. (°sin-c71<") New Brighton, Pa. 
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art which makes the difference be- 
tween something we can scarcely use 
and something we would be proud 
of. Creative and distinctive print- 
ing cannot always be put on a com- 
petitive basis. 

Occasionally, it is necessary to put 
the question of price last. The pur- 
chasing department should be ever 
mindful of the advertising value of 
good printing and encourage print- 
ers to deliver accordingly. The 
quality of printing does not usually 
assert itself in rush jobs. Even if 
the printer wants to do good work, 
the element of quick delivery often 
makes good workmanship impossible 
on rush jobs. Plan your printing 
ahead of needs and most of the rush 
orders will be eliminated. 

When will the buyer realize that 
he gets what he pays for? If he 
beats down the price of a job, no 
sympathy can be extended to him if 
the seller takes every advantage to 
bring the article he is selling down 
to the level of the price. It is also 
through competitive bidding that 
the substitution of paper stock is 
made and standardization of paper 
often suffers by these substitutions. 
The substitute naturally is a lower 
grade. To avoid these substitutions, 
insist on standardized grades of 
watermarked paper. 

When placing orders, the purchas- 
ing department should always sup- 
ply information as to color, grade, 
weight of stock, padding, punching 
or perforation, wrapping, labeling, 
delivery date, and so on. In other 
words, the order should be complete 
and specific. Check up on these 
items when delivery is made to see 
that they have been followed. As 
far as possible, complete finished 
copy for printing should be fur- 
nished with orders. This eliminates 
the necessity of costly author’s 
change, printer’s errors, and so on, 
when proof is submitted. 

The purchasing department should 
see that the type is clear, that a good 
type is used, and the proper style 
of type is selected for the form. 
Copy should be typed before being 
handed to the printer. Keep up to 
a standard, educate your printer to 
this standard, and your purchasing 
problem will be made easier. 

Order a year’s supply of forms, 
but no more. There are, of course, 
exceptions. Beyond a certain point, 
there is nothing to be saved by a 
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large order. Determine for yourself 
what that point is. 

This can be easily worked out if 
the purchasing officer has faithfully 
studied his printer’s equipment and 
is familiar with operations. Often- 
times a purchasing agent coming 
into possession of this information, 
ean pass it along to his vendor, and 
the latter can also benefit by reduc- 
ing his overhead expense. 

The sizes of all forms should be 
made so that they will cut properly 
from standard large sizes of paper. 


In designing new forms for use 
in binders, endeavor as far as pos- 
sible to use standard sizes, standard 
punching, and standardize on one 
good make of binder. The more 
standard the binders are, the more 
likely you will be to find further 
use for them. In time, these binders 
ean be used over again and the rec- 
ords stored in bundlés or boxes, or 
inexpensive transfer binders. There 
are various styles and kinds of 
transfer binders offering all the 
necessary possibilities. 


Informed Cashiers Buy Economically 


By GEORGE 


OONER or later, every bank pur- 

chasing officer is approached 
with a ‘‘Buy At Home’’ argument. 
When local stationers and office 
equipment dealers come around for 
orders, and dwell at some length on 
the virtues of keeping dollars close 
at home, the bank buyer needs both 
tact and business sense to get the 
most for the dollars he spends and 
still keep the good will, and perhaps 
the accounts, of the local sellers. 

Much of the trouble may be 
avoided by the purchasing officer 
knowing well in advance what he 
wants, and setting up definite speci- 
fications for the suppliers. Putting 
into exact form just what you desire 
to buy in the way of bank supplies 
and equipment will eliminate auto- 
matically and without hard feelings 
those local dealers not in position to 
comply. The burden of proof falls 
on the supplier, and he has no cause 
for complaint if he cannot match 
your specifications. 

The entire situation differs when 
you have no concrete ideas in mind. 
Then the salesman takes the initia- 
tive, and the buyer is on the defen- 
sive; each product that he turns 
down must be done on the basis of 
snap judgment, instead of compar- 
ing it with the specifications and 
deciding whether or not it comes 
close enough to the mark to be con- 
sidered seriously in the competition. 

In other words, the local man may 
feel you are not giving him a fair 
chance when your only excuse for 
not buying lies in the fact that you 
are not interested. But when you 
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show him that his product or line 
does not fit in with your standard 
specifications, then it becomes his 
task to give you what you ask for. 
Failing in this, he eliminates him- 
self from the running, and without 
any grounds whatsoever for harbor- 
ing ill will toward you or the bank. 
The bank buyer who keeps abreast 
of the latest developments in his 
field knows just what he wants, and 
who makes it. Usually, in the larger 
cities, he will find a distributor or 
branch office near him. Thus he can 
fill his requirements precisely and 
still live up to the ‘‘Buy At Home’’ 
rules. He finds himself in the 
enviable position of having spent 
the bank’s money to the best pos- 
sible advantage, while gaining the 
support and good will of local 
dealers. His problem consists merely 
of knowing what he wants before 
the salesmen try to tell him, and 
while he may often change his mind 
still he gains by having had some- 
thing definite for a starting point. 
More difficult, but still not hope- 
less, is the task of the cashier in the 
smaller towns or communities. Even 
more definitely must he do his think- 
ing in advance of the salesman’s 
visit, or he finds himself practically 
forced into a choice between several 
makes or brands—perhaps none of 
which is to his liking! In such cases 
he may pick what looks like the best 
of the lot, to keep the peace, and so 
do both the bank and himself a grave 
injustice. The smaller the town the 
greater the complaints when a buyer 
goes out of the community to make 


Jucrease 
EFFICIENCY 





Faries 
NATURAL-LIGHT 


Model 1998 
Price $11.50 


Decrease 
MACHINE-HOURS 


When your machine operators can . 
equal the index speeds of their 
machines, you will be receiving full 
value from your investment in them. 
Inability to equal index speeds is 
caused by several factors, probably 
the most general of which is inade- 
quate lighting of the working and key- 
board area. It is a fact, borne out by 
laboratory tests, that adequate light 
increases speed in any mechanical 
operation; as the efficiency of lightin 
is decreased, speed is decreased, 
while mistakes and errors occur more 
frequently. 

Faries Natural-Light is extremely efficient, 
because of its proper diffusion . . . its elimi- 
nation of both direct and reflected glare... 
its dissipation of shadows . . . and its even 
illumination of the entire working area. 
Actual tests, show that Natural-Light speeds 
up operations 3314 %, reduces errors as much 
as 50%, and relieves eye-fatigue. There is 
a Faries Natural-Light model to meet any 
general office oaed If your dealer cannot 
supply genuine Faries lamps, please write 
us for full details. 


FARIES MFG. CO. 


and S. Robert Schwartz Div. BM 
DECATUR, ILLINOIS 


SO APM 
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purchases unless he has excellent 
and air-tight reasons. 

Consider, however, the cashier- 
buyer who has drawn up his speci- 
fications early in the game. Local 
suppliers are given access to the list 
and are granted the privilege of 
bidding or offering prices if they 
ean furnish what is requested or 
prove their own is equally good. 
Usually if they cannot supply, they 
withdraw gracefully and _ neither 
their pride nor their good will suf- 
fers. 


Occasionally the local supplier 
may discover you know a good line 
he has overlooked, and will stock it 
in order to win your business as 
well as that of his other customers. 
Needless to say, in such cases you 
have made a lasting friend and 
booster. The buyer who is a step 
ahead of the local sellers can show 
the way, thereby getting what he 
wants in the line of supplies and 
equipment and helping a_ local 
dealer to greater profits. 


Buying locally has much to be 
said in its favor. The only danger 
is for the buyer who allows salesmen 
to play too great a part in making 
up his mind for him. The ideas of 
salesmen play an important part in 
the success of many cashiers and 
purchasing agents, but only when 
the bank man has a back-log of 
knowledge of his own to guide him 
in sorting the good from the bad 
and useless. 

A study of supplies and equip- 
ment—briefly, a careful study of 
the advertising in this and similar 
journals—keeps the buyer informed 
at all times, allowing him to form 
definite opinions that point out how 
to buy locally most of the time with- 
out sacrificing a single thing in the 
way of cost, convenience, and stand- 
ards. 


Helpful Ideas For Purchasing 
Officers 


* It pays to give thought to the size 
of packages in which forms are to 
be delivered by the printer. If the 
packages are too large, it may be 
that a lot of forms will be wasted 
because they will be left open on 
the shelves of the stockroom, and 
thus be subject to deterioration be- 
eause of dirt, handling, and expo- 
sure to the air. If packages of forms 
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are put up in a Size that represents 
the amount the user can take at one 
time, there need be no open pack- 
ages left on the stock room shelves. 


* The cashier of a Utah bank rear- 
ranged the desks in the workroom in 
such a way that items are passed 
from one desk to the next without 
either operator rising from his chair. 
This speeded up the work a great 
deal. 


* A Nebraska bank discovered that 
it had supplies of five different re- 
ceipts, each one used in a different 
department, whereas one form would 
serve for all. 


* The president of an Ohio bank 
signs all purchase orders, for the 
purpose of making the purchasing 
officer feel that every order should 
be fully justified before it is placed. 


* The requisitioning of more sta- 
tionery by one operator than another 
does not always mean that more 
work is being done. It may mean 
that more stationery is being wasted. 


* Even in a small bank, it pays 
tremendously to have one person do 
all the filing of correspondence. 


* Manufacturers give attention to 
the attractive appearance of ma- 
chines made for banks, and the pur- 
chasing officer can assist by arrang- 
ing to have all machines thoroughly 
eleaned at regular intervals. 


* Knowledge is power just as much 
in the purchase of bank supplies and 
equipment as in any other pursuit. 


* It is just as important to keep the 
stockroom clean as it is the front 
lobby, because dust and dampness 
cause supplies to deteriorate. 


Photographic Tellers Please 


Bank Customers 


EVERAL banks have recently 

introduced one device or an- 
other for the purpose of enabling 
depositors to leave their checks and 
deposit slips during rush hours 
without waiting for a long line of 
customers to be handled. 


In some eases, these devices photo- 
graph the checks and the deposit 
slips. The depositor feeds his checks 
into the machine one at a time, and 
then inserts the deposit ticket. 


One bank reports that this inno- 
vation has brought some surprises. 
It was thought that its chief use 
would be to avoid loss of time for 
those who wished to make their 
deposit and get away quickly. 


One bank has this to say regard- 
ing its experience: ‘‘There are many 
angles to the use of this machine 
that we had not anticipated. When 
the machine was first installed, we 
considered using it only as a rush- 
hour depository, but we soon dis- 
covered that when once a depositor 
started using the machine, he wanted 
to use it constantly, in order that 
all his receipts might be photo- 
graphed. 

‘In fact, this is one of the prin- 





cipal reasons for installing the 
machine. We have a number of 
doctors and dentists who use the 
machine regularly, with the thought 
that, should any of their patients 
dispute the amount of a payment, 
they could secure photographic 
prints from us to settle the argu- 
ment. 

‘‘The machine is also used exten- 
sively by people who are large in- 
vestment holders and frequently 
have dividend checks to deposit. 
One customer told me he had def- 
initely made up his mind that he 
was going to have a photographic 
record of every dividend check he 
deposited, in order that there might 
be no further disputes with income 
tax collectors. 

**So far, we have acquainted 
about 500 people with the use of 
this machine, and of course these 
are now regular users. Within a 
period of a year, I believe we can 
go a long way toward eliminating 
check deposits from our tellers. This 
will help us a great deal, as it will 
reduce the line, and permit freer 
access to those who desire to cash 
checks. 

‘*We pay and receive at the same 
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window, and while this is always a 
great advantage, it has a disadvan- 
tage also, in the fact that a deposi- 
tor waiting to deposit a dividend 
check or salary check may be 
obliged to stand in line behind a 
dozen people withdrawing cash. We 
have had many complaints along 
these lines, especially from old 
people, who seem to be annoyed. 

“‘The comments of our depositors 
are 100% favorable, and very com- 
plimentary to our institution. In- 
asmuch as the machine is capable 
of photographing 100 items per 
minute we have heard no com- 
plaints from depositors relative to 
the time required to place the checks 
in the machine. The checks are 
dropped into the machine first, and 
are followed by the deposit ticket. 
When the bin is unlocked, the 
checks are directly on top of the 
deposit ticket to which they belong. 

‘‘At present, only the face of the 
check is photographed, but we ex- 
pect later to arrange to photograph 
both the face and the endorsement 
side. 

‘‘Many people seem to think our 
motive in installing this machine is 
to reduce the number of our tellers 
and eut down employment. I need 


not tell you that this is the last 
thing we thought of when we put 
the machine in our lobby. 

‘*We can never do without tellers, 
and the increase in payroll checks 
which we are handling since the 
inauguration of the Social Security 
Act, has congested our windows to 
the point where we are almost faced 
with an immediate rebuilding pro- 
gram for all our offices. 

‘‘Our only thought in installing 
the machine was to reduce the lines 
now existing and make it unneces- 
sary for check depositors to enter 
the long lines which occur at our 
windows every Friday and Satur- 
day.’’ , 

Of course, a person depositing 
coins or currency must go to the 
teller’s window, but the benefits 
customers see in the use of this 
machine may cause some of them 
to make out two deposit slips—one 
for checks only, and the other for 
currency. This would be done to 
get the photographie record of the 
checks deposited. 

With fewer banks serving our 
country than heretofore, there are, 
of course, more customers and more 
congestion. Consequently, this new 
device is most timely. 


Short Cuts With Figures 


By C. W. FISHBAUGH 


Assistant Cashier, Security Trust and Savings Bank, 
Shenandoah, Iowa 


LIVER WENDELL HOLMES 
once called the adding ma- 
chine: ‘‘That ciphering hand organ 
—a Frankenstein monster—a thing 
without a brain or heart that turns 
out formule like a corn sheller.’’ 
We’ve come a long way since then 
and that hand organ has played of 
the greatest parts in that advance. 
For without the adding machine and 
its kindred machines, banking on 
the large scale would be impossible, 
which would mean large financing 
would also be at a standstill. 
However, at times we must revert 
back to the old days when the work 
had to be done by ‘‘the head.’’ We 
can’t take an adding machine to a 
publie sale or we can’t always have 
one with us when on a business trip. 
With this in mind, I am setting 
down a few of the short cuts I have 
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come across in recent years. 

When adding a number of large 
figures it is rather difficult for most 
of us to carry all the figures in our 
head, so this method is a great help: 
Add each column separate and list 
each as added, moving one place to 
the left each time. Then add all the 
footings. For example: 


5,787 
9,653 
4,876 
1,786 


22 
28 
28 
19 


22,102 


Sometime you may have an add- 
ing machine, but you wish to sub- 


Only an Insurance Company 
that is both morally and finan- 
cially responsible can offer 
genuine protection to its pol- 
icyholders. Employers Mutual, 
writing Compensation, Public 
Liability, Automobile and allied 
forms of Insurance, welcomes 
the strictest investigation of 
its record and responsibility. 


EMPLOYERS MUTUAL 
LIABILITY INSURANCE CO. 


HOME OFFICE: WAUSAU, WIS. 
# 
Branch offices in the principal 


cities of the Middle West. Con- 
sult your Telephone Directory 


COLORED 
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BILL STRAPS) <> 
Contorm to LY 


Steel-Strond SS” 


Standards 


There is a wide difference in the 
construction and grades of bill 
straps. The wise purchasing 
officer tests all makes of straps by 
the “Steel-Strong” Standards: 


Color—stock-impregnated at 
the mill for uniformity 


Basic weight—65 pounds 

Width—114 inches 

Tensile strength—70 pounds 
These above-the-average specifications for qual- 


ity, size and weight, insure better protection for 
your bank—protection ample for the hardest use. 


The “Steel-Strong”’ label unconditionally guar- 
antees to you that “Steel-Strong” straps are 
built to meet these specifications. 


8 different colors for quick identification. 


FREE write for generous samples, 
prices, and name of your nearest dealer. 


The C.L.DOWNEY CO. 


941-943 CLARK ST. 
CINCINNATI, OHIO. 





tract a group of figures and the 
machine is not of the subtracting 
variety. This can be done quite 
easily as follows: 
567.89 
423.69 minus 


567.89 
9,999,576.31 


144.20 


The plan is to add the difference 
between one million and 423.69. 
Sounds rather difficult but is really 


| to fee ~~ a 


hings? 


nee UG loa & 
Trivial T 


They might seem to be — 
they fail to carry their co é 
tents safely, oF their a 
appearance makes @ > “ : 
impression, or you don a 
them when they are needed. 
Then the great en, 
of dealing with a reliab le 
envelope manufacturer 35 


fully realized. 


HECO ENVELOPE COMPANY 


4500 CORTLAND STREET CHICAGO 


very simple. Taking the last figure 
of the subtractor we subtract from 
ten, giving its complement or 9 from 
10 leaving 1. (a complement, as we 
know, being that amount added to a 
number will equal 10, 100 or so on.) 
Then remembering that ten has been 
borrowed all the way through, we 
take the second figure from the re- 
mainder which would be nine, thus 
6 from 9, or a complement of 3. Fol- 
lowing all the way through in this 
manner, 3 from 9 leaves 6, 2 from 9 
leaves 7, and finally 4 from 9 leaves 

(Continued on page 127) 


Efficiency 


* The cashier of a bank in Arkansas 
says, ‘‘Twice a year, I appoint my- 
self efficiency expert. I go into every 
operation in the bank, and try to 
look at it from an outside viewpoint, 
in order to discover ways of doing 
the job better, or in less time, or at 
less expense.’’ 


Bathroom Modernization 


Increases Sales Value 

(Continued from page 83) 
better cabinet for installation in a 
bathroom or adjoining bedroom; and 


Bankers Say -— 


@ We find the Chicago Journal of Commerce indispen- 
sable in keeping abreast with developments and for 
accurate and complete quotations. 


a higher quality unit with substan- 
tial framing and better receptor. 

The plumbing industry takes con- 
siderable pride in the improvements 
that have been made in the design 
of the shower head in recent years. 
The modern shower head is much 
smaller in diameter than the head 
used a few years ago. It uses legs 
water thus affording decided econ- 
omies over the old-style head. Fur- 
thermore, the modern head is more 
efficient in that it directs the water 
to the body of the bather, and it is 
practically non-clogging. 

More innovations have been made 
in the design of the bathtub in the 
last five years than in the previous 
500. Today there are available tubs 
with seats, some at the end, others 
at the side, and still others at the 
two corners. The modern tub is 
streamlined for safety as well as 
beauty. Baths are built.wide to pro- 
vide a good footing. A grab-bar or 
other holding device, either on the 
tub or on the wall, is a desirable 
accessory to insure safety. 

Green, for a number of years the 
most popular color for plumbing 
fixtures, has now yielded first place 
to ivory. The latter is preferred be- 
cause of its conservatism and adapt- 
ability. Other popular colors are 
the soft pastel shades of yellow, 
peach, blue, and pink. Green, of 
course, is still widely used. 

Such combinations as ivory fix- 
tures with peach or apricot walls, 


or tan fixtures with ivory walls are 
in good taste. The fundamental 
rule in the creation of a bathroom 
color scheme is to start with the fix- 


OSCAR A. OLSON, President 
THE FIRST NATIONAL BANK, 


BRAHAM, MINNESOTA 
@ After reading the Chicago Journal of Commerce 
anyone may feel well informed as to business, finance, tures. The color of the fixtures is 
important Washington developments, and, of course, the basic or tonic color for the room. 
a most reliable guide as to the market on bonds, Colors for the walls and floor, wood- 
stocks, grains and kindred products. . 
GEORGE W. HOLMES, President 
THE FIRST NATIONAL BANK, 
LINCOLN, NEBRASKA 
@ We hardly feel that we could operate in our office 
without the Chicago Journal of Commerce. It is the 
first paper read in the morning and is consulted hourly. 
We depend on it entirely for information in regard to 
business conditions and follow its quotations closely. 


B. C. ENGLISH, President 
FIRST NATIONAL BANK, 
DANVILLE, ILLINOIS 


work, shower curtain, drapes, and 
accessories should be selected on the 
basis of their harmonious contrast 
with the fixtures. 

The new developments with re- 
spect to wall and floors have been 
no less revolutionary than in the fix- 
tures. Whereas a few years ago the 
bathroom walls were painted or 
tiled, today a wealth of new mate- 
rials ranging from colored glass, 
ceramic tile, metal tile, and composi- 
tion tile, to linoleum and washable 
wallpaper are available. The rela- 
tively inexpensive materials such as 
the washable wallpapers have the 
definite advantage that they give 
the room greater versatility, since 
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We invite you to see for yourself the advantages offered in the Chicago 
Journal of Commerce. Write us today for three consecutive issues. 
They will be sent you without charge. 


Chicago Journal of Commerce 


= AND LASALLE STREET JOURNAL 
12 East Grand Avenue, Chicago 
“The daily business and financial newspaper of the Central West” 





AMERICA’S. 
FAVORITE 


La Monte Safety Papers have won nation- 


wide recognition as the standard of pro- 
> tection. Today more than 75% of America’s 
100 largest banks and an increasing num- 
ber of other progressive institutions are 
specifying "La Monte” for their checks. | 
Such acceptance bespeaks quality and val- 
ue more conclusively than any claims we 


mightmake.» » » » » » » 


NATIONAL SAFETY PAPER 
BANKERS SAFETY PAPER 
SAFETY CHECK PAPER 
EXCHANGE SAFETY PAPER 


GEORGE LA MONTE & SON, NUTLEY, N. J. 
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A part of the bathroom which you 
never see in the bathroom—but 
which is an important factor in 
keeping a house sold. 


Courtesy Crane Co 


the color background may be 
changed at intervals of a few years 
at little expense. 

More and more, America is ap- 
proaching the hotel standard of a 
bath for every bedroom. In the 
better residential sections, a house, 
to be salable, must have at least 
two bathrooms for every three bed- 
rooms. Most appraisal systems al- 
low an additional valuation of from 
$600 to $1,000 for every additional 
bathroom. ‘‘Two and a half’’ bath- 
rooms has become the generally ac- 
cepted rule for the three bedroom 
two-story house. 

The ‘‘half’’, of course, refers to 
the first-floor washroom, sometimes 
known as the powder room or 
lavette. This room has become more 
and more popular and is now re- 
garded by realtors as one of the 
most important sales assets for a 
house. 

By the tasteful use of modern 
wall and floor materials and plumb- 
ing fixtures in matched design, this 
room can be made outstanding. 
Such combinations as black fixtures 
with the walls in yellow, tan, or 
peach; blue fixtures with mottled 
blue or silver walls; red fixtures 
with ivory walls, may be used in 
the powder room with stunning 
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effect. While space-saving fixtures 
are available for the powder room, 
they should be used with discretion. 
The room may be as small as 3% 
by 41% feet, although a minimum of 
4 by 6 feet is preferable. 

Equally important in putting se- 
eurity into the loan by insuring the 
continued satisfaction* of the occu- 
pant is the invisible part of the 
plumbing—the piping, valves, and 
fittings concealed in the walls and 
under the floors. In fact, if there is 
one lesson the building industry has 
learned in recent years, it is the 
importance of quality materials and 
quality workmanship, particularly 
in the mechanical ‘equipment of a 
house. 

Glamorous bathrooms, powder 
rooms, and kitchens are undoubtedly 
strong sales features of a house, but 
unless the purchaser enjoys trouble- 
free performance, he will have genu- 
ine cause for complaint. There is 
all the difference in the world be- 
tween a plumbing system properly 
designed and correctly installed, and 
one poorly designed, undersized, and 
improperly installed. 

The purchaser of a house, obvi- 
ously, has a right to expect that the 
plumbing is installed in such a 
manner that: 

1 All fixtures have an adequate 
supply of water at all times. 

2 Allfixtures are properly trapped 
to prevent sewer gas from entering 
the house. 

3 The piping is pitched in such 
a manner that the system can be 
properly drained. 

4 There are no inter-connections 
between the supply lines and the 
waste lines, permitting water pollu- 
tion. 

5 The hot-water system is ade- 
quately protected against excess 
pressure. 

Insulation of hot water pipes, in- 
sulation of waste pipes with sound- 
deadening material, the use of a 
grease trap for the kitchen sink, are 
among the plus features of a plumb- 
ing installation which should be 
provided in the better houses. 


A. E. MARTELL CO. 


KEENE, N. H. 
Labor-Saving 
COLLECTION RECORDS 


OWA 


Be) 
Ye SON 


WATERMARKED 


AW 
MEETS ALL 
of. these 
REQUIREMENTS 


Provides the necessary ap- 
pearance and —_ ity to do 
justice to letter _ with 
envelopes to match. 

Its remarkable strength recom- 
mends it highly for business 
forms of every nature. 

A pleasing and natural 
whiter-than-snow white color 
which only subterranean lake 
water can give a bond paper. 
A smooth, firm and uniform 
surface which reflects its ad- 
vantages in typing, pen writ- 
ing and the way it takes 
erasures. 

Available in six attractive 
finishes—fourteen desirable 
colors—in all standard sizes 
and weights. 
Watermarked—the makers’ 
guarantee of uniform quality 
always maintained. 
Economically priced to in- 
vite standardization of all 
stationery requirements. 
Compare it! Tear itl Test 
it! and YOU will specify itl 


Send for this new Howard 
Bond Portfolio containing 
engraved, printed and 
lithographed samples. 


THE HOWARD PAPER CO., Urbana, Ohio 
Send me the New HOWARD BOND Portfolio 
Name 
Position 
Firm 
Address 
City 
(Please attach to business stationery) 
RRR PINE Nene eam REIS I IRN 









Will 1938 
You? 


It will if you devote some 


































time to gaining greater knowl- 


edge of your chosen work. 


We know of no greater im- 
mediate help for you than 
reading the Blue Book 
Library of Banking Practice 
—factual, direct, comprehen- 


sive. 


BANK LOAN MANAGEMENT 
BANK COST CONTROL 
ADVERTISING FOR BANKS 


Special 


NEW YEAR OFFER }f, 
THE REGULAR PRICE $10 
—OR $5 FOR THE THREE 
BOOKS. 


You can’t afford to miss this. 
Send in your order today 
while the supply lasts. 


paste this coupen 7__ 
on a penny postcard 


Rand M£Nally & Company, 
536 South Clark St., Chicago 


Send me the Blue Book Library on 5 
day approval plan. If I like them I will 
send you $5—the special price for the 
3—or $2 each for any one or two I keep. 


——-—-| ——" 















Contemplated, Contracted, 
And Under Way 


Vaello National Bank, Benavides, 
Tex.—new fireproof building— 
$40,000. 

Wilburton (Okla.) State Bank—new 
building. 

Bank of America, Downey, Cal.— 
modernization and additional 
space. 

First National Bank, Oroville, Cal. 
—increased space—air condition- 
ing—$25,000. 

Brenton State Bank, Dallas Center, 
Ia.—new building. 

Central State Bank, Hutchinson, 
Kan.—new stone front—new fix- 
tures. 

Bay State Merchants National Bank, 
Lawrence, Mass.—new building. 
First National Bank, Falls City 

Neb.—remodeling interior. 

U. S. National Bank, Medford, Ore. 
—complete remodeling and _ in- 
creased space—$30,000. 

Anglo-California National Bank, 
San Francisco—remodeling five 
branches. 

First National Bank of Cortland 
(N. Y.)—remodeling and enlarg- 
ing. 

Bank of America, Paso Robles, Cal. 
enlarging lobby and workroom— 
$9,000. 

Peoples Savings Bank Co., Martins 
Ferry, Ohio—remodeling and en- 
larging. 

Page County State Bank, Clarinda, 
Ia.—modernizing lobby. 

Security Trust Co., Wheeling, W. 
Va.—remodeling—new fixtures. 
First National Bank, Troutville, Va. 

—new building. 

Citizens Industrial Bank, Austin, 
Tex.—new building—air condi- 
tioning —$15,000. 

Bank of America, Folsom, Cal.— 
complete modernizing—new light- 
ing fixtures—oil heating system. 


Special Installations 


Security National Bank Savings and 
Trust Co., St. Louis—air condi- 
tioning—new elevator. 

North Brookfield (Mass.) Savings 
Bank—bandit-proof enclosures. 
Bank of Orrville (Ohio)—night de- 
pository. 
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W. B. Worthen Co., Bankers, Little 
Rock, Ark—automatie teller. 


Citizens and Southern Bank, Spar- 
tansburg, S. C.—acoustical ceil- 
ings. 

National Bank of Commerce, Altus, 
Okla.—after-hour depository. 


U. S. National Bank, Eugene, Ore.— 
modern indirect lighting system. 

Central National Bank, Yonkers, 
N. Y.—air conditioning, acousti- 
eal ceilings and walls. 

Sebastopol (Cal.) National Bank— 
new fixtures of modern design. 

First National Bank of San Leandro 
(Cal.)—after-hour depository. 

Craig County Bank, Vinita, Okla.— 
new vault and lobby fixtures. 

DeWitt (Ia.) Bank and Trust Co.— 
two consultation rooms—sound- 
proofed partitions. 


Bank of America, Burlingame Ave- 
nue Braneh, Burlingame, Cal.— 
night depositories. 


Photographic Tellers 


Bank and customer reactions to 
the new photographic receiving tell- 
ers are reviewed elsewhere in this 
issue. Equally impressive is the 
number of banks that have already 
installed these machines to reduce 
congestion at tellers’ windows and 
to save time for depositing cus- 
tomers. 

First installed by the Pennsyl- 
vania Co. for Insurances on Lives 
and Granting Annuities, of Phila- 
delphia, and shortly after by the 
Lincoln branch of the Irving Trust 
Co., and the Sterling National Bank 
and Trust Co., of New York City, 
photographie tellers have been 
placed in eight more banks since the 
first of the year: 

The new installations are: Man- 
chester Trust Co., Manchester, 
Conn.; First National Bank and 
Trust Co., Bridgeport, Conn.; 
United States Trust Co., Boston, 
Mass.; Lincoln-Alliance Bank and 
Trust Co., Rochester, N. Y.; Union 
National Bank, Troy, N. Y.; Toledo 
Trust Co., Ohio Citizens Bank and 
Trust Co., and Commerce Guardian 
Bank, all of Toledo, Ohio. 
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Splitting The Building Dollar 


Cost analysis of a $5,000 house 
built as a research project at Purdue 
University reveals that $2,828, or 
56% of the price goes for construc- 
tion materials. Lumber and wood 
fittings cost $900 and constitute the 
biggest single part of that item. 
Labor, at $1,434, accounts for 27%, 
while total contractors’ profits 
amount to 16.3%, or $815. 


Eight Officers Read 
Bankers Monthly 


In a test to determine how many 
officers read this magazine, and what 
articles are read, a Michigan bank 
president recently requested each 
officer to initial the articles he had 
read, on the contents page. Some 
rather interesting information was 
thus obtained. 


It was found, for example, that 
the vice president read an article on 
taxation, one on air conditioning, 
and one on research. 

The cashier read an article on 
how to explain the transit work of 
the bank to the general public, and 
another one on field warehouse 
loans. 


The advertising manager read an 
article on advertising, one on public 
relations, and the news items of 
bankers, known as ‘‘Who’s Who In 
Banking News.’’ 


The auditor read the article on 
taxation, and one on purchasing. 

The collection and draft teller 
read an article on real estate, the 
one on research, one on field ware- 
housing loans, and one on purchas- 
ing. 

One of the assistant cashiers read 
the article on taxation, the one on 
advertising, one on dealer loans, the 
research article, and the one on field 
warehousing loans. 

Another assistant cashier read the 
article on advertising, and the one 
on research. 


The first item of interest is to 
note that five officers read the 
article on research. This is the 
subject that has been promoted by 
the Bankers Monthly for many 
months, and appeared to be of in- 
terest not only to the president (who 
said that he read all the articles) 
but also to the vice president, the 
collection and draft teller, and two 
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An Old Banlx 


IN A NEW SETTING 


The Boatmen’s National Bank in St. Louis, one of the pioneers 
in American banking, celebrated its 90th anniversary last Fall 
by completely modernizing its quarters. 


We not only handled all details from beginning to end under 
our single contract, but even engaged the artist who painted 
murals depicting old St. Louis. We have served this bank regu- 
larly through 25 years. 


When you rebuild or remodel, investigate our single contract 
that saves you time and money. Time, because we handle 
everything. Money, because of our 25 years experience, and 
because we guarantee not to exceed our estimate, but give 
you benefit of any saving. You can’t lose. Write for an interview. 


ST. LOUIS BANK BUILDING 
& EQUIPMENT COMPANY 


NINTH and SIDNEY - 


assistant cashiers. 

The fact that the collection and 
draft teller read articles on four 
different subjects indicates his wide 
interest in the various phases of the 
bank’s operation. One of the assis- 
tant cashiers also indicated this wide 
interest by reading five different 
articles on five different subjects. 
Evidently, these are two young men 
who propose to advance in banking, 
and they have discovered that, by 
reading of the experiences of others 
in the Bankers Monthly, they can 





ST. LOUIS 


inerease their practical knowledge 
of banking much faster than by any 
other process. 


Cover Compliment 


I just want to compliment you on 
the appearance of the January 
Bankers Monthly cover. It is very 
attractive, and I am sure you are 
gratified by the results achieved.— 
Thomas C. Boushall, President, 
Morris Plan Bank of Virginia, Rich- 
mond, Va. 
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A. B. A. Public 


WHO'S WHO IN BANKING NEWS 


Relations Council Named 


Expansion of the 
public relations activ- 
ities of the American 
Bankers Association, 
under the auspices of 
a Public Relations 
Council composed of 
bankers in various 
sections of the coun- 
try interested in this 
subject, is announced 
by Dr. Harold Stonier, 
executive manager of Harotp J. STONIER 
the association. 

The personnel of the Council includes 
two past presidents of the association, the 
president and three other members of the 
Financial Advertisers Association, the 
executive vice president of the Illinois 
Bankers Association, and two other pub- 
lie relations executives of banks. 

The members are: Chairman, Dr. Har- 
old Stonier, executive manager of the 
American Bankers Association; Robert V. 
Fleming, president, The Riggs National 
Bank, Washington, D. C., president of 





Ivey Marks 35 Years 
Of Service 


On January 2, 1903, 
Herbert D. Ivey en- 
_ tered the services of 
| the Citizens National 
/ Trust and Savings 

Bank of Los Angeles 
asamessenger. Twen- 
ty-six years later, on 
July 12, 1929, he had 
risen to the presidency 
of the institution. 
Last month marked 
the completion of his 
35th year of continu- 
ous association with the Citizens. 

Raised in Texas, where he had worked 
in a small country bank after school 
hours, Mr. Ivey moved to Los Angeles 
with his family, and a short time later 
became connected with the Citizens Na- 
tional. Beginning in 1911, when he was 
made assistant cashier, his advancement 
to the top has been a steady one. From 
1918 to 1924, he was cashier, and he held 
a vice presidency from 1924 until his 
election as president five years later. 

In addition to his own institution, Mr. 
Ivey has two important interests in the 
banking profession. He was one of the 
charter members of the Los Angeles Chap- 
ter of the American Institute of Banking, 
of which he was a forceful leader during 
the early days, and in which he still re- 
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the A. B. A., 1935-36; Rudolf S. Hecht, 
chairman of the board, Hibernia National 
Bank, New Orleans, La., president of the 
A. B. A. 1934-35; William H. Neal, presi- 
dent of the Financial Advertisers Associa- 
tion and vice president of the Wachovia 
Bank and Trust Company, Winston-Salem, 
N. C.; Ralph M. Eastman, member of the 
Senior Advisory Council of the Financial 
Advertisers Association and vice president 
of the State Street Trust Company, Bos- 
ton, Mass.; N. S. Pickard, president of 
the National Manufacturers Bank, Nee- 
nah, Wis., and G. W. Wickland, assistant 
cashier of the Wells Fargo Bank & Trust 
Company, San Francisco, Cal., both mem- 
bers of the Financial Advertisers Associa- 
tion; R. L. Fernald, secretary and public 
relations executive of The Dime Savings 
Bank of Brooklyn, Brooklyn, N. Y.; M. 
A. Graettinger, executive vice president, 
Illinois Bankers Association; and Claude 
L. Stout, executive vice president, Poudre 
Valley National Bank, Fort Collins, Colo. 

In addition, several members of the 
headquarters staff of the association will 
serve on the council in advisory capacities. 


tains an active interest. 

Since 1926, when he helped to form the 
advisory committee of the Los Angeles 
Clearing House Association, and was 
elected to its chairmanship, he has been 
prominently associated with the activities 
of that organization. He became a mem- 
ber of the executive committee in 1929, 
and was for three years president of the 
Association. 


Cochran Advances 
In Credit Corporation 


Announcement has been made of the 
appointment of W. 8. Cochran, vice presi- 
dent of the First National Bank in Hous- 
ton, Tex., as president of the Regional 
Agricultural Credit Corp. Mr. Cochran 
has been a member of the board of direc- 
tors since the organization was formed in 
the early part of 1933, and has, for some 
time, been a member of the Corporation’s 
loan committee. 


Bank Of Manhattan 
Promotes Verity 


On the first of this year, Ansel P. 
Verity, vice president of the Bank of the 
Manhattan Company, assumed charge of 
the offices of the bank located in Brook- 
lyn, filling the vacancy left by William 8. 
Irish on Dec. 31, when the latter became 








chairman of the Brooklyn committee of 
the bank. 

With a background of 34 years of bank- 
ing experience, many of them spent in 
association with Mr. Irish, in the manage- 
ment of the Brooklyn offices of the Bank 
of the Manhattan Company, Mr. Verity is 
peculiarly well fitted for his new position. 
He came to the Bank of the Manhattan 
Company in 1928 through a merger of the 
First National Bank of Brooklyn with 
which he was at that time associated. 
Previous to that connection, he was with 
the Williamsburg Trust Co. 

Mr. Verity is a member of the New 
York Chapter of the American Institute 
of Banking, and for many years has taken 
an active part in Brooklyn business, social, 
and religious affairs. 





Half-Century Celebration 
For Ottley 


January 3, 1938, 
witnessed the comple- 
tion of 50 years in 
the banking profes- 
sion for John K. Ott- 
ley, president of the 
First National Bank 
of Atlanta, Ga. Mr. 
Ottley began his 
eareer as a banker in 
the Boatmen’s Bank 
at St. Louis, Mo., in 
1888. At 19, he was 
eashier of the Delta 
Bank at Greenwood, Miss. Removing to 
Atlanta in 1890, he was associated with 
James W. English in the founding of the 
American Trust and Banking Co., of 
which he was assistant cashier. 

Later, he was successively cashier, vice 
president, and finally president of the 
Fourth National Bank, successor to the 
American Trust. Upon merger of the At- 
lanta and Lowry National and the Fourth 
National to compose the First National 
Bank in 1929, he became its president. 

Mr. Ottley was honored Dec. 16 at a 
family party of 350 First National officers 
and employees on the occasion of his ap- 
proaching 50th anniversary. The celebra- 
tion was the central feature of the annual 
Christmas party of the First National 
Bank Club held at the Piedmont Driving 
Club. 

Mr. Ottley was presented with 50 roses 
of his favorite color, red, the presentation 
being made by John A. Hynds, of Bran- 
don, Hynds and Tindall, legal counsel for 
the bank, in behalf of the bank employees. 

In making the presentation, Mr. Hynds 
paid tribute to Mr. Ottley’s high ideals, 
ability, determination, and energy, which 
carried him to the presidency of the 
Southeast’s largest institution. 

‘*TIn reviewing a successful life,’’ Mr. 
Hynds stated, ‘‘it seems proper to search 
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for the qualifications which have made for 
success. In the life of Mr. Ottley, two 
qualifications which stand out are unques- 
tioned integrity in his approach to all 
affairs, both public and private, and the 
unyielding determination with which he 
has tackled and overcome problems. 

‘‘His third outstanding characteristic, 
which has been especially notable in his 
banking career as well as in his private 
life, has been his ability to pick and de- 
velop winners in men as well as in horses 
and dogs. It has been this quality more 
than any other that is responsible for 
building his bank into the largest financial 
institution between Baltimore and New 
Orleans.’’ 


New York Chamber Selects 
Five Bankers 


At the January, 1938, meeting of the 
Chamber of Commerce of the State of 
New York, five well-known bankers were 
added to the Chamber’s membership. 
They are: 

William Gage Brady, Jr., vice president 
of the National City Bank of New York 
City; Kelley Graham, president of the 
First National Bank of Jersey City, N. J.; 
O. P. MeComas, vice president of the 
Bankers Trust Co. of New York City; 
Siegfried Stern, vice president in the 
foreign department of the Chase National 
Bank of New York City; and August 
Zinsser, vice president of the executive 
committee of the Central Savings Bank, 
New York City. 


Clinger Plans Convention 


Avery G. Clinger, 
president of the Ohio 
National Bank of Co- 
lumbus, Ohio, has 
been named chairman 
of the committee on 
arrangements for the 
1938 International 
Council of Religious 
Education. Mr. Cling- 
er heads a committee 
of 100 prominent Ohio 
ehurch leaders and 
laymen who were 
selected at a recent conference of Council 
executives. The Convention, which will be 
held at Columbus from June 28 to July 4, 
is expected to attract about 7,000 dele- 
gates and unofficial representatives from 
the United States, Canada, and foreign 
countries, 





Avery G. CLINGER 


Association Of Commerce Post 


Two prominent Chicago bankers will 
have important parts in the activities of 
the Chicago Association of Commerce dur- 
ing the current year. On January 12, Guy 
E. Reed, vice president of the Harris Trust 
and Savings Bank, and Walter J. Delaney, 
vice president of the Continental Illinois 
National Bank and Trust Co., were elected 
general secretary and general treasurer, 
respectively, of the Association, for 1938. 
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What 





Do You 





Need? 


Mary Manning, the 
Banker’s Secretary, 
will assist you in pur- 
chasing, in the most 
economical manner, 
any of the merchan- 
dise or services listed 


below. 


No charge whatever for this service. It is maintained by us 


as a complimentary service for our many banking friends. 


Accounting Machines 
Accrual ccounting and Audit 
Control 

Adding Machines 
Addressing Machines 
“After Hour” bay ne 
Air ag ae uipment 
Alarms, Bank Vault 
Architects and Builders 
Bandit Resisting Enclosures 
10 Bank Directories 

11 Banking by Mail Envelopes 
12 Banking Textbooks 

13 Bronze and Brass Signs 

14 Burglar Alarms 

15 Calculating Machines 

16 Calendars 

17 Central Files 

18 Changeable Signs 

19 Check Books 

20 Check Book Covers 

21 Check Cancelling Perforators 
22 Check Certifiers 

23 Check Dispensers 

24 Check Endorsers 

25 Check Files 

26 Check Protectors 

27 Check Signers 

28 Check Sorting Trays 

29 Christmas Savings 

30 Clocks 

31 Clocks, Advertising 

32 Coin Bags 

33 Coin Boxes 

34 Coin Changers 

35 Coin Clocks 

36 Coin Counting Machines 

37 Coin Envelopes 

38 Coin Sorting and Counting Machines 
39 Coin Trays 

40 Coin Wrappers 

41 Copyholders 

42 Counter Cash Protectors 

43 Coupon Books 

44 Coupon Envelopes 

45 Currency Boxes 


47 C Straps 

48 Dating Teaches 

49 Daylight Hold-Up Equipment 
Deposit Ticket Files 

51 Desk Lam 

$2 Dictating 


Cenqauew ne 


chines 





a PASTE THIS COUPON ON A PENNY POSTCAAD CESSES eee 


THE BANKERS SECRETARY, 


Rand M°Nally & Co., 536 So. Clark St., Chicago, Ill. 
Please have sent us buying information on.... 


SSS SS SS SSH SHS SSVSSSPSPSSSSTSSSSSSsSsSsssssssesesVesVeVesVeVesesesesweseseseess 


53 Duplicators 
54 sens Signs 


‘orms 
56 Forms, Continuous 
57 Furniture 


60 Industrial Engineers 

61 Ink 

62 Ink in Powdered Form 

63 Interest Calculators 

64 Interest Computing Machines 

65 Lamps, Adding, Posting Machine 
66 Loose Leaf Binders 


aps 
68 Night Depositories 
69 Night Depository Bags 
70 Numbering Machines 
71 Paper 
72 Pass Books 
73 Pay Roll Envelopes 
74 Pencils 
75 Personal Loan Systems 
76 Photographic Bank Systems 
77 Posture Chairs 
78 Proof Machines 
79 Rubber Stamps 
80 Safes, Fire and Burglar Proof 
81 Safe Deposit Boxes 
82 Safety Paper 
83 Sandurns 
84 | Banks, Home and Pocket 


8 
86 Seals, Coin Bag 

87 Seals, Corporation, Notary, etc. 

88 Statistical Service 

89 Storage Files 

90 Supplies, Bank and Office 

91 Table and Floor Lamps 

92 Tear Gas 

93 Telautographs—for Teller-Bookkeeper 

Communication 

94 Time and Delayed Time Locks 

95 Travelers Checks 

96 Typewriters, Standard and Noiseless 
97° Vaults 

98 Vault Alarms 

99 Vault Equipment 
101 Vault Ventilators 

102 Venetian Blinds 

103 Visible Records 

104 Window and Lobby Displays 
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THE CHASE 
NATIONAL BANK 


OF THE CITY OF NEW YORK 


Statement of Condition, December 31, 1937 


RESOURCES 

Cash AND DuE From Banks .... . 1 ee « « « © $ = 708,039,850.53 
U. S. GovERNMENT OBLIGATIONS, DIRECT AND FULLY 

GUARANTEED . . . : (ne tw 2 ace oe * Ie 
STATE AND MuNICIPAL Sece Me: aos Bae we aS 81,129,409.14 
OrHER Bonps AND SECURITIES. . . i me ee ee 162,019,139.60 
Loans, Discounts AND BANKERS’ hearin. » oe « « «© 728,522,484.20 
ee ee ee ee ee ee 36,520,660.45 
rene Meet Beare 2 a ke kw ow 6,141,828.32 
MortcaGes . . . , ee ae a ae ee 11,726,121.33 
CusToMErRs’ Aovareance Laagettte (ee we te Me Oe ee 23,646,601.27 
TE i a ee ae ek Oe ee we ee 14,271 ,287.35 


$2,375,379,411.05 


LIABILITIES 
CapiTAL Funps: 


Capitan StocK . ... . . . . ~ . $100,270,000.00 


SuRPLusS. . . . oe 6 mye eee 
UNDIVIDED Pavers. via ee S26 a ee 


$ 231,660,741.37 
REseERveE FoR CONTINGENCIES. . . . 1 s+ + © e « 16,969,701.49 
RESERVE FOR TAXES, INTEREST, ETC. . . . » » s. e es 1,551,746.20 
Deposits . . . 6! wee SAwda as Sos oh ee 
ACCEPTANCES Civerasien. —_ cl at he 25,707,614.28 
LiaBILITy AS ENDORSER ON Aeceremegits AND ) Ponsion BILLs . 23,637 ,678.41 
a ee eee ae a ee ee ae ee ee 5,862,414.18 


$2,375,379,411.05 
United States Government and other securities carried at $152,427,444.32 are pledged to secure 


public and trust deposits and for other purposes as required or permitted by law. 


Member Federal Deposit Insurance Corporation 
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OT ere rrr errr 
ee rrr er 


Reopened Banks 


REVISIONS IN THE BANK SYSTEM 


Changes since Rand MNally Bankers Directory, Final 1937 Edition 





NEW INSTITUTIONS 


Banks not previously reported indicated by a * 


National 8; State 31; Private 3; Other Banking Institutions 1.......... Total 43 
.. National 46; State 44;.......... Other Banking Institutions 1.......... Total 91 
sedsamaewwels Se 8 98 ca ewadeutndaceeenudss cmesnd ewes acacesescceeeee 


BANKS REPORTED DISCONTINUED 


NN TAMNNIOR, 0 ook cc vies sein sccanscers National 3; State 49; Private 9; Other Banking Institutions 3......... Total 64 
Through Merger or Consolidation.......... oa ROMEO DUNS MI? RRO. crc be Gone dnnduscpducene oekecssandecwasaees Total 23 
Through Absorption, e60.... 2.0... .0sccccees OUI ON RII) GO icas cetacean dandeadeciasaacdeexkaxeneaeueeeda Total 47 
Through Conversion ............ ere, ee ee) ee ey ee ae Total 12 
PPT rr National 30; State 103; Private 10; Other Banking Institutions 3......... Total 146 
BRANCHES REPORTED DISCONTINUED 
pi eer National 2; State 13; ........ce0- ‘4 eed os teed oad caete eee ts ale Total 15 
SE DONNIE ONES 6 oo. ois iv cd neincscaceewnsac cies BRN © Baie dbcéanecwietdantecenatadteudaaddecameddoeneaee Total 2 
Pe ERNIE 663 6:60) 00k wn ednsae cede a ere eer era: Total 12 
ROORE DROMEIIION « oo ois cad cicccveduees National 2; State 27;........0. pnGdakecusbbawh eeadeleduniadeateeauen Total 29 
CHANGES IN TITLES AND/OR LOCATIONS 

BE ND Sesdedieincidaccesstuuas cc ROM, GORI TOR io ova cc kdccSdeansncacccdecndenecsactevecwensnen Total 16 
MN ous i dcccecdon vcnakeaeweckua uae ONSMORE BGS IO. BS fnvccscaracades cagnapiasguncdsassasddencaneteea Total 11 
ALABAMA Tempe DOMED sc cdicedceeddccdevacenasecs 81-722 

Carbon Hill Phoenix National Bank, Branch of (Began liquidating December 13, 1937) 


Bank of Carbon Hill......... e 
(J. C. Shepherd, President, 
Chambers, Cashier. 
11, 1937) 
Collinsville 
First National Bank. .61-234 
(Assets purchased and deposit liability 
assumed by Tennessee alley Bank, 
Decatur, August, 25, 1937 which bank 
now operates a branch at Collinsville) 


Collinsville 
Colne 


-61-564 
R. W. 
Opened November 


Tennessee Valley Bank, 
Branch of Decatur........--+.. 61 
(Chas. C. Hall, Manager. Opened Aug. 
25, 1937) 
Town Creek 
Tennessee Valley Bank, San of 
DOCRtUP cccccccccscccceccsocscs -361 
(Discontinued ‘August ‘26, 1937. Busi- 


ness consolidated with Courtland 
Branch) 

ARIZONA 
Morenci 
*Valley National Bank, Branch of 
POE, cn cccccccscncesectesseses 91-166 
(F. A. Stewart, Assistant Manager. To 
open January 17, 1938) 
Phoenix 
First National Bank of Arizona, 
ge errr eee 91-1 
(Capital $550,000, Surplus and Un- 


divided Profits $905, 000. H. J. Coerver, 
President, J. H. Calvert, Cashier. Con- 
solidation of First National Bank of 
Arizona at Phoenix and Phoenix Na- 


tional Bank. Effective November 1, 
1937) 
Phoenix 
First National Bank of Arizona at 


PMOOMIS  cccccvoscecesecssacesaces 
(Consolidated with Phoenix National 
Bank under title of First National 
Bank of Arizona, Phoenix, November 
1, 1937) 
Phoenix 
First National Bank of Arizona, 
Phoenix, First Phoenix Branch...91-3 
Phoenix 
Phoenix National Bank .......... 91-3 
(Consolidated with First. * ‘National 
Bank of Arizona at Phoenix under 
title of First National Bank of Ari- 
zona, Phoenix, November 1, 1937) 
Springerville 


*Valley National Bank, jranch= of 
bcd Oca kk che nee eae eee 91-165 
(Discontinued December 15, 1937) 
Tempe 
First National Bank of Arizona, 
Phoenix, Branch of Phoenix..... 91-54 


(T. A. Anderson, Manager. Succeeded 
Phoenix National Bank, Branch of 
Phoenix, November 1, 1937) 
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PROOMER ccccccccccesccesecaceese 91-54 
(Succeeded by First National Bank of 
Arizona, Phoenix, Branch of Phoenix, 
November 1, 1937) 


Yuma 

*First National Bank of Arizona, 
Phoenix, Yuma Branch ......... 91-156 
(R. T. Edwards, Manager. Opened De- 
cember 18, 1937) 

Yuma 

*Miners & Merchants Bank, Branch of 
DN wd ccawieeaseieckdeceaeakes 91-156 
(Sold to First National Bank of Ari- 
zona, Phoenix, December 16, 1937, 


which bank now operates a branch at 
Yuma) 


ARKANSAS 
Caraway 
*The Caraway Exchange (Cooperative 


| Rr eae re 81-733 
(Discontinued December 13, 1937) 
Caraway 


*Monette State Bank, Tellers Window of 


PROUD ca ciceweducecuccsedatesa 81-740 
(Claude Finch, Manager. Opened De- 
cember 13, 1937) ‘ 
Gillett 
CCR TINE. ck tccacescecveasas 81-657 


(Closed for voluntary liquidation De- 
cember 15, 1937) 

Gillett 

*DeWitt Bank & Trust Co., Tellers Win- 
GOR BUENO 6 cane eteintecadescuauns 
(Chester C. Love, Manager. Opened De- 
cember 16, 1937) 

Hermitage 
Bradley County Bank.......... 81-359 
(Went into voluntary liquidation Sep- 
tember 8, 1937) 

Hermitage 
Merchants & Planters Bank, Tellers 
Window of Warren ........ 
(Carl Thompson, Manager. 
September 9, 1937) 

Lake Village 
Bank of Lake Village......... .-81-598 
(Capital $50,000, Surplus and Profits 
$12,000. B. C. Clark, President, B. T. 
Cashion, Cashier. Opened November 1, 
1937. Conversion of First National 
Bank in Lake Village) 

Lake Village 
First National Bank in Lake Vege 
(Converted to Bank of Lake Village, 
November 1, 1937) 

Manila - 
Farmers Bank & Trust Company, 
Manila Office of Blytheville.....81-735 
(Riley B. Jones, Asst. Cashier. Opened 
August 24, 1937) 

Monette 
*Monette 


Opened 


Banking Co., (Cooperative 


Ozark 


Bank of Mulberry, Ozark Exchange.. 


(Discontinued July 3, 1937) 
Plumerville 
Bank of Plumerville ........... 81-422 
(Went into voluntary liquidation 
August 31, 1937) 
Swifton 
a ee eee 81-444 


(Closed for liquidation November 20, 
1937) 

Tyronza 

*Marked Tree Bank, Tellers Window of 
Pee RUOO i.ceccc cccensnceeaccauecun 
(Closed December 24, 1937) 


Wilmot 
Wilmot State Bank ............ 81-738 
(Capital $25,000, Surplus $5,000. W. 
N. Wilhite, President, . B. Davis, 
Cashier. Opened November 10, 1937) 
CALIFORNIA 
Berkeley 
Bank of America, Solano Avenue 
TR 0. 6gnectednctanesasesadan 90-1256 


(Became a branch of Bank of America 
National Trust & Savings Assn., Octo- 
ber 11, 1937) 

Berkeley 
Bank of America National Trust & 
Savings Assn., Solano Avenue Branch 


dsheneesnedédhaseedawsnaadeene 90-1256 
(Opened October 11, 1937. Succeeded 
Bank of America, Solano Avenue 
Branch) 

Davis 

Bank of America, Davis Branch 
ekéacdatedegesecnsscmanmenueeas 90-1351 


(Became a branch of Bank of America 
National Trust & Savings Assn., Octo- 
ber 11, 1937) 

Davis 
Bank of America National Trust & 
Savings Assn., Davis Branch. .90-1351 
(Opened October 11, 1937. Succeeded 
Bank of America, Davis Branch) 

Eureka 
Bank of America, Humboldt County 
WN, cc crcscccccncsacesenaaes 90-145 
(Became a branch of Bank of America 
National Trust & Savings Assn., Octo- 
ber 11, 1987) 

Eureka 


Bank of America National Trust & 
Savings Assn., a County 
DPRINGEE « nccnceectccacéscencudaal 90-145 
(Opened October ii, 1937. Succeeded 


Bank of America, 
Branch) 
Highland 
*Bank of America National Trust & Sav- 
ings Assn., Highland Branch 7 
(V. A. Smith, Manager. Opened Decem- 
ber 4, 1937) 


Humboldt County 
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Highland 

*First Bank of Highland......... 90-607 
(Taken over by Bank of America Na- 
tional Trust & Savings Assn., San 
Francisco, December 4, 1937, which 
bank now operates a branch in High- 
land) 

Hollywood 
Bank of America National Trust & 


Savings Assn., Laurel-Sunset TTT] 
(H. "W. Gresham, Manager. Opened 


August 23, 1937) 
Hynes 
Bank of America National Trust & 


Savings Assn., Hynes Branch...90-612 
(Opened October 9, 1937. C. A. Thomp- 
son, Manager) 

Hynes 
First National Bank............ 90-612 


(Taken over by Bank of America 
National Trust & Savings Assn., San 


Francisco, October 9, 1937, which 
bank now operates a branch at 
Hynes) 
Kerman 


Bank of America National Trust & 
Savings Assn., Kerman Branch.90-1391 
(Opened October 25, 1937. E. N. John- 
son, Manager) 

Napa 
Bank of America, Napa County ae 
(Became a branch of Bank of America 
National Trust & Savings Assn., Octo- 
ber 11, 1937) 

Napa 
Bank of America National Trust & 


Savings Assn., Napa County prance 
(Opened October ii, 1987. Succeeded 
Bank of America, Napa County 
Branch) 


Newport Beach 
Bank of America National Trust & 
Savings Assn., Newport Beach prench 
(C.F: “Watts, 1 Manager. * “Opened Octo- 
ber 4, 1937) 


Oakland 
The Bank of Commerce........ 90-1395 
(Capital $1,000,000. A. S. Weaver, 
President, C. W. Ebnother, Cashier. 
To open October 6, 1937) 

Oakland 
Pn SOO cnoserccassncesesece 90-9 


(Change in title of Bank of America, 
San Francisco, effective October 23, 
1937, which bank at the same time 
moved to Oakland and purchased the 
then existing Central Bank of Oakland 
and branches. C. F. Wente, Presi- 
dent, D. W. Henderson, Cashier) 
Oakland 
Central Bank of Oakland......... 90-9 
(Purchased by the Central Bank, Oak- 
land, the former Bank of America, 
San Francisco, which moved and 
changed title on October 23, 1937) 
Ocean Park 
Bank of America National Trust & 
Savings Assn., Ocean Park Branch 


Pe ee abe cei & ham mius wae cn wink ee 90-1076 
(Opened October 18, 1937. J. B. To- 
berty, Manager). 

Petaluma 
Bank of America, Sonoma County 
ER ov cbn00 5450040080005 040068 90-218 


(Became a branch of Bank of America 
National Trust & Savings Assn., Octo- 
ber 11, 1937) 
Petaluma 
Bank of America National Trust & 
Savings Assn., Sonoma County esac 
Succeeded 


eee eee eee eee eee eee eee eee eee eee) 


(Opened October 11, 1937. 


Bank of America, Sonoma County 
Branch) 

San Francisco 
SRI OE DORONGOD. oc svc ccccccnes 11-178 


(Moved and changed title to Central 
Bank, Oakland, October 28, 1937, which 
bank purchased the Central Bank of 
Oakland, Oakland) 

San Francisco 
Bank of America National Trust & 
Savings Assn., Vallejo-Polk PT 
(J. W. Lambert, Asst. Cashier. Opened 
August 30, 1937) 

Sebastopol 
Bank of America, Sebastopol oak 
(Became a branch of Bank ot’ Amerten 
National Trust & Savings Assn., Octo- 
ber 11, 1937) 

Sebastopol 
Bank of America National Trust & 
Savings Assn., Sebastopol Beanee 
(Opened October ii, 1937. Succeeded 
Bank of America, Sebastopol Branch) 

Sonora 
Bank 


of America, Sonora Branch 


Se eT Tee TOT Te eee TCT ey 90-765 
(Became a branch of Bank of America 
National Trust & Savings Assn., Octo- 
ber 11, 1937) 

Sonora 
Bank of America National Trust & 
Savings Assn., Sonora Branch. .90-765 
(Opened October 11, 1937. Succeeded 
Bank of America, Sonora Branch) 

Yuba City 
Bank of Sutter County 
ROMO. . 6 6n.sd0bec0ntdaenapesntee 90-748 
(Became a branch of Bank of America 
National Trust & Savings Assn., Octo- 
ber 11, 1937) 

Yuba City 
Bank of America National Trust & 
Savings Assn., Sutter County Branch 


America, 


these RwAbO REED ESR K Eee noe 90-748 
(Opened October 11, 1937. Succeeded 
Bank of America, Sutter County 
Branch) 
COLORADO 
Alma 
Ses (GE OUE.. n60 bb sbosdasenet 82-207 


(Deposit liability and a like amount 


of assets were assumed by the Bank 
of Fairplay, Fairplay, ctober 26, 
1937) 

Fairplay 
BARK OF PAIWGIRT os o0ccccsss665 82-243 


(Capital $10,000, Surplus $30,000. J. S. 
Singleton, President, E. S. Rehbock, 
Cashier. Consolidation of Bank of 
Alma, Alma and Bank of Fairplay. Ef- 
fective October 9, 1937) 
Rifle 
The First National Bank 
Rikshih dik aiid Mes oo wk eee eee 82-456 
(Change in title of Rifle National 
Bank. Effective September 1, 1937) 
Rifle 
Rifle National Bank............. 82-456 
(Changed title to The First National 
Bank in Rifle, Septernber 1, 1937) 


CONNECTICUT 
East Hampton 
*Hartford-Connecticut Trust Co., East 
Hiamptem BABE ..ccccccccecess 51-345 
(Adolph C. Holland, Assistant Treasurer 
in charge. To open January 17, 1938) 


FLORIDA 


in Rifle 


Avon Park 
The Barnett Bank of Avon Park.63-501 
(Capital $50,000, Surplus and Profits 
$35,000. W. T. Coates, President, S. F. 
Longbottom, Cashier. Opened December 
1, 1937. Conversion of Barnett National 
Bank) 

Avon Park 

“Barnett National Bank.......... 63-501 
(Converted to The Barnett Bank of 
Avon Park, December 1, 1937) 

Bunnell 
*Citizens Bank 
(Capital $25,000, Surplus $5,000. E. H. 
Ashcraft, President, Charles R. Creal, 
Cashier. To open in January 1938) 

DeLand 
Morris Plan Co. of Orlando, Branch of 
Orlando 
(Cc. B. 
1, 1937 

West Palm Beach 

*Central Farmers Trust Company...... 
(Placed in voluntary liquidation De- 
cember 31, 1937 by action of stock- 
holders and directors) 


ne Manager. 


Opened March 


GEORGIA 

Carnesville 
Citizens Exchange Bank CPgtvate) 
(Capital $5,000. J. F. Coibert, owner. 
Opened September 1, 1937) 

Leesburg 

*The Citizens Bank (Private bank—not 
EROOPROURSOE 6ccccccccsvesesacs 64-1186 


(Capital $750. H. B. Stovall, President, 
Julia Nelle Horne, Cashier. Opened De- 


cember 8, 1937) 

Ludowici 

Long Banking Company, private 
PRP P EP T rer Mer rere eee 64-1185 
(Opened November 1, 1937. J. Bruce 
Daniel, Cashier) 

IDAHO 

Wallace 

*The Idaho First National Bank of 
Boise, Wallace Branch........... - 


(C. L. Moss, Manager. Opened Decem- 
ber 13, 1937) 
Wallace 
*Wallace Bank & Trust Company. .92-56 
(Acquired by The Idaho First National 
Bank of Boise, Boise, December 11, 1937 
which bank now operates a branch at 
Wallace) 
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ILLINOIS 
Altona 
Altona National Bank ........ 70-1958 
(Voluntary liquidation July 21, 1937. 


Deposit liability assumed by First 
Galesburg National Bank & Trust 
Company, Galesburg) 

Capron 


CCG TOME ccc cciccevtscscess 70-1205 
ee Reported December 7, 
1 ) 


Cobden 

PHiret Biate BABE. ..ccesvcccccses 70-1762 
(Liquidated through First National 
Bank, November 24, 1937) 

Dubois 

Du Bois State Bank........... 70-1264 
hammer liquidation August 23, 
1 ) 


Highland Park 

— National Bank of aiapsens 
6b. 64066 60R0 080800006 00beb4 -439 

(Capital $e 000, “Surplus and Profits 
$115,000. M. Appel, President, C. F. 
Grant,  leedahte. Opened October iF 
1937. Conversion of Highland Park 
State Bank) 

Highland Park 
Highland Park State Bank..... 70-439 
(Converted to The First National 
Bank of Highland Park, October 1, 
1937) 

Junction 
Wiret Binte TAGE csc ccscvccssse 70-1385 
(Entered voluntary liquidation July 
26, 1937) 

Maquon 
Maquon State Bank............ 70-1064 
(Liquidating. Reported December 7, 
1937) 

Marion " 
The Bank Of BEariom ....cccecsses 70-320 
(Capital $50,000, Surplus and Profits 
$12,500. Edward Longbons, President 
J. C. Keltner, Cashier. Opened Decem- 
ber 15, 1937) 


Matteson 
io ek. 2. Creve. 70-1444 
(Went into voluntary liquidation 
October 28, 1937 paying off all de- 
positors) 

Mundelein 
First National Bank of Mundelein 
PT eTTTTiTTTr TT TT eT Cee 70-1555 
(Capital: Common $10,000, Preferred 
$40,000, Surplus $10,000. Joseph P. 
O’Hern, President, R. J. Dwyer, Cash- 
fer. Opened October 18, 1937. Pur- 


chased assets and agreed to pay 
liabilities of the State Bank of Mun- 
delein) 

Mundelein 
State Bank of Mundelein...... 70-1555 
(Assets purchased and liabilities as- 


sumed by First National Bank of 
Mundelein, October 18, 1937) 

Roanoke 
Roanoke State Bank .......... 70-1805 


(Closed for examination and adjust- 
ment September 8, 1937. May reopen) 


Shumway 

Cotepemes Binte WOME. <csccsccess 70-1117 
oeeuenty liquidation August 23, 
Springfield 


*The First National Bank of micigiones 


$593,336. Pascal EB. Hatch, President, 
F. H. Luers, Cashier. Consolidation of 
The First National Bank and First 
State Trust & Savings Bank, effective 
December 22, 1937) 
Springfield 
*First State Trust & Savings Bank 70-29 
(Consolidated with First National 
Bank, December 22, 1937, under title of 
The First National Bank of Springfield) 
West Point 
*State Bank of West Point...... 70-1661 


(In process of liquidation. Reported 
January 10, 1938) 

Wyanet 

sk Hh. EEE eee 70-916 
(In liquidation since November 16, 
1937) 

INDIANA 
Argos 


*State Exchange Bank, Branch of Cul- 
WEE wcccesccpectascccesssccoces 71-1279 
(Succeeded by The State Exchange 
Bank, Branch of Culver, December 6, 
1937) 

Argos 

*The State Exchange Bank, Branch of 
CWO nc cetesetaectsben teens 71-1279 
(Miss Zita A. Boggs, Manager. Opened 
December 6, 1937. Succeeded State Ex- 
change Bank, Branch of Culver) 

Bainbridge 

*Citizens Bank (Private bank). .71-1252 
(In process of voluntary liquidation. 
Reported December 28, ) 
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Buck Creek 


Buck Creek Bank (Private)....71-1140 
(Voluntary liquidation August 20, 
1937) 

Cambridge City 

*Peoples State Bank............. 71-736 


(Capital $25,000, Surplus $6,000. Harry 
Bachmann, President, Cc. V. Pitman, 
Cashier. Merger of Washington Town- 
ship Bank, Milton and Northern Wayne 
Bank, Economy, effective December 6, 
1937) 

Colfax 
Colfax Bank (Private) ......... 71-714 
(Entered voluntary liquidation Sep- 
tember 7, 1937 To be closed by 
October 1, 1937) 

Culver 

*State Exchange Bank ........... 71-720 
(Charter expired December 6, 1937. As- 
sets purchased and liabilities assumed 
by new The State Exchange Bank) 

Culver 

*The State Exchange Bank ...... 71-720 
(Capital 360, 000, Surplus and <a 
$123,000. S.C Shilling, President, Ww. 
Osborn, Cashier. Opened December % 
1937. Purchased assets and assumed 
liabilities of the State Exchange Bank) 

Economy 

*Northern Wayne Bank.......... 71-736 
(This bank and Washington Township 
Bank, Milton, merged with Peoples 
State Bank, Cambridge City, December 
6, 1937) 

Edwardsport 

*Edwardsport Bank ............- 71-737 
(Merged with Security Bank & Trust 
Company, Vincennes, January 3, 1938, 
which bank now operates a branch at 
Edwardsport) 

Edwardsport 

*Security Bank & Trust Co., Edwards- 
port Branch of Vincennes ....... 71-737 
(R. O. Beebe, Manager. Opened Jan- 
uary 3, 1938) 

Jeffersonville 

*Clark County State Bank........ 71-187 
(Charter expired. Assets purchased 
and liabilities assumed by The Clark 
County State Bank, November 7, 1937) 

Jeffersonville 

*The Clark County State Bank....71-187 
(Capital $140,000, Capital Notes $100,- 
000, Surplus and Profits $137,000. John 
B. Funk, President, E. E. Long, Cashier. 
Opened November 7, 1937. Succeeded 
Clark County State Bank) 

Milton 

*Washington Township Bank...71-1186 
(This bank and Northern Wayne Bank, 


Economy, merged with Peoples State 
Bank, Cambridge City, December 6, 
1937) 

Plainville 
Farmers Bank (Private)........ 71-888 
(Converted to Farmers State Bank, 
November 15, 1937) 

Plainville 
Farmers State Bank............. 71-888 


(Capital $25,000, Profits $2,000. Emery 
S. Harstine, President, W. Lyle Wits- 
man, Cashier. Opened November 15, 


1937. Conversion of Farmers Bank) 
Union City 
Commercial Bank & Trust Company 


COCR EAC REA AS SECA ROR eeReke KS 71-416 
(Closed November 4, 1937 and went 
into liquidation) 

Vincennes 

TEE SOUS CMs nccsscncsscace 71-156 
(In voluntary liquidation. Liquid as- 
sets taken over by Security Bank & 
Trust Company, January 3, 1938) 

Vincennes 

*Security Bank & Trust Co...... 71-156 
(Capital $100,000, Surplus $25,000. R. A 
McKinley, President, E. C. Theobald, 
Secretary. Opened January 3, 1938) 

West College Corner (College Corner 
Ohio, P. O.) 
Farmers State Bank............. 56-857 
(Charter expired October 5, 1937. As- 
sets purchased and liabilities assumed 
by The Farmers State Bank) 

West College Corner (College Corner, 
Ohio, P. O.) 
The Farmers State Bank........ 56-857 
(Capital $50,000, Surplus and Profits 
$62,000. W. F. Ardery, President, J. D. 
Pults, Cashier. Opened October 25, 1937 
under new charter. Purchased assets 
and assumed liabilities of Farmers 
State Bank) 


10WA 

Burlington 

First National Bank in Burlington 
CSinetscintiee deans edewe’ 6aeee 72-2151 
(Closed October 20, *1937) 
Burlington 

National Bank of Burlington. .72-2151 
(Capital $200,000, Surplus $40,000. 


February, 1938 








John H. Witte, President, Mortimer 
Goodwin, Cashier. Opened November 
8, 1937. Taking over assets of First 
National Bank in Burlington which 
closed October 20, 1937) 

Diagonal 
First National Bank............ 72-1286 
(Converted to First State Bank, No- 
vember 23, 1937) 

Diagonal 
Pirest State Bam. .ccsccececeas 72-1286 
(Capital $30,000, Surplus and Profits 
$6,000. M. L. Roberts, President, H. O. 
Sanderson, Cashier. Opened November 
23, 1937. Conversion of First National 
Bank) 

Grand River ° 
psd County State Bank, Office of 
MOE «cet chieneeues canendeeeeeese cadens 


(Stephen Radnich, in charge. Opened 
January 3, 1938) 

Imogene 
Bank of Imogene, Private..... 72-1817 


(Closed September 10, 1937, on account 
of death of owner. Reported Septem- 
ber 20, 1937) 

Lamont 
Farmers State Savings Bank, Office of 
SIO. bwin svcbeeesseeceennnes 
(Opened November 1, 1937. E. C. Hes- 
ner, Manager) 

La Porte City ’ 
La Porte City State Bank...... 72-2182 
(Capital $25,000, Surplus and Profits 
$6,000. J. J. Maloney, President, A. J. 
Baschnagel, Cashier. Opened Septem- 
ber 7, 1937) 

La Porte City 
Waterloo Savings Bank, Office of 
WROGGHEOD cccccccescoesesqeces ecccccee 
(Closed September 4, 1937) 

Latimer 
Hampton State Bank, Latimer Office 
OF TEBMIBCOR cccccccccaceccccescccoese 
(Paul H. Borcherding, Manager. Opened 
August 24, 1937) 

Latimer 
State Bank of Latimer......... 72-1409 
(Taken over by Hampton State Bank, 
Hampton, August 23, 1937, which bank 
now operates an office at Latimer) 

Maurice 
Northwestern State Bank, nema of 
Orange City ........ 
(Opened September 23, 1937) 


Maurice 
Sioux County Savings Bank, Office of 
OraMGe CHF ccceccccccccccceccecsccee 


(Purchased b Northwestern State 
Bank, Orange City, September 23, 1937, 
which bank now operates an office in 
Maurice) 

Mystic 
Iowa Trust & Savings Bank, Office of 
COMEGUOEEED.. cncccccccceexeceevesecnsses 
(Closed October 23. Office certificate 
cancelled October 27, 1937) 

Orange City 
Sioux County Savings Bank....72-1454 
(Purchased by Northwestern State 
Bank, September 23, 1937) 

Oxford Junction 
Citizens State Bank, Office boy Wyo- 
MIME cccccccceovscseuccecce 
(V. E. Nordstrom, Manager. 
September 1, 1937) 

Shannon City 
First State Bank, Office of Diagonal.... 
(Opened November 24, 1937. A. R. San- 
derson, Manager) 

Storm Lake 
Commercial Trust & Savings a 
(Sold to The Commercial Trust & Sav- 
ings Bank, October 23, 1937) 

Storm Lake 
The Commercial Trust & Savings Dek 
EE ee ee are -350 
(Capital $50,000, Surplus and Profits 
$25,000. Albert Tymeson, President, 
J. L. Deland, Cashier. Opened October 
23, 1937. Purchased Commercial Trust 
& Savings Bank) 


Opened 


KANSAS 


Copeland 
Copeland State Bank ......... 83-1177 
(In liquidation. This bank, the Satanta 
State Bank, Satanta and Santa Fe 
State Bank, Sublette, have been suc- 
ceeded by The Haskell County State 
Bank, Sublette, October 18, 1937) 
Galena 
CS eee eee 83-116 
(Taken over by and succeeded by Citi- 
— Bank of Galena, December 4, 
Galena 
Citizens State Bank of Galena...83-116 
(Capital $30,000, Surplus and Profits 
$6,000. A. B. Poteet, President, Thos. O. 
Moeller, Cashier. Opened December 4, 
1937. Succeeded Citizens Bank) 





Jennings 
Farmers State Bank........... 83-1347 
(Merged with State Bank of Jennings, 
August 11, 1937) 

Lafontaine 
Lafontaine State Bank ......... 83-903 
—_ Reported December 6, 
1937) 


Meade 
‘Meade State Bank ......... - 83-488 
(merged with First National Bank, 
October 30, 1937) 


Moscow 

*Moscow State Bank............ 83-1189 
(Began liquidation through Citizens 
State Bank, Hugoton, December 21, 

* 1937) 

Satanta 

Satanta State Bank ........... 83-1141 


(In liquidation. This bank, the Cope- 
land State Bank, Copeland, and Santa 
Fe State Bank, Sublette, succeeded by 
The Haskell County State Bank, Sub- 
lette, October 18, 1937) 
Sublette 

The Haskell County State Bank 
$4400b6b0bedn4eebkeeeenensenene 83-1027 
(Capital $215,000, Surplus $5,000. J. H. 
Collingwood, President, G. T. Emmons, 
Cashier. Succeeded Santa Fe State 
Bank, Sublette, Copeland State Bank 
Copeland and Satanta State ee 


Satanta. Opened October 138; 1937 
under new charter) 

Sublette 
Santa Fe State Bank ......... 83-1027 
(In liquidation. This bank, the Cope- 
land State Bank, Copeland and 


Satanta State Bank, Satanta, suc- 
ceeded by The Haskell County State 
Bank, Sublette, October 18, 1937) 


KENTUCKY 


Barbourville 
First State Bank...........eee0% 73-745 
(Voted voluntary liquidation as of 
close of business October 29, 1937) 
Campbellsville 
Taylor County Bank............ 73-788 
(Capital $100,000. J. C. Miller, Presi- 


dent, Wayne Goode, Cashier. Opened 

August 30, 1937) . 
Campbellsville 

Pb dg National Bank (Conservator 

ED .. NeeGaden b40n006R000400000 1 


(Placed in hands of Federal Deposit 
Insurance Corporation as Receiver, 
August 24, 1937) 


Edmonton 

Edmonton State Bank....... . 73-418 
(Capital: Common $20. 000, Preferred 
$30,000, Profits $7,0 Cc. A. Bell, 
President, John Seemeeme Cashier. 


Merger of Peoples Bank of Metcalfe 
County and Farmers & Merchants 
Bank. Effective October 4, 1937) - 

Edmonton 
Farmers & Merchants Bank....73-419 
(Merged with Peoples Bank of Met- 
calfe County as Edmonton State Bank, 
October 4, 1937) 

Edmonton 
Peoples Bank of Metcalfe County 
(Merged with Farmers & Merchants 
Bank as Edmonton State Bank, Octo- 
ber 4, 1937) 

Louisville 
First National Bank. New branch at 
602 So. 4th St. 


(Keith C. Spears, Manager. Opened 
August 30, 1937) 

Middlesboro 
The Commercial Bank ........ ..73-85 


(Change in title of Commercial Bank 
& Trust Company. Effective August 
27, 1937) 

Middlesboro 


eee eee eee ee eee eee eee eee eee 


(Changed title to The Onbhasaneaa 
Bank, August 27, 1937) 

Lafayette 
Guaranty Bank & Trust Com ea 
(Capital $100,000, * ‘Surplus and Profits 
$25,000. T. L. Evans, President, P. R. 
Dupleix, Cashier. Opened September 
11, 1937) 

Monticello 

*Peoples State Bank ............. 73-789 
(Capital $25,000. R. G. Breeding, Presi- 
dent, Chas. H. Powers, Cashier. Opened 
January 3, 1938) 

Olive Hill 


Carter County Commercial Bank..73-291 


Damen liquidation October 30, 
Perryville 
Farmers Deposit Bank .......... 73-741 


(Consolidated with The Old Bank, No- 
vember 2, 1937) 

Perryville 
PE Coe MS i oan dctcdscnesscan 73-394 
(Capital $30,000, Surplus $10,000. J. B. 
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Harmon, President, Briscoe White, 
Cashier. Consolidation of Farmers 
Deposit Bank and The Old Bank. Ef- 
fective November 2, 1937) 

Providence 
Providence Citizens Bank ....... 73-210 
(Capital $45,000. E. G. Thompson, Presi- 
dent, W. B. Snow, Cashier. Change in 
title of Providence Citizens Bank & 
assay Company. Approved October 18, 

‘ 

Providence 
Providence Citizens Bank & Trust Co. 
EE ey er ree 73-210 
(Changed title to Providence Citizens 
Bank. Approved October 18, 1937) 


LOUISIANA 
Arnaudville 
Washington State Bank, Arnaudville 
DE. SSGbcsneenssses anne eoaee 84-439 
(Sidney J. Durio, Manager. Opened 
August 19, 1937) 
Springhill 


*Peoples Bank & Trust Co., 
ee 
(Discontinued January 1, 1938) 

Springhill 

*Peoples Bank & Trust Co., Springhill 
Pern OL MEIGOON.. . 6 csc cwccccces 84-440 
(Cc. J. Provost, Manager. Opened Jan- 
uary 1, 1938) 


Depository 


MARYLAND 
Bel Air 
err eer ere ss 65-112 
(Closed December 31, 1937. Placed in 
hands of State Bank Commissioner as 
receiver) 
Betterton 
Peoples Bank, Branch of Chestertown 
65-237 


a Reported December 2, 
Capitol Heights 
Seat Pleasant Bank, Receiving Station 
So 8 ee ree 
(Reported December 4, 1937) 
Jarrettsville 
*Harford Bank, Branch of Bel Air 65-249 
(Closed December 31, 1937) 
Middletown 
Valley State Bank ............. 65-301 


(Absorbed by Middletown Savings 
Bank, July 31, 1937) 
MASSACHUSETTS 
Boston 
Banca Commerciale Italiana Trust 
Company of Boston.............. 5-185 


(In liquidation. On November 27, 1937 
voted to pay all liabilities and wind up 
affairs) 


Stoneham 
Middlesex County National Bank, 
Stoneham Office of Everett..... weebee 
(Opened September 13, 1937) 
Stoneham 
Stoneham Trust Company ...... 63-443 


(Consolidated with Middlesex County 
National Bank, Everett, September 13, 
1937, which bank now operates an 
office at Stoneham) 

Wellesley Hills 

*Wellesley National Bank, Branch of 
rr ee ee ee ee ee 


(Ralph C. Bemis, Manager. Reported 
December 17, 1937) 
MICHIGAN 
Fostoria 
Fostoria State Bank............. 74-646 


(Went in voluntary liquidation and 
paid depositors in full. Reported No- 
vember 23, 1937) 


Hadley 
Citizens Bank (Private)........ 74-674 
(In process of liquidation. Reported 
September 8, 1937) 

Holton 
Holton State Bank.............. 74-685 


(Stockholders voted voluntary liquida- 
tion, effective December 15, 1937. All 
depositors will be paid in full) 
Owendale 
Owendale Bank of A. L. Wright & 
Co., Private ... 74-781 
(In liquidation. 
937) 


eee eee tees eseee 


* Reported September 


30, 

Tower 
Peoples Bank of M. D. Myers, Private 
SR. ee ee 74-954 


(Inactive. Not accepting new deposits. 
Reported October 7, 1937) 


MINNESOTA 
Carlisle 
Farmers State Bank .......... 76-1227 


(Closed October 7, 1937) 

Columbia Heights (Minneapolis P. O.) 
Columbia Heights State Bank. .75-1626 
(Capital $40,000, Surplus $5,000. Arthur 
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L. Gluek, President, Herbert S. Wood- 
ward, Cashier. To open October 15, 
1937) 

Jordan 
First National Bank............ 75-1195 
(Converted to Northwestern State Bank 
of Jordan, December 1, 1937) 

Jordan 
Northwestern State Bank of Jordan 
Lgenhebiebei waters a cena ee taka 75-1195 
(Capital $25,000, Surplus and Profits 
$30,000. Wm. Beckman, President, J. H. 
Breunig, Cashier. Opened December 1, 


1937. Conversion of First National 
Bank) 

Karlstad 
Karlstad State Bank........... 75-1558 


(Capital $10,000, Surplus and Profits 
$12,000. N. O. Folland, President. 
Change in title and location of State 
Bank of Strandquist, Strandquist. Ef- 
fective December 21, 1937) 

Lengby 
Farmers State Bank........... 75-1147 
(Moved and changed title to Securit 
State Bank, Oklee, September 4, 19379 

Oklee 
Security State Bank........... 75-1147 
(Capital $10,000, Surplus and Profits 
$5,000. Geo. A. Beito, President, A. N. 
Ries, Cashier. Change in title and 
location of Farmers State Bank, Leng- 
by. Effective September 4, 1937) 

Strandquist 
State Bank of Strandquist...... 75-1558 
(Moved and changed title to Karlstad 
ar Bank, Karlstad, December 21, 


MISSISSIPPI 
Seminary 
*State Bank & Trust Co., Office of 
OO re ee re er ree 
(Discontinued October 16, 1937) 


MISSOURI 
Alba 


ME OE MUO ndescs sdpesdacs aes 80-853 
(Closed November 2, 1937 by order of 
Board of Directors) 

Benton wy 4 
CN SEE niddcnsudéerexaews 80-887 
(All assets taken over and deposit 
liability assumed by Mexico Savings 
Bank, Mexico, September 25, 1937) 

Chillicothe 
Chillicothe State Bank.......... 80-141 
(Capital $50,000, Surplus and Profits 
$30,000. U. E. Sidebottom, President, 
A. B. Kammerer, Cashier. Opened No- 
vember 22, 1937) 

Galena 
Oe OE UO, ib nskc<canscecgae 80-998 
(Closed September 14, 1937 for liqui- 
dation) 


Granby 
State Bank of Granby.......... 80-1739 
(Closed August 21, 1937. Reopened 
September 1, 1937) 

Hoberg 
Se OS TO ins 0 sbi casenescd 80-1325 


(Taken over by First National Bank, 

Mt. Vernon, November 13, 1937) 
Nevada 

Nevada Trust Company......... 80-117 

a2 for liquidation December 2, 
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NEBRASKA 
Bingham 


*Hamk Of DIMGROM: 6 666656506000 76-1199 
Dd aaa liquidation December 14, 
1937) 

Madison 

The Bank of Madison......... 76-1338 
(Capital $25,000, Surplus and Profits 


$6,500. J. J. DeLay, President, Paul 
sate Cashier. Opened October 6, 
1 


NEVADA 

Carson City 
First National Bank in Reno, Carson 
City DROBO ..cscosnsesedesecsscase 94-57 
(Changed title to First National Bank 
of Nevada, Reno, Nevada, Carson City 
Branch, September 4, 1937) 

Carson City 
First National Bank of Nevada, Reno, 
Nevada, Carson City Branch....94-57 
(Change in title of First National 
Bank in Reno, Carson City Branch, 
effective September 4, 1937) 

Crystal Bay (Brockway, Calif. P. O.) 
First National Bank in Reno, Lake 
TAhOS BFAMCR. occccccccccesccces 94-63 
(Changed title to First National Bank 
of Nevada, Reno, Nevada, Lake Tahoe 
Branch, September 4, 1937) 

Crystal Bay (Brockway, Calif. P. O.) 
First National Bank of Nevada, Reno, 
Nevada, Lake Tahoe Branch... .94-63 
(Change in title of First National 
Bank in Reno, Lake Tahoe Branch, 
effective September 4, 1937) 


Elko 
First National Bank in Reno, Elko 
BrO@MOH .cccccccvccccsccccesccceces 94-27 
(Changed title to First National Bank 
of Nevada, Reno, Nevada, Elko Branch, 
September 4, 1937) 


Elko 
First National Bank of Nevada, Reno, 
Nevada, Elko Branch............ 94-27 
(Change in title of First National 


Bank in Reno, Elko Branch, effective 
September 4, 1937) 

Fallon 
First National Bank in Reno, Fallon 
BPAMCH .ccccccsccacscccsscsococes 94-60 
(Changed title to First National Bank 
of Nevada, Reno, Nevada, Fallon 
Branch, effective September 4, 1937) 

Falion 
First National Bank of Nevada, Reno, 
Nevada, Fallon Branch.......... 94-60 
(Change in title of First National 
Bank in Reno, Fallon Branch, effec- 
tive September 4, 1937) 

Las Vegas 

*First National Bank of Nevada, mene, 
Nevada, Las Vegas Branch.......9 94-38 
(Opened December 28, 1937) 

Las Vegas 

VIINOE TONES Ts 66 660.5 6.6 csien aes 94-38 
(Taken over by First National Bank of 
Nevada, Reno, Nevada, December 28, 
1937, which bank now operates a 
branch in Las Vegas) 

Reno 
First National Bank in Reno..... 94-1 
(Changed title to First National Bank 
of Nevada, Reno, Nevada, September 
4, 1937) 

Reno 
First National Bank of Nevada, Reno, 
INOVOGR 6 cnt cc csedrescescessiessaecose 
(Change in title of First National 
Bank in Reno, effective September 4, 
1937) 

Sparks 
First National Bank in Reno, Sparks 
BOUT 6.6.6.0.6:0.650.05005:0600960608 94-61 
(Changed title to First National Bank 


of Nevada, Reno, Nevada, Sparks 
Branch, September 4, 1937) 

Sparks 
First National Bank of Nevada, Reno, 
Nevada, Sparks Branch.......-.. 94-61 
(Change in title of First National 


Bank in Reno, Sparks Branch, effec- 
tive September 4, 1937) 
Tonopah 
First National Bank in Reno, Tonopah 
errr er rr tee 94-59 
(Changed title to First National Bank 
of Nevada, Reno, Nevada, Tonopah 
Branch, effective September 4, 1937) 
Tonopah 
First National Bank of Nevada, Reno, 
Nevada, Tonopah Branch........ 94-59 
(Change in title of First National 
Bank in Reno, Tonopah Branch, effec- 
tive September 4, 1937) 
Winnemucca 
First National Bank in Reno, Winne- 
MUCOR BARC .ococcccccccesececes 94-58 
(Changed title to First National Bank 
of Nevada, Reno, Nevada, Winnemucca 
Branch, effective September 4, 1937) 
Winnemucca 
First National Bank of Nevada, Reno, 
Nevada, Winnemucca Branch... .94-58 
(Change in title of First National 
Bank in Reno, Winnemucca Branch, 
effective September 4, 1937) 


Yerington 
First National Bank in Reno, Yering- 
tom BYAMCR .cccccccccccceccesces 94-47 


(Changed title to First National Bank 
of Nevada, Reno, Nevada, Yerington 
Branch, effective September 4, 1937) 
Yerington 

First National Bank of Nevada, Reno, 
Nevada, Yerington Branch...... 94-47 
(Change in title of First National 
Bank in Reno, Yerington Branch, 
effective September 4, 1937) 


NEW HAMPSHIRE 


Lancaster 
Lancaster Trust Company ...... 54-112 
(Voluntary liquidation August 14, 
1937) 

NEW JERSEY 

Jersey City 
The Trust Co. of New Jersey, Dan- 
forth Avenue BARC ....ccccccccccce 


(Transferred to Greenville Branch, 
September 18, 1937) 
Little Ferry 

Little Ferry National Bank..... 55-555 
(Voluntary liquidation. Deposits as- 
sumed and acceptable assets taken over 
by City National Bank & Trust Com- 
pany, Hackensack, October 21, 1937) 
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NR evanklin National Bank ....... 65-606 
(Consolidated with Bank of Nutley, 
October 1, 1937 and operated as their 
Franklin Branch) 

Perth Amboy 
First Bank & Trust Company. .55-165 
(Consolidation of First National Bank, 
Perth Amboy Trust Company and 
Raritan Trust Company, effective 
October 4, 1937. Capital: Common 
$100,000, Preferred $750,000, Surplus 


$50,000. James C. Wilson, President, 
Frank Dorsey, Cashier) 

Perth Amboy 
First National Bamk...ccccccccce 65-165 


(Consolidated with Perth Amboy Trust 
Company and Raritan Trust Company 
as First Bank & ‘Trust Company, 
October 4, 1937) 

Perth Amboy 
Perth Amney Trust Company. ..55-166 
(Consolidated with Raritan Trust 
Company and First National Bank as 
First Bank & Trust Company, October 
4, 1937) 

Perth Amboy 
Raritan Trust Company......... 55-167 
(Consolidated with Perth Amboy Trust 
Company and First National Bank as 
First Bank & Trust Company, October 
4, 1937) 

West New York 
The Trust Co. of _— Jersey, Monitor 
Branch ...cccece cccccececsacceocOeeeee 
(Transferred to “West New York 
Branch, September 18, 1937) 

Westwoood 
Peoples Trust Compan 
County, West Office o : 
(Opened September 30, 1937. Cecil M. 
Christie, Assistant Secretary) 

Westwoood 
Westwood Trust Company ..... 55-540 
(Absorbed by Peoples Trust Company 
of Bergen County, Hackensack, Sep- 
tember 30, 1937, which bank now op- 
erates an office at Westwood. 


of Bergen 
ewe oy 


NEW MEXICO 


Eunice 
Eunice Check Exchange, Teller’s Win- 
dow of Lea County State Bank, Lov- 
PBCOM cc cccccccccccscccccecceccssess 
(L. B. Hodges, Manager) 


NEW YORK 


Altamont 
First National Bank ............ 50-646 
(Assets purchased and liabilities as- 
sumed by National Commercial Bank & 
Trust Company, Albany, December 9, 
1937, which bank now operates a 
branch at Altamont) 

Altamont 
National Commercial Bank & Trust 
Company, Altamont Branch of now { 
(Opened December 13, 1937. William R. 
Wands, Manager) 

East Rochester 
Union Trust Company, Branch of 
RROGROSEER 2 ccc ccccccscccccesces 50-1183 


Gustave Michaels, Manager. Opened 
December 1, 1937) 

Manhasset 

*First National Bank & Trust Company 
bit tei dcedee waeetia tee bwas pewae 50-1033 


(Taken over by Port Washington Na- 
tional Bank & Trust Co., Port Wash- 
ington, December 18, 1937, which bank 
now operates a branch in Manhasset) 

Manhasset 

*Port Washington National Bank & 
Trust Company, Manhasset Branch of 
Port Washington ......cccsceee 60-1033 
Harrison E. Deyo, Vice President in 
charge. Opened December 18, 1937) 

New York City 
The Chase National Bank of the City 
of New York, No. 9 Rockefeller Plaza 
Office, Rockefeller Plaza at 48th St..... 
(Opened November 29, 1937. Charles J. 
Burger, Assistant Manager) 

New York City 
The Chase National Bank of the City 
of New York, No. 45 Rockefeller Plaza 
Office, Rockefeller Plaza at 51st St..... 
(Opened November 29, 1937. Charles 
Windish, Assistant Manager) 

New York City 
The National City Bank of New York, 
5ist Street Branch, 9 W. 6lst St.... 


(Donald McK. Blodget, in charge. 
Opened August 16, 1937) 

Oregon (Peekskill P. O.) 
Mahopac National Bank, Seasonal 
Agency of Mahopac ..... ee 


(Closed in 1937. Will not open until 
summer of 1938) 


February, 1938 


Port Washington 
Harbor National Bank........50-1156 
(Merged with Port Washington Na- 
tional Bank & Trust Company, Octo- 
ber 30, 1937, and operated as their 
Harbor Branch) 

Port Washington 
Port Washington National Bank & 


Trust Co., Harbor Branch............ 
(Opened October 30, 1937. Succeeded 
Harbor National Bank which was 


taken over by Head Office) 


NORTH CAROLINA 
Kinston 
The Kinston Industria] Bank.......... 
(Capital $25,000, Surplus $12,500. Leo 
H. Harvey, President, Haywood Weeks, 


Cashier. Opened December 2, 1937) 
Southport 
‘Peoples United Bank ........... 66-779 


(Taken over by Waccamaw Bank & 
Trust Company, Whiteville, December 
3, 1937, which bank now operates a 
branch at Southport) 


Southport 
Waccamaw Bank & Trust Company, 
Branch of Whiteville ........... 66-779 
(Opened December 3, 1937) 

Tabor City 
Farmers & Merchants Bank..... 66-678 


Assets purchased ‘and liabilities as- 
sumed by Waccamaw Bank & Trust 
Company, Whiteville, October 28, 
1937, which bank now operates a 
branch at Tabor City) 
Tabor City 

Waccamaw Bank & Trust Company, 
Tabor City renee of beter 
(Opened October 29, 1937. B. 
Nesmith, Jr., Manager) 


NORTH DAKOTA 

Bentley 
Farmers State Bank ........... 77-476 
(Moved to HKigin under same title, Octo- 
ber 30, 1937) 

Burt 
Burt State Bank. ae eeeredeece 77-779 
(Closed by order of ‘board of Directors 
September 25, 1937) 


Buxton 
First National Bank ..... ooo +-73°532 
(Consolidated with First National 


Bank, Thompson, as First State Bank 
of Buxton, Buxton, September 25, 
1937) 

Buxton 
First State Bank of Buxton... .77-532 
(Capital: $15,000 Common, $10,000 Pre- 
ferred, Surplus $7,000. O. S. Hanson, 
President, Jas. A. Olson, Cashier. Con- 


solidation of First National Bank, 
Buxton, and First National Bank, 
Thompson, effective September 25, 
1937) 

Center 
Viret Gtate Bee. ...ccccccsccs 77-1079 
(Closed as of close of business 
November 1, 1937) 

Center 
Security State Bank, Paying & Receiv- 
ing Station of New Salem............ 
(Opened November 3, 1937. Officers 
from Head Office in charge) 

Dahlen 
Citizens State Bank, Paying & Re- 
ceiving Station of Petersburg........ 
(Opened October 20, 1937. Clarence 
Dahlen, Assistant Cashier) 

Edmore 
Citizens State Bank, Paying & Re- 
ceiving Station of Lankin............ 


(Opened October 5, 1937. H. J. Vora- 
chek, Manager) 
Elgin 


Farmers & Merchants Bank..... 717-864 
(Closed October 30, 1937) 

Elgin 
Farmers State Bank ........... 717-476 


(Capital $15.000, Surplus $3,000. C. G. 
Gross, President, S. A. Haas, Cashier. 
Change in location of Farmers State 
Bank, Bentley. Effective October 30, 
1937) 

Fordville 

‘Walsh County State Bank, Paying & 
Receiving Station of Grafton.......... 
(J. E. Bannerman, Manager. Reported 
November 30, 1937) 

Forest River 
Walsh County State Bank, Paying & 
Receiving Station of Grafton ......... 
(Lee Johnston, Teller. Reported No- 
vember 30, 1937) 

Glen Ullin 

*First National Bank in Glen Ullin 
sbatae dadacteienaedsekee ances 77-126 
(Converted to State Bank of Glen Ullin, 
December 31, 1937) 

Glen Ullin 

*State Bank of Glen Ullin........ 77-126 
(Capital $25,000, Surplus and Profits 
$10,000. David Cannell, President, S. B. 


Erickson, Cashier. Opened December 


31, 1937. Conversion of First National 
Bank in Glen Ullin) 

Makoti 
Peoples State Bank, Paying & Re- 
ceiving Station of Parshall........... 
(Opened October 1, 1937. G. H. Gor- 
der, in charge) 

Moffit 
MeMt State Bam ..cccecccccgce 77-854 


(Moved and changed title to Sfate Bank 
of Burleigh County, Sterling, Decem- 
ber 1, 1937, upon closing of Sterling 
State Bank, Sterling) 

Moffit 
State Bank of Burleigh County, Paying 
"& Receiving Station of Sterling....... 
(Fred W. Hinsey, Manager. Reported 
December 8, 1937) 

Pembina 
Citizens State Bank, Paying & Re- 
ceiving Station of Neche............-. 
(Opened September 10, 1937. C. M. 
Peterson, Manager) 

Sterling 
State Bank of Burleigh County. .77-699 
(Jason Hoover, President, H. E. Wild- 
fang, Cashier. Succeeded Moffit State 
Bank, Moftit and Sterling State Bank, 
Sterling. Moffit State Bank moved to 
Sterling and changed title December Il, 
1937 upon closing of Sterling State 
Bank November 30, 1937) 

Sterling 
Sterling MiaGO WAGE. 6 oc cccccaces 77-699 
(Closed November 30, 1937. This bank 
and Moffit State Bank, Moffit, succeeded 
by State Bank of Burleigh County, 
Sterling) 


Thompson 
First National Bank............ 77-706 
(Consolidated with First National 


Bank, Buxton, September 25, 1937, as 

First State Bank of Buxton, Buxton) 
Thompson 

First State Bank, Paying & Receiving 

SR rrr 


(Opened September 27, 1937. S. N. 
Lommen, in charge) 

Wing 
State Bank of Burleigh County, Paying 
& Receiving Station of Sterling...:.... 
(A. E. Kopplin, Manager. Reported 
December 8, 1937) 

Wyndmere 
Farmers State Bank............ 77-301 
(Closed October 23, 1937) 

OHIO 
Cincinnati 


Cincinnati Morris Plan Bank...13-88 
(Changed title to The Guardian Bank 
& Savings Company, November 3, 
1937) 

Cincinnati 
oa Guardian Bank & Savings oa. 
XCapital $250,000, Surplus ‘and Profits 
$210,000. W. E ’Keplinger, President, 
Max Hirsch, Treasurer. Change in 
title of Cincinnati Morris Plan Bank, 
effective November 3, 1937) 

North Fairfield 
North Fairfield Savings Bank Co. 
(Transferred assets and liabilities to 
Willard United Bank, Willard, Novem- 
ber 15, 1937, which bank now operates 
a branch at North Fairfield) 

North Fairfield 
Willard United Bank, North Fairfield 
Branch of Willard. .........ce- 56-1082 
(Opened November 15, 1937. Fay H. 
Harvey, Manager) 


OKLAHOMA 
Allen 
Farmers State Bank........... 86-1197 
(Capital $15,000, Surplus $4,000. T. A. 
Bryan, Cashier. Change in location of 
Farmers State Bank, Clarita. Effec- 
tive September 7, 1937) 


Claremore 
Bank of Commerce...........-- 86-179 
(Converted to The First National 


Bank in Claremore, October 30, 1937) 
Claremore 
The First National Bank in Claremore 


(Acckeihedadedaded anddndadaaieaaws 86-179 
(Capital $50,000. F. V. Askew, Presi- 
dent, H. O. McSpadden, Cashier. Con- 


version of Bank of Commerce Octo- 
ber 30, 1937) 
Clarita 
Farmers State Bank........... 86-1197 
(Moved to Allen, September 7, 1937, 
under same title) 
Frederick 
Bank of Frederick............ 86-1253 
(Converting to National 
Frederick, November 1, 1937) 
Frederick 


National Bank of Frederick. ..86-1253 
(G. W. Smith, President, C. M. Craw- 
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ford, Cashier. Opened November 1, 


1937. Conversion of Bank of Fred- 
erick) 

Howe 

*State Bank & Trust Company... .86-782 
(Liquidated December 21, 1937) 

OREGON 

Malin 
The First National Bank of Portland, 
DPARGh OF POrtiana. ...0.0ss6erce< 96-346 


(Opened November 6, 1937. M. A. Bow- 
man, Pro-Assistant in charge) 


Molalla 
First National Bank ........... 96-249 
(Purchased by The First National 


Bank of Portland, Portland, October 1, 
1937, which bank now operates a 
branch at Molalla) 


Molalla 
The First National Bank of Portland, 
Branch Of POrtiand ...wsccsececes 96-249 
(E. G. Miller, Manager. Opened Octo- 
ber 1, 1937) 

PENNSYLVANIA 

Friedens 

‘First National Bank........... 60-1729 


(Absorbed by Peoples National Bank, 
Somerset, October 16, 1937) 


Minersville 
Michael Boruch, Private.............. 
(No longer in business. Owner de- 


ceased. Reported October 7, 1937) 
Nescopek 
Nescopeck National Bank...... 60-1604 
(Placed in liquidation October 22, 
1937) 
New Brighton 
we Peer ey Te 60-521 
(Voluntary liquidation. Consolidated 
with Beaver County Trust Company, 
December 4, 19387) 
Scenery Hill 
First National Bank........... 60-1327 


(Voluntary liquidation September 8, 
1937) 
SOUTH CAROLINA 
Jefferson 
The Jefferson Depository....... 67-724 
(Capital $2,500, Surplus $500. T. D. 


Surratt, President, A. I. Mackey, Cash- 

ier. Opened September 1, 1937) 
Swansea 

Swansea Cash Depository...... 67-725 

(Capital $2,500. B. E. Williams, Presi- 


dent, D. C. Bryan, Cashier. Opened 
September 15, 1937) 
SOUTH DAKOTA 
Belle Fourche 

Bank of Belle Fourche.......... 78-876 
(Capital $50,000, Surplus $5,000. H. W. 
Clarkson, President, . Q. Runkel, 
Cashier. To open October 15, 1937) 


Corsica 
*Farmers & Merchants Bank, Branch of 
Platte 


(P. Vanderwerp, Manager. Opened 
March 10, 1937) 

Huron 

*First National Bank in Huron...78-860 


(Consolidated with Citizens National 
Bank & Trust Co., Sioux Falls and 
First National Bank in Vermillion, 
Vermillion, as The National Bank of 
South Dakota, Sioux Falls, Jantiary 3, 
1938) 

Huron 

*The National Bank of South Dakota, 
Huron Branch of Sioux Falls... .78-860 
(F. D. Greene, Manager. Opened Jan- 
uary 3, 1938) 

Sioux Falls 

*Citizens National Bank & Trust Co. 


(Consolidated with First National Bank 
in Huron, Huron and First National 
Bank in Vermillion, Vermillion as The 
National Bank of South Dakota, Sioux 
Falls, January 3, 1938) 
Sioux Falls 
*The National Bank of South ree 
(Capital $250,000, Surplus, Profits and 
Reserves $230.465. W. E. Stevens, Pres- 
ident, F. J. Cinkle, Cashier. Consolida- 
tion of Citizens National Bank & Trust 
Co., Sioux Falls, First National Bank in 
Huron, Huron, and First National Bank 
in Vermillion, Vermillion, effective 
January 3, 1938) 
Vermillion 
*First National Bank in bone 
(Consolidated with Citizens National 
Bank & Trust Co., Sioux Falls and 
First National Bank in Huron, Huron, 
as The National Bank of South Dakota, 
Sioux Falls, January 3, 1938) 
Vermillion 
*The National Bank of South Dakota, 
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Vermillion, Branch of Sioux ro 
Peer Cee Pe ee EOE E Re 78-6 
(WwW. H. Jarmuth, Manager. Opened 
January 3, 1938) 
TENNESSEE 
Christiana 
Bank of Christiana............. 87-345 


(Purchased by Murfreesboro Bank & 
Trust Company, Murfreesboro, Sep- 
tember 14, 1937, which bank now 
operates an office in Christiana) 
Christiana 
Murfreesboro Bank & Trust Company, 
Christiana Office ...cccccccccces 5 
(E. B. Miller, Manager. 
tember 14, 1937) 
Columbia 
Maury County Trust Company...87-89 
(In liquidation. Reported October 23, 


Opened Sep- 


1937) 

Eagleville 
Murfreesboro Bank & Trust Company, 
Eagleville Office of Remote: © 
(J. G. Wade, Manager. Opened Sep- 
tember 14, 1937) 

Eagleville 
PUNSINs WS 60k.odecceeccssdane 87-306 


(Purchased by Murfreesboro Bank & 
Trust Company, Murfreesboro, Sep- 
tember 14, 1937, which bank now 
operates an office at Eagleville) 
Pulaski 
“The Michiaws WOM. ..o0 060040 87-799 
(Capital $50,000, Surplus $10,000. W. J. 


Johnson, President, L. R. Harwell, 
Cashier. Opened January 12, 1938) 
TEXAS 

Big Sandy 

ie er 88-946 
(Placed in voluntary liquidation De- 
cember 31, 1937) 

Canadian 
Canadian State Bank........... 88-512 


(In voluntary liquidation. Absorbed 
by First National Bank, September 21, 
1937) 

Dodson 
Wiret Winte WORE .cccsccccsess 88-1030 
(Name of town changed from Dod- 


sonville to Dodson) 

Frost 

°Froet Wattomel DOME .< ssccciccces 88-813 
(Voluntary liquidation December 6, 
1937) 

Garwood 
Garwood State Bank.......... 88-1067 


(Entered voluntary 

vember 1, 1937) 
Hitchcock 

H. lL. Roberts & Comaane, 


liquidation No- 


Private 
88-1099 


(Inactive. No “deposits “accepted. Re- 
ported October 8, 1937) 

Jasper 
The First State Bank .......... 88-2187 
(Capital $40,000, Surplus $10,000. 
Charles C. Pool, President, Frank R 
Lindsey, Cashier. Succeeded Jasper 


State Bank which went into voluntary 
liquidation November 1, 1937) 
Jasper 
Jasper State Bank.......ccceeces 88-893 
(Voluntary liquidation November 1, 
1937. Succeeded by First State Bank) 
Laredo 
en State Bank . Trust =. 
(liquidated “August 28, 1937. Notes 
and securities taken over by Union 
National Bank of Laredo) 


Lovelady 
First National Bank............ 88-791 
(Liquidated October 2, 1937) 

Ringgold 
Ringgold State Bank........... 88-1265 


(Closed by board of directors and 
placed in hands of Commissioner for 
liquidation October 1, 1937) 

Winters 
First National Bank ........... 88-1627 
(Voluntary lNquidation November 11, 
1937. Absorbed by Winters State Bank) 


UTAH 


Beaver 
Beaver City Bank, Branch of Milford 


—_. Bank, Milford weveecbeoseces 97-146 
(Ss. G. Hickman, Manager. To open 
October 14, 1937) 

Delta 


Delta City Bank, Branch of Richfield 
Commercial & Savings Bank, we 


(Established September 13, 1937) 
VERMONT 


towe 
Lamoille County Savings Bank & Trust 


Company, Branch of Hyde Park....... 
(Open two days a week—Monday and 
Friday) 

Wolcott 
‘Lamoille County Savings Bank & Trust 
Company, Branch of Hyde Park 
(Open one evening a week) 


VIRGINIA 
Brookneal 
Campbell County Bank, Branch of 
PRCT kc acct ccccisesensecess 68-723 
(H. C. Moseley, in charge. To open 


September 27, 1937) 
Cheriton 
Cheriton Bank, Depository of North- 


ampton County Trust Bank, Cape 
CRASIGD cccccccccccesccscscecses 68-330 
(Closed August “i6,; 1937) 
WASHINGTON 
Bellingham 
Union Trust Company........... 98-14 


y 
(Absorbed by Bellingham National 
Bank, September 30, 1937) 


Bremerton 

First State Bank ..........+... 98-372 
(Taken over by National Bank of 
Washington, Tacoma, Washington, 


September 16, 1937, which bank now 

operates a branch at Bremerton) 
Bremerton 

National Bank of Washington, Tacoma, 

Washington, Bremerton Branch. 98-372 


(H. A. Bruenn, Manager. Opened Sep- 
tember 16, 1937) 

Castle Rock 
Castle Rock Bank .......... - -98-218 


(Taken over by National Bank of 
Washington, Tacoma, September 4, 
1937, which bank now operates a 
branch at Castle Rock) 

Castle Rock 
National Bank of Washington, Soatte 
Rock Branch of Tacoma........ 8-218 


(G. N. Campbell, Manager. Gpanal 
September 4, 1937) 

Colfax 
Farmers National Bank.......... 98-82 


(Taken over by Old National Bank & 
Union Trust Company, Spokane, No- 
vember 8, 1937, which bank now 
operates a branch at Colfax) 


Colfax 
Old National Bank & Union Trust 
Company, Colfax Branch of Spemene 
(Opened November 8, 1937. A. M 
Michaelson, Manager) 
Everett 
Peoples Bank & Trust Company, 


Branch Of Benttle....cccscccscccevss 98-4 
(Succeeded by Peoples National Bank 
of Washington in Seattle, Branch of 
Seattle, November 1, 1937) 

Everett 
Peoples National Bank of Washing- 
ton in Seattle, Branch of Seattle. .98-4 


(Succeeded Peoples Bank & Trust 
Company, Branch of Seattle. Opened 
November 1, 1937) 

Hoquiam 
Peoples Bank & Trust Company, 
DPAMOE OF THOBEES ccccccccssccees 98-41 


(Succeeded by Peoples National Bank 
of Washington in Seattle, Branch of 
Seattle, November 1, 1937) 

Hoquiam 
Peoples National Bank of Washing- 
ton in Seattle, Branch of Seattle.98-41 
(Opened November 1, 1937. Succeeded 


Peoples Bank & ‘Trust Company, 
Branch of Seattle) 

Kalama 
Kalama State Bank ............ 98-389 
(Purchased by National Bank of 
Washington, Tacoma, September 3, 
1937, which bank now operates a 
branch at Kalama) 

Kalama 
National Bank of Washington, Kalama 
Branch of Tacoma .......s.se6. 98-389 
(Opened September 3, 1987) 

Kent 
Peoples Bank & Trust 


Company, 
Branch of Seattle..... Ceneuneee 
(Succeeded by Peoples National Bank 
of Washington in Seattle, Branch of 
Seattle, November 1, 1937) 


Kent 
Peoples National Bank of Washing- 
ton in Seattle, Branch of sey 


(Opened November 1, 1937. Succeeded 


Peoples Bank & ‘Trust Company, 
Branch of Seattle) 

Pasco 
Bank of Commerce ............- 98-453 


(Transferred assets and liabilities to 
Seattle-First National Bank, Seattle, 
October 15, 1937, which bank now 
— a branch in Pasco) 


PeScattle-First National Bank, Pasco 
Branch of Seattle .......... 98-453 
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(L. L. Stringham, Manager. Opened 
a gl 15, 1937) 
allup 
Pyoyaliup State Bank...... ...98-58 


(Absorbed by Seattle-First National 
Bank, Seattle, October 1, 1937, which 
bank now operates a branch in Puyal- 


lup) 

Puyallup 

Seattle-First National Bank, Puyallup 
BRARCH ccccccccccccccccccccscccs 98-58 
(R. C. Gregory, Manager. Opened 
October 1, 1937) 

Renton 

Peoples Bank & Trust Company, 


Branch of Seattle...........+ee0- 98-85 
(Succeeded by Peoples National Bank 


of Washington in Seattle, Branch of 
Seattle, November 1, 1937) 

Renton 
Peoples National Bank of Washing- 
ton in Seattle, Branch of Seattle 
(Opened November 1, 1937. Succeeded 
Peoples Bank & ‘Trust Company, 
Branch of Seattle) 

Seattle 


Peoples Bank & Trust Company. .19-10 
(Converted to Peoples National Bank 
of Washington in Seattle, November 
1, 1937) 
Seattle 

Peoples National Bank of Washington 
Parr rr 9-10 
(Opened November 1, 1937. Capital 
$1,350,000, Surplus and Profits $669,- 
000. A Brygger, President, C. L. Yost, 
Cashier. Conversion of Peoples Bank 
& Trust Company) 


Spokane 
Seattle-First National Bank, Security 
Branch of Seattle. ......ccccccess 28-57 


(A. D. Davis, Manager. Opened Novem- 
ber 10, 1937. Succeeded Security State 
Bank) 

Spokane 
Security State Bank............. 28-57 
(Purchased by Seattle-First National 
Bank, Seattle, November 10, 1937, which 


bank now operates a branch in 
Spokane) 

Tekoa 

Seattle-First National Bank, Tekoa 
ee Ge MONEE 6:65:4666cnas oes 8-113 


(Opened October 16, 
McKeehen, Manager) 

Tekoa 

eee WONG THOME co cccscccacess 98-113 
(Transferred assets and liabilities for 
the purpose of voluntary liquidation, 
to Seattle-First National Bank, Octo- 
ber 30, 1937, which bank established a 
branch at Tekoa) 

Wenatchee 

*Columbia Valley Bank........... 98-69 
(Merged with The National Bank of 
Commerce of Seattle, Seattle, January 
8, 1938, which bank now operates a 
branch in Wenatchee) 

Wenatchee 

*The National Bank of Commerce of 
Seattle, Columbia Valley Branch. .98-69 
(Opened January 8, 1938) 


1937. O. D. 


WEST VIRGINIA 


Charles Town 
Farmers Bank & Trust Company 69-365 
(Closed September 1, 1937. In process 
of liquidation) 
Morgantown 
Bank of Morgantown............. 69-96 
(Converted to The First National Bank 
of Morgantown, November 17, 1937) 
Morgantown 
Farmers and Merchants Bank. ..69-326 
(Capital $100,000, Surplus and Profits 
$34,000. J. P. Bender, President, H. A. 
Forney, Cashier. Change in location 
of Farmers and Merchants Bank, 
Reedsville. Effective October 4, 1937) 
Morgantown 
— First National Bank of Morgan- 
own 
(Capital: Common $200,000, Preferred 
$150,000, Surplus and Profits $174,800. 
E. G. Donley, President, D. R. Richards, 
Cashier. Opened November 17, 1937. 
Conversion of Bank of Morgantown) 
Reedsville 
Farmers & Merchants Bank..... 69-326 


(Moved to Morgantown, October 4, 
1937, under same title) 

WISCONSIN 
Arpin 
Peoples State Bank, Receiving and 
Disbursing Station of Pittsville...... 
(Change in title of Vesper-Arpin 


State Bank, Receiving and Disbursing 
Station of Vesper. Amelia Mueller, 
Manager. Head office moved from 
Vesper to Pittsville October 13, 1937 
and changed title) 


February, 1938 


Arpin 
Vesper-Arpin State Bank, Receiving 
and Disbursing Station of Vesper..... 


(Changed title to Peoples State Bank, 
Receiving and Disbursing Station of 
Pittsville, Wis.) 

Big Falls 

*Big Falls State Bank............ 79-968 
(Closed December 18, 1937) 

Loganville 
Farmers & Merchants Bank, Paying & 
Receiving Station of Reedsburg....... 
(Opened November 29, 1937. Martin P. 
Roewer, in charge) 

Loganville « . 
Loganville State Bank .......... 79-887 
(Absorbed by Farmers & Merchants 
Bank, Reedsburg, November 27, 1937, 
which bank now operates a Receiving 
& Paying Station at Loganville) 

Oshkosh 

*First National Bank in Oshkosh, Secu- 
SUED DEE: ccc cctedalennecetecéia evens 
(Opened December 31, 1937) 

Oshkosh 

*Security Bank of Oshkosh........ 79-23 
(Consolidated with First National Bank 
in Oshkosh, December 31, 1937, and 
operated as their Security Branch) 

Pardeeville 
Dairyman’s State Bank, Receiving and 
Paying Station of Randolph.......... 
(H. O. Whittemore, Manager. Opened 
September 13, 1937) 

Pittsville 
Peoples State Bank............. 79-704 
(Capital $25,000, Surplus and Profits 
$6,000. F. G. Speich, President, N. J. 
Semmelhack, Cashier. Change in title 
and location of Vesper-Arpin State 
Bank, Vesper. Effective October 13, 
1937) 

Radisson 

*Chippewa Valley Bank.......... 79-946 
(Moved headquarters to Winter, No- 
vember 15, 1937) 

Radisson 

*Chippewa Valley Bank, Receiving & 
Paying Station of Winter............. 
(H. C. Leveau, Manager. Opened No- 
vember 15, 1937) 

Vesper 
Peoples State Bank, Receiving and 
Disbursing Station of Pittsville....... 


(Amanda Gruber, Manager. Opened 
October 13, 1937) 

Vesper 
Vesper-Arpin State Bank....... 79-704 
(Moved and changed title to Peoples 
State Bank, Pittsville, October 13, 


1937, which bank now operates sta- 
tions in Vesper and Arpin) 

Winter 

*Chippewa Valley Bank.......... 79-946 
(Capital $10,000, Capital Notes $5,000, 
Surplus and Profits $5,570. E. G. Kuehl, 
President, G. E. Phillips, Cashier. 
Change in location of Chippewa Valley 
Bank, Radisson. Effective November 
15, 1937) 

Winter 

*Chippewa Valley Bank, Receiving & 
Disbursing Station of Radisson........ 
(Discontinued November 15, 1937 when 
headquarters were moved to Winter) 


New Banks Reported In Process 
Of Organization 
t Indicates Presa Report 


ARKANSAS 
Dyess 
tFarmers Exchange and Loan Company 
(Co-operative bank) 
(Floyd Sharp, correspondent) 


CALIFORNIA 
Vallejo 
tCentral Bank of Vallejo 


DISTRICT OF COLUMBIA 
Washington 
tNorthwest National Bank 
(Robert I. Myers, correspondent) 


GEORGIA 
Atlanta 


+City Bank of Atlanta 
(Henry B. Kennedy, c/o Kennedy-Ter- 
hune Co., Inc., correspondent) 

Douglas 

tFarmers & Merchants Bank 
oa $30,000. C. EB. Baker, organ- 
zer 


ILLINOIS 
Chicago 


tAlbany Park National Bank (vicinity 
of Lawrence and Kimball Aves.) 
(Capital $200,000, Surplus $40,000, G. A. 
Prugh, correspondent) 


















Chicago 

tNorthwest National Bank of Chicago 
(Vicinity of Irving Park Blvd. Mil- 
waukee and Cicero Aves. J. H. Klun- 
der, c/o Dependon Roofing Co., corre- 
spondent) 


MASSACHUSETTS 
Hyannis " 
tBass River Savings Bank, Branch of 
South Yarmouth 
MICHIGAN 
Pontiac 
tBank of Pontiac 
(Capital $300,000. Elmer C. Gove, 
Birmingham, Michigan, correspondent) 
MINNESOTA 
Jackson 


tJackson State Bank 

(Capital $25,000, Surplus $5,000 

W. H. Smith, Princeton, Minnesota, 
correspondent) 


NEW JERSEY 
Hasbrouck Heights 


tFirst National Bank of Hasbrouck 
Heights 


(Capital $100,000, Surplus $20,000. Geo. 
B. Bergkamp, correspondent) 


NORTH DAKOTA 


Mott 
tCommercial State Bank 
OKLAHOMA 
Ardmore 


tBank of Ardmore 
(Capital $65,000. P. J. Cashman, Presi- 
dent. To open about January 1, 1938) 
Idabel 
tFirst State Bank 
(Frank Wooten, incorporator) 
Vinita 
tCraig County Bank 


(Capital $30,000. E. L. Williamson. 
correspondent) 

TENNESSEE 
Knoxville 


tCentral Bank & Trust Company 
(To open about January 1, 1938 
Willis H. Fowle, organizer) 


WASHINGTON 


Washougal 
+The National Bank of Commerce of 
Seattle, Branch of Seattle 


WISCONSIN 
Mindoro 
Union State Bank, Reveiving and Pav- 
ing Station of West Salem 
(Approved November 2, 1937) 
North Bend 
Ettrick State Bank, Receiving and 
Paying Station of Ettrick 
(Approved November 2, 1937) 


F DIC Changes 


Since First 1937 Rand M£Nally 
Bankers Directory 


ALABAMA 


Bay Minette—Baldwin County Bank.Add 
Carbon Hill—Bank of Carbon Hill...Add 


Carrollton—First State Bank........ Add 
Collinsville—First National Bank. .Delete 
ARIZONA 


Phoenix—First National Bank of Arizona 
BE PROGRES cc ccccccccccvcseesss Delete 
Phoenix—First National Bank of Arizona, 
Phoenix, head office and branch....Add 
Phoenix—The Phoenix National Bank 
Delete 
Tempe—First National Bank of Arizona, 
Phoenix, Branch of Phoenix....... Add 
Tempe—The Phoenix National Bank, 
Branch of Phoenix ............- Delete 


ARKANSAS 


Lake Village—Bank of Lake Village. Add 
Lake Village—The First National Bank 


fim Lake Villa@e..ccccccccccccces Delete 

Plumerville—Bank of Plumerville. Delete 

Wilmot—Wilmot State Bank......... Add 
CALIFORNIA 


Berkeley—Bank of America, Branch of 
San Franciaco ....cccccccsccscces Delete 
Davis—Bank of America, Branch of San 
Francisco .....sccee- reer err re, Delete 
Davis—Bank of America National Trust 
& Savings Assn., Branch of San Fran- 
CISCO .cccccccccccccses Sererrrrr rs Add 











































Eureka—Bank of America, Branch of San 

oe, EE Te Ce re ty Delete 
Hynes—Bank of America National Trust 
& Savings Assn., Branch of San Fran- 


i bo secek sa vaws int asuee nen cae Add 
Hynes—First National Bank of Hynes 
RET ES Te er ee ee Te Delete 
Kerman—Bank of America National 
Trust & Savings Assn., Branch of San 
PROEOO bsS cise aus uates cowbanaue Add 
Napa—Bank of America, Branch of San 
he EEE OC OUT TET TTT: Delete 


Newport Beach—Bank of America Na- 
tional Trust & Savings Assn., Branch 
Ba eee reer rere Add 

Oakland—The Bank of Commerce....Add 

Oakland—Central Bank—head office and 
2 branches 

Oakland—Central Bank of Oakland—head 
office and 2 branches............ Delete 

Ocean Park—Bank of America National 


Sree & BAVINGS AGO: ...ccccccccccd Add 
Petaluma—Bank of America, Branch of 
ND 25 io hs c's bbe -alewee Delete 


San Francisco—Bank of America. .Delete 
Sebastonol—Bank of America, Branch of 





eer ae Delete 
Sebastopo 

Trust & Savings Assn., Branch of San 

NE rcisks ob a G55: wc nara amas Add 
Sonora—wank of America, Branch of San 

ce ee eee ee Delete 


Sonora—Bank of America National Trust 
& Savings Assn., Branch of San Fran- 
cisco 

Yuba City—Bank of America, Branch of 
San Francisco Delete 


COLORADO 
Brighton—The Brighton State Bank.Add 


Rifle—First National Bank in Rifle..Add 
Rifle—Rifle National Bank........ Delete 
ILLINOIS 
Altona— The Altona National Bank 

FR AceD eee G sca aa eh eb aa Rae Delete 
Capron—Capron Bank............. Delete 
Dubois—Du Bois State Bank...... Delete 
Highland Park—tThe First National Bank 

Era Add 
Highland Park—Highland Park State 

oo RR a Delete 
Matteson—First State Bank of Matteson 
CAG a Sk Kabhie aS wie ees whic wa ee Delete 


—— National Bank of Mun- 


EE Gut cde Chacha Se uw ees hema eee Add 
Wandslein—itate Bank of Mundelein 
Gihks Voc shsde heheh swe ae beau ae Delete 
Roanoke—Roanoke State Bank....Delete 


Shumway—Citizens State Bank of Shum- 
ME Seta hehe ebbieewewneeewasnwe Delete 


INDIANA 


Buck Creek—Buck Creek Bank....Delete 
Jeffersonville—Clark County State Bank 
She ailas aie sts Bob, ta 6 fat eB hc A wh nS ee Delete 
Jeffersonville—The Clark County State 
ERE Per er ere re eee Add 
Plainville—Farmers State Bank..... Add 
Sullivan—The Sullivan State Bank. Delete 
Sullivan—Sullivan State Bank....... Add 
Union City—Commercial Bank & Trust 
| SESS ee errr Delete 
West Corner—Farmers_ State 
eer ee eee eee Delete 
West College Corner—The Farmers State 
DE bases bekaseN SUENSSESRSS SSS .. Add 


IOWA 


Burlington—The First National Bank in 
LOT OP ee ere Delete 
Burlington—National Bank of Burling- 
DM ick theese busn asses eekesaaw eat Add 
Lamont—Farmers State Savings Bank, 
Branch of Independence........... Add 
La Porte City—La Porte City State — 
Latimer—State Bank of Latimer. “Delete 
Orange City—Sioux County Savings Bank 
Delete 
Storm Lake—Commercial Trust & Sav- 
See eee Delete 
Storm Lake—The Commercial Trust & 
Savings Bank Add 


KANSAS 


Jennings—Farmers State Bank...Delete 
Lafontaine—The Lafontaine State Bank 


SEPT OTE CCE TTT TORE TE Delete 
Meade—The Meade State Bank....Delete 
Sublette—The Santa Fe State Bank 

Mntentas Shine Kb Sin chee O's baa aie Ow Delete 
Udall—The Bank of Commerce...... Add 

KENTUCKY 
Barbourville—First State Bank....Delete 
Campbelisville—Taylor National Bank 

pt hhh eee hte on bbe ed eee ksae Delete 
Edmonton—Edmonton State Bank...Add 


Edmonton—Farmers & Merchants Bank 
Delete 





Edmonton—Peoples Bank of Metcalfe Co. 
Delete 
Middlesboro—Commercial Bank & Trust 
Co Delete 
Middlesboro—The Commercial Bank. . Add 
Olive Hill—Carter County Commercial 
SRP yer errr: Delete 
Perryville—Farmers Deposit Bank. Delete 
Providence—Providence Citizens — 
Coe e se eeseeseesceseceseeeseeseceseses ac 
Providence—Providence Citizens Bank & 
SPEE GO Sei cncsbsadedewannn sede Delete 


: LOUISIANA 
Lafayette—Guaranty Bank & Trust AP 


MARYLAND 
Middletown—Valley State Bank...Delete 
MASSACHUSETTS 
Stoneham—Stoneham Trust Co....Delete 
MICHIGAN 
Fostoria—The Fostoria State Bank 

errr yrs eT TT Ce rere Tee Te Delete 
MINNESOTA 
Carlisle—Farmers State Bank of Carlisle 
bk ake dD Kae AS OS Oe a eo ee Delete 
Columbia Heights—Columbia Heights 
RA ee ere Add 
Lengby—Farmers State Bank..... Delete 
Oklee—Security State Bank..........4 Add 
MISSOURI 
Alba—Bank of Alba.............. Delete 
Galena—Bank of Galena.......... Delete 
Hoberg—Bank of Hoberg......... Delete 
NEBRASKA 
Madison—The Bank of Madison..... Add 
NEVADA 
Reno—First National Bank in Reno 
Vid eae Ke hehehe hthte whee ieee Delete 


Reno—First National Bank of Nevada, 
Reno, Nevada Add 


NEW HAMPSHIRE 


Concord—The First National Bank of 
COONS bc cdc kcnsssussbsnceucag Delete 
Concord—First National Bank of eee = 
TOT TTOCULT CC CT ee eee Ad 


NEW JERSEY 
Little Ferry—The Little Ferry National 


BNO. 6s kdcacSraspceusesssncsins Delete 
Nutley—The Franklin National Bank of 
PE ec cb cce aka mae nea aee Delete 
Perth Amboy—First Bank & Trust <a 
Cooeeseeseeeeeceeeesseseseceseseseeos ac 


Perth Amboy—The First National Bank 
of Perth Ambo Delete 
Perth Amboy—The Perth Amboy Trust 


CG. ictackendceechngne cence casted Delete 
Perth Amboy—The Raritan Trust Co. 
PE ee Ce er PT ees. Delete 
Westwood—Westwood Trust Co...Delete 


NEW YORK 


Port Washington—The Harbor National 
Bank of Port Washington....... Delete 


NORTH CAROLINA 
Tabor City—Farmers & Merchants Bank 


PPT Tee eT TTP eT TS Ce eT ee Delete 
Tabor City—Waccamaw Bank & Trust 
Co., Branch of Whiteville......... Add 
NORTH DAKOTA 
Bentley—Farmers State Bank..... Delete 
Burt—Burt State Bank............ Delete 
Buxton—The First National Bank of 
ee EE eee a ere Delete 
Buxton—First State Bank of Buxton. Add 
Center—First State Bank......... Delete 


Dahlen—Citizens State Bank, Branch of 
Petersburg Add 
Edmore—Citizens State Bank, Branch of 
Lankin 


Elgin—Farmers & Merchants Bank of 
err ey rrr Delete 
Elgin—Farmers State Bank......... Add 
Thompson—The First National Bank 
chick id Ksek ba eakeekanss canceen Delete 
Wyndmere—Farmers State Bank. .Delete 
OHIO 
Cincinnati—The Cincinnati Morris Plan 
ot errr rr ee ee rere er Delete 
Cincinnati—The Guardian Bank & Sav- 
POOR. ss3 sbedebadeennins 6esadene Add 
North Fairfield—The North Fairfield Sav- 
3 le Serre ere rrr errs Delete 
North Fairfield—The Willard United 
Bank, Branch of Willard.......... Add 
Toledo—The Morris Plan Bank of — 


OKLAHOMA 
Allen—Farmers State Bank.......... Add 
Claremore—The Bank of Commerce 

cab dG 6 + CCRENSCRAN ES Ae OE ewes Delete 


Claremore—The First National Bank in 


CUNEO Feccache ce sewdcsdvs evens Add 
Clarita—Farmers State Bank ..... Delete 
Frederick—The Bank of Frederick 

Cb:6 Se RADKOC RAD AOR DES CARED Cee eee Delete 
Frederick—National Bank of Frederick 

oe cle hws VS KV RES eee Eee bs so <8 06 eee 

OREGON 
Malin—The First National Bank of Port- 
land, Branch of Portland.......... Add 
Molalla—The First National Bank of 

Ss 6 64 Cadd bee the sees ene ae Delete 
Molalla—The First National Bank of 

Portland, Branch of Portland...... Add 

PENNSYLVANIA 
Friedens—The First National Bank of 
eC ET EPEC Te Delete 


Nescopeck—The Nescopeck National Bank 
ere re? Fe mrs ee ee ee Delete 
Scenery Hill—First National Bank. Delete 


SOUTH DAKOTA 





Corsica—Farmers & Merchants’ Bank, 
OO GE Pees bb ctdcenssscvsse Add 
TENNESSEE 
Christiana—Bank of Christiana...Delete 
Eagleville—Peoples Bank......... Delete 
TEXAS 
Canadian—Canadian State Bank... Delete 
Jasper—The First State Bank....... Add 
Jasper—Jasper State Bank........ Delete 


Laredo—Merchants State Bank & Trust 


i PCE OTS LOT OTRO CET PCT Delete 
Lovelady—The First National Bank of 
BONE nicewk eCunsemeneceses 4 Delete 
Muenster—Muenster State Bank..... Add 


Ringgold—Ringgold State Bank. .Delete 


Winters—The First National Bank of 
Bo, eT err Torr reer Delete 
VIRGINIA 
Martinsville—Industrial Bank of Dan- 
ville, Branch of Danville.......... Add 
WASHINGTON 
Bellingham—Union Trust Co....... Delete 
Bremerton—First State Bank...... Delete 
Castle Rock—The Castle Rock Bank 
CcbCKCRRARCRARASARAR RARE RS RS Oe eae Delete 
——— Farmers National Bank of 
| en Ee PUT Terre re tree Delete 
Colfax——The ‘Old National Bank & Union 
Trust Co. of Spokane, Branch of 
ee ree eer re ree Add 
Everett—Peoples Bank & Trust Co., 


Branch of Seattle.......... . .-Delete 
Everett—Peoples National * Bank of 
Washington in Seattle, Branch of 
DE Sie ceca sid cae 6 ee hae ee ..-Add 
Hoquiam—Peoples Bank & Trust Co., 
BPEMGE OF BOGtele 20 cccccssvcces Delete 
Hoquiam—Peoples National Bank of 
Washington in Seattle, Branch of 
BORCEIO .cccccce Trevi 


Kalama—Kalama State ‘Bank cenens Delete 
Kent—Peoples Bank & Trust Co., Branch 
Or ONE SG SScas enc ceDace dan eans Delete 
Kent—Peoples National Bank of Wash- 
ington in Seattle, Branch of Seattle 


POTEET GT ee PETE TTT Te eT T rere Add 
Pasco — Seattle- First National Bank, 
BOPAMG OF BORGES 6c cs csececevccas Add 
Puyallup—Puyallup State Bank...Delete 
Puyallup—Seattle-First National Bank, 
BUBRGR GF TBOMCEIOs 0 ccc ccccccseccuce Add 
Renton—Peoples Bank & Trust Co., 
BWORCH OF MORCEO. . 0 ccs ccsiccecs Delete 


Renton—Peoples National Bank of Wash- 
ington in Seattle, Branch of — 
Seattle—Peoples Bank & Trust Co., head 
office and 3 branches............ Delete 
Seattle—Peoples National Bank of Wash- 


ington in Seattle—head office and 3 
GUND occcorivdrsGecatas deceeuea Add 
Tekoa — Seattle-First National Bank 
Branch of Seattle............. ee 
Tekoa—Tekoa State Bank......... Delete 


WEST VIRGINIA 


Charles Town—Farmers Bank & Trust 
CM octnsdocneseeeeebsenss vas ees Delete 
Morgantown—Farmers & Merchants —_= 


Reedsville—Farmers ‘& Merchants Bank 
PPVTTIT TT TTT irre Tree Delete 


WISCONSIN 
Arpin—Peoples State Bank, Branch of 
UPNOD cca bsanarebsetadacses cece Add 
Pittsville—Peoples State Bank....... Add 
Vesper—Peoples State Bank, Branch of 
PRANOUID <0 oanckeseckicreicstatas Add 
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Short Cuts With Figures 


(Continued from page 112) 


5. Then to complete the operation 


fill out the rest of the keys with 9. 

A similar way of subtracting 
while adding may also be done in 
“the head’’ by also using comple- 
ments. For example: 


5,742 
1,382 subtract 
3,842 


8,202 





Taking the complement of the last 
figure in 1,382, or 2 from 10, we 
have 8, which added to the figures 
to be added equals 2 plus 8 plus 2 
or 12. So the last figure in the total 
is 2, and we have 1 to carry over. 
This is added in the next column 1 
plus 4 plus 1 (complement of 8 from 
10, after 10 was already borrowed. ) 
plus 4 or 10. Then we have 1 carry 
over plus 7 plus 6 (complement 
of 3) plus 8 or 22. Then 2 carry 
over plus 5 plus 8 (complement 
of 1) plus 3 or 18, but we have 
already borrowed 10 all the way 
through and have no further way 
of borrowing so we take this 10 from 
the 18, which leaves 8. This figures 
out as the same system as the sub- 
tracting on the adding machine, the 
10 being borrowed all the way 
through on the machine by using 
the 9’s, not being able to do this in 
our heads we merely subtract 10 
from the last figure. 

Merchants often have wholesale 
lists from which several discounts 
are to be subtracted, such as 20%, 
30% and 10%. Personally I don’t 
see why the wholesaler doesn’t just 
state the net per cent and let it go 
at that. It’s all very confusing to 
the customer—so much, in fact, that 
he many times comes to the banker 
for help. Here’s the way to figure 
out a net discount that he can use 
for all future transactions in these 
per cents: 


add the two discounts .20 


30 
50 
multiply them .20 
.30 
.0600 
subtract the difference .50 
.06 


February, 1938 


This gives the net discount per 
cent on the 20% and 30%. To ob- 
tain the balance of the discount 
follow the same procedure: 


add_ .44 multiply .44 
10 10 
54 0440 
subtract .54° 
.044 
.4960 


49.6% being the net discount on 
these percentages, with this in mind 
the merchant can very quickly esti- 
mate what the goods he is interested 
in would cost him. 

There are several different short 
cuts that can be used in multiplying 
various amounts. When multiplying 
by 9, 99 or 999 ete. first multiply by 
10, 100 or 1000, then subtract the 
original amount from the result: 


Thus: 99365 
365><100 2... ccc cee 36,500 
subtract 365 
36,135 


To multiply by 25, first multiply 
by 100 then divide by 4, to multiply 
by 50, first multiply by 100 then 
divide by 2. To multiply. by 75, first 
multiply by 100, then divide by 4 
and subtract this amount from the 





product: Thus: 75240 
PRE seks viccen 24,000 
divide by 4 and sub. 6,000 

18,000 


To multiply by some number near 
100, simply multiply by 100, then 
multiply the amount by its comple- 
ment and subtract the result from 
the multiplicand. Example : 934365 





1004,365........ 436,500 
en 30,555 
405,945 


(7 being the complement of 93) 


There are not so many short cuts 
in division. However, a few worth 
remembering are as follows: To 
divide by 25, divide by 100, then 
multiply by 4. To divide by 50, 
divide by 100, then multiply by 2. 
To divide by 75, divide by 100, then 
inerease the result by 14 of itself. 


Thus: 3600-+75 
SOUCIN, . osicccnvns 36 
ON i iiinconsteal 12 


48 


In multiplying feet and inches, 
the old method was to reduce every- 
thing to inches, but the following 
method cuts down time and saves 
work ; say we wish to multiply 3 feet 
7 inches by 5 feet 2 inches: 





3 feet 7 inches 
» 5 feet 2 inches 
Square feet Par Square inches 
15 6 14 
35 
15sq.feet 41 par 14sq.inches 


It can easily be seen how we ob- 
tain the square feet and square 
inches, but the par needs sonie ex- 
planation. Par is that amount which 
enables us to multiply feet by inches 
without reducing to inches. It is 
obtained by multiplying crosswise 
feet times inches and then adding 
the amounts. In the above this 
would be 23 or 6, and 5X7 or 35, 
then adding the two gives 41 par. 

To obtain the final answer from 
this, we divide par by 12, this would 
be 41 divided by 12 or 3 square feet 
and 5 left over. This carry over is 
then multiplied by 12, to bring it 
down to square inches, so 5X12 
equals 60. Par in this case amount- 
ing to 3 square feet and 60 square 
inches. Adding to the amounts al- — 
ready determined the answer would 
be 18 square feet 74 square inches. 
(15 square feet plus 3 or 18 square 
feet, 14 square inches plus 60 or 74 
square inches.) 

This crosscross multiplying comes 
in very handy when helping farm- 
ers figure measurements of cribs and 
the like. 


To close I would like to present 
the algebra problem with which we 
used to be-devil our algebra teacher: 
Proving that 2 equals 1. 

let x equal 1 

then x? equals 1 

when x? equals x 

and x? plus 1 equals x plus 1 

dividing both by x plus 1 we have 

x plus 1 equals 1 

but as first stated x also equals 1. 

Whence by substitution 2 equals 1. 

Which just proves we can use 
these short euts all we care to, but 
for safety and satisfaction we’d bet- 
ter stick to the adding machine— 
that ‘‘ciphering hand organ.”’ 
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Extracts From The Issue Of Fifty Years Ago 


Prize Essay 


The following Essay was awarded 
the first prize offered by THE 
BANKERS MONTHLY, for papers 

n ‘‘Country Banking’’ 

In selecting a board of directors, 
choose, so far as possible, from suc- 
cessful business men in the prime of 
active business life; men who con- 
duct their own business systematic- 
ally and with energy and who will 
insist that the active management 
entrusted with any business in which 
they are interested do the same; 
who will give the bank enough care- 
ful attention to know whether the 
selection of the executive officers has 
been wise, and, if not, with decision 
enough to try again. 

In theory, it may do to dwell upon 
the happy and efficient management 
of the bank by its able board of 
directors; but, in practice, this sue- 
cess must depend largely on the wis- 
dom shown in the choice of an ever- 
present .active management. The 
directorate must necessarily, and 
should, be advisory rather than 
executive. It is made up of men 
educated in other lines of trade, 
occupied with the details of the par- 
ticular interests under their imme- 
diate care; While they may not to 
any extent dictate the policy or 
direct the movements of an outside 
interest, they may and should watch 
the movements and, when neces- 
sary, help with advice or caution. 

Banks are frequently asked to 
buy sale notes and other small 
paper, and we know of managers 
who invariably return the stereo- 
typed reply, ‘‘We do not buy small 
paper.’’ We do not favor this 
course. If good paper is offered, 
which will not pay for handling at 
regular rates of discount for large 
paper, we see no good reason why it 
may not be taken at rates that will 
pay, if agreeable to the holder, par- 
ticularly as such rate would prob- 


ably be much better than could be 
realized from the ecurbstone broker 
to whom the owner would go in ease 
of the banker’s refusal to buy. 

The manager who makes it a 
point to keep the funds at work as 
closely as is consistent with safety, 
will use some bonds bearing a lower 
rate of interest than is current for 
commercial paper, but which can be 
converted at once into cash. The 
National Banking Act provides that 
country national banks shall keep a 
reserve of not less than 15% of its 
deposits, and specifies in what this 
reserve shall consist. 

For all practical purposes, this 
provision is useless: First, it does 
not matter to the depositor whether 
this reserve is gold, legal tender, 
ete., or national bank notes; all are 
equally good; and, second, because 
no prudent banker would think of 
running his cash down to 15% of 
deposits. 

We will not try to say what is an 
average safe reserve, as managers 
must be governed somewhat by the 
nature of their deposits, but if we 
had but 25% we would not care 
for more paper, while, with 40%, 
we might consider something choice. 

We know of one very successful 
manager who tries to keep his cash 
in vault and with correspondents at 
twenty per cent, but he keeps an- 
other 30% or more in good munic- 
ipal bonds that can be converted 
into cash in a few hours’ time. We 
know of another manager who in- 
sists upon keeping from 65 to 75% 
of deposits, and boasts that his 
bank never lost a dollar in making 
loans. 

This may be, and probably is, 
true, but we estimate that he is los- 
ing several thousand dollars every 
year by not making loans. For such 
a manager and his board of directors 
we would recommend the parable of 
the ten talents as healthy and sug- 
gestive reading. 
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INCREASE YOUR 
COLLECTION INCOME 


By Using a Prominent Listing in the 


BLUE BOOK 





























STYLE No. 1 
( PRESIDENT VICE PRESIDENT =| CASHIER ASST. CASHIER l 50 25 29 888 28 1020 
RAM. oF your BARK. “01 Prompt Attentijon oa — of Liading Drafts. | | 
(Se nd us your Clollection | 
STYLE No. 2 
NAME OF YOUR PRESIDENT VICE PRESIDENT (CASHIER ASST. CASHIER 50 32) 58} 2,519 "| 2,720 
| | | 
BANK Collections; and matters|requiring pe|rsonal | | | ] 
Dee’37Stmt AdB@ct'29 \handling arie given special attention. | 
STYLE No. 3 
NAME |PRESIDENT VICE PRESIDENT CASHIER ASST. CASHIER 
97| ~=7,392 13 8,117 
EFFICIENT HANDLING OF ACCOUNTS of individuals, firms "= eee 














d banks. 
am “QUICK SERVICE ON COLLECTIONS— | | | 
REASONABLE RATES | | 
Member Federal Deposit Insurance Corporation 


BANK 
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OF YOUR | UNEXCELLED FACILITIES are offered for the PROMPT AND 260) is 
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Dee’37Stmt AdBOTe! 96 a 

















Tell the thousands of users of the Blue Book among banks, 
commercial firms, and investment dealers, that you wel- 
come their business—direct their attention to your bank 
by a more prominent listing in Rand M¢€Nally Bankers 
Directory (Blue Book)—the Directory that is used and 
preferred by 95% of the banks of the country, all leading 
investment dealers and commercial firms. 


FOR DETAILS AS TO COST WRITE 


RAND MENALLY BANKERS DIRECTORY 
536 So. Clark St., CHICAGO yr ee 





“Eight years of continuous and satis- 
factory service from your machines 
merits some expression of commenda- 
tion,” writes Mr. Reid. 

“The First National Bank in 
Spokane was the first commercial 
bank in this vicinity to equip a sav- 
ings department with a National Sav- 
ings Machine. Since the initial 
installation in 1929, the accounts in 
this department have practically 
doubled. While enjoying this in- 
creased activity, it has been possible 
to serve our customers with speed and 
accuracy, but with no addition to the 
personnel. 

“The auditor’s control in this de- 
partment is most comprehensive, 
being far more accurate and com- 
plete than any other method we have 
used. 

“In a similar manner the National 
Typewriting - Bookkeeping Machine 
has demonstrated itself by making 
available to the loan and discount 
department all vital information 


necessary for a concise and adequate 


record. It serves us in a dual capacity, 


having been adapted to posting our 
general books. This uses the machine 
in full-time operation. 

“We are anticipating the arrival of 
our new improved savings machine 
and congratulate you on your ac- 
complishments in the field of bank 
accounting.” 

Mr. Reid’s letter emphasizes the 
most important advantages of Na- 
tional equipment. Wouldn’t you like 
to know more about these machines? 
Our local representative will be glad 
to demonstrate them. 





